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framework for meeting the various needs of the system's staff and 
administration, as well as the community and state, through use of a 
PPBS model. Section 3 includes the detailed models used for the 
inservice phase, presents both Smithfield 's old and new budgetary 
designs, and discusses the rationale and crosswalk capabilities of 
the practicum. Section 4 describes the pretest and posttest 
assessment of staff involvement and skills during the inservice phase 
and presents an overall summative evaluation of the practicum. 
Section 5 reviews the practicum's first-year accomplishments and 
describes certain follow-up activities planned for its second year. 
(Authcr/JG) 



♦ Documents acquired by EBIC include many informal unpublished ♦ 

♦ materials not available from other sources. ERIC makes every effort ♦ 

♦ to obtain the best copy available. Nevertheless, items of marginal ♦ 

♦ reproducibility are often encountered and this affects the quality ♦ 

♦ of the microfiche and hardcopy reproductions EBIC makes available ♦ 

♦ via the EBIC Document Eeproduction Service (EDBS) . ZEES is not ♦ 

♦ responsible for the quality of the original document. Reproductions ♦ 

♦ supplied by EDES are the best that can be made from the original. ♦ 



BEST COPY AVAILABLE 



III U S DEPARTMENT OF HEALTH. 

EDUCATION a WELFARE 
NATIONAL INSTITUTEOF 
EDUCATION 

TH S DOCUMENT HAS BEEN REPRO 
DUCEO EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIGIN 
ATING IT POINTS OP ViEA OR OPINIONS 
STATED DO NOT NECESSARILY REPRE 
SENT OFFICIAL NATIONAL 'NSTlTUTE OF 
EDUCATION POSITION OR POLICY 



PROJECT CONVERSIQM 
A PPBS MODEL FOR NORTH SMITHPIELD, RHODE ISLAND 



by 

PAUL F. JOYCE 

Submitted in partial fulfillment of the 
requirements for the degree of 
DOCTOR OF EDUCATION 
Nova University 



4 



ERIC 



CO 

o 



Providence Cluster Maxi II 

lar 0. Malcolm April 2i*, 1976 



ABSTRACT 

The objective of this Maxl II Practicum was to 

t 

develop, In concert with the professional staff of the 
small North Smlthfleld, Rhcde Island School System, an 
awareness and capability to convert the 1976-1977 
traditional Function/Object Budget zo a PPBS Model format, 
recognized In educational circles as a Planning, Programing, 
Budgeting System. 

This practicum effort incorporated an in-service 
component for key staff members, involvement with the Rhode 
Island Department of Education through a voluntary partner- 
ship aimed at standardizing the system's Standards of 
Accounting, and had, as its main objective during Phase I 
of a first year plan, the successful conversion of the 
school department's traditional function/object type of 
yearly budget presentation to one displaying the PPBS 
format . 

The goal of crosswalking the traditional annual 
budget to a PPBS format was met, receiving appreciative 
and analytical scrutiny from School Committee members and 
Town Finance Review Board members alike. The satisfactory 
voluntary liason established with the Rhode Island State 
Department of Education accomplished a second and impor-- 
tant first year phase objective of converting to a new 
Standards of Accounting Procedure* 



A third, ongoing and expanding component was the 
involvement and widespread participation of staff in 
accepting the challenge to begin conversion to a system 
that gives promise of making long-range planning both 
meaningful and directed towards accomplishing stated 
objectives and goals. 
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INTROVUCTION 

Thz ilut station thz KtpoKt Idzntlf^lzd and ' 
polnttd out 6tvz/ial paKczlvzd nttdt u)M Immzdlatt, a6 
u)iill a6 ^tach^ing lmpllcoitloYi6 , ioK a ^mall Rhode l6land 
6cliool '6if6ttm. Tilt Pxojzct ^oca^ed on thz poiilblllty oi 
utilizing a new; managtrnznt concept, caK/iylng tke. acronym 
PPBS, to ^acllltatt, and zxpzdltz that 6y6tzm^6 txan^ltlon 
to a mofiz functional, woxkablz, and Kzcognlzablq modal 
attumd to pKz^znt and futuKZ dzmandl of both thz commu- 
nity and the Rhode Inland State Vcpa^tmcnt of Education. 

The 6Ccond section concentrated on establishing a 
theoretical and practical irametjoork u)hereby the various 
needs of staff, administration, community and state could 
be effectively administered via a yearly budgetary report- 
ing system utilizing a highly regarded national technique 
and model. 

The third section contains the detailed and specific 
models for the In-servlce phases, the presentation of both 
traditional and converted budgetary designs, and estab- 
lishes the rationale and crosswalk capabilities for the 
Practlcam. The Introduction of the standardization of the 
Rhode Island State department of Education' s neu) Chart of 
Accounts Is outlined In terms of guidelines espoused and 
soon to be mandated. 
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Tkz iouxth &tttion, dzvotzd to Evaluation, dz6ctilbzi> 
tkz pfie.-tz6t and po&t-tz&t (iu.z& tlo nnalfit& u&td In a&&t&&- 
Inq &taii Involvtrnznt and &kllU de.vzlopme.nt daA.lng the 
In-AefLvlce pha^e. finally, an overall iummatlve evaluation 
l6 Indicated and Submitted by the external evaluaton. 
concefinlna concla6lon6 A.eached and Inteipfieted fielatlv( in 
the conceptualizing and Implementation 0(J the solution to 
the pfioblem. 

The ilnal section A.ev.-' zw6 the ilfi&t yeafi ?ha&e I 
pfLOQKe&&, de&cfilbeii cextaln iollovi-ap activities due to be 
Implzmented In the 6&cond yean ?ha&e II plan, and 6tA.z66Z6 
the on-going nature o^ the PPBS Ucdel that ha6 bzen 
established. 
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CHAPTER I 
THE PROBLEM 



I 

THE PROBLEM 

This Maxi II Proposal addressed and focused itself on 
the growing and emerging problem of how a financially hard- 
pressed school district could successfully compete for the 
shrinking tax dollar in its educational budget, meet 
imminent and long-range demands of the State Department of 
Education, and also provide meaningful staff educational 
program analysis ctnd cost factors related to its yearly 
budgetary demands to proponents and opponents alike within 
the community. 

An emerging and most talked about management concept 
in the 1960's and 1970 's was a Pla:ining, Programming, 
Budgeting System using the acronym (PPBS). Originally 
developed by the Rand Corporation and Department of 
Defense, it has often been referred to as Educational 
Resources Management System, (ERMS). The PPBS Model 
appeared to offer a suitable vehicle to the small, 2200- 
pupil North Smithfield, Rhode Island School System whereby 
it might be enabled to illustrate and document educational 
validity and need in presenting Its yearly requests for 
financial and educational continuity. 

The small North Smithfield system had typically and 
traditionally met its annual minimum and legal yearly 
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budget accounting obligations devoid of any attempt to 
depict the true costs and relative worth of any of the 
system's prograns. 

The writer, the sole central office administrator, 
recognized the need for an orientation and program model 
that would galvanize some or all of the one hundred and 
twenty five staff members (125) into inaugurating an action 
plan designed and tailored to overcome the syndrome of past 
years. Incorporated into the thinking would be the premise 
that inadequate fiscal and curricular planning had been, 
for too long a period, presented in the traditional 
Function/Object mode. 

It was also perceived that by direct mandate of the 
Education Act of 1969 that the Rhode Island Board of 
Regents^ and Commissioner of Education had undertaken vig- 
orous efforts to design a Master Plan for Rhode Island 
Education. The formulation of a Planning, Programing and 
Budgeting System, (PPBS), appeared to be consistent with 
the ir.plications for accountability in the Educational 
Act of 1969 and the mandate of Rhode Island Senate 
Resolution S 554 of April, 1968. 



^The Rhode Island Board of Regents, The Five Year 
Plan for the Rhode Island Department of Education 
(Providence, Rhode Island, 1975). 
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The School system thus initiated steps, as a 
voluntary pilot district with the State Department, 
leading to development of a Standards of Account and a 
capacity to report to the state its yearly budget expend- 
itures using the new revised State Department Form 31A and 
Form 31, Revised, documents. 



CHAPTER II 
CONCEPTUALIZING A SOLUTION 



II 

CONCEPTUALIZING A SOLUTION 

The objective of the Practicum was to develop, in 
concert with the professional staff ,^,a PPBS Model Budget 
for 1976-1977 in North Smithfield that would provide the 
School Committee, Town Finance Budget Review Board and 
professional staff with a more workable, defensible and 
illustrative budget format and display than had hitherto 
existed during the annual preparation, development, and 
presentation of yearly budgetary requests by school 
authorities* 

It aimed at providing a learning situation for all 
involved in school budgetary considerations and consisted 
of developing a mode of thinking wherein school officials 
and professional staff might develop better means and 
devices to plan programs, budget available resources, 
evaluate performances, accomplishments, and related fail- 
ures in reporting to the various publics. 

The Practicum effort utilized key staff personnel in 
a unifying, in-service, type of continuing activity during 
a time span starting in late August, 1975 and continuing 
'CO the present. The focal point of this thrust was to 
produce a completely new format for the yearly presentation 
of the annual school department budget, circa 1976-1977. 

IG 
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This conversion effox^t contained manageable para- 
meters aimed at providing valid and reliable criteria, from 
the results of the first year. Phase I segment of what is 
projected to be a multi-year, continuing activity involving 
use of the PPBS Model. 

Under this plan the following two-pronged conversion 
approach was followed: 



1. Presentation of the "traditional", line-item 1976-1977 
School Department Budget would be maintained 

2. Presentation of the same budget, crosswalked and 
"converted" to a Model PPBS format 



The effort of the writer was timed and scheduled to 
the availability of key staff members due to report in 
August, 1975 as well as fixed demands of the Town Charter 
relative to adopting an annual new Town Budget during the 
first week in April of each year. 

The need to make a formal budget presentation to the 
Town Budget Finance Committee in February was noted, and 
consideration for this pivotal aspect of the total practi- 
cum was built into the time line established. 

A third and final dimension of the Phase I Year Plan 
involved establishment of a voluntary liason between the 
North Smithfleld School Department and tae Rhode Island 
Department of Education aimed at eventual implementation of 
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a new Standards of Accounting and Program Budgeting for 
this school district. It was noted that the Rhode Island 
Board of Regents had mandated movement towards its goal of 
total implementation for these Standards by the year 1978 
for all school districts in the state. Voluntary partic- 
ipation, as a pilot or audit community, appeared not only 
to be feasible but a highly desirable corallary objective 
consistent with the previously listed Phase I activities. 

Traditionally, each school district in the state had 
reported, each July, its revenues and expenditures for the 
year using Rhode Island State Department of Education 
Form 31. Through selection and participation as a pilot 
district, the North Smithfield School Departm.ent was 
enabled, as one of thirteen volunteer communities, to de- 
velop the capacity to report future annual reports using 
the new Form 3IA or Form 31, Revised. Attachments listed 
in the appendix section of this practicum attest to the 
importance and desirability of the system's voluntary 
involvement in the master plan for the state. 

The totPi staff commitment was focused to introduce 
School Committee, Town Budget Review Members, and the 
community at large to an analytical instrument providing 
crosswalk capability from the traditional budget, an 
orientation to the new United States Office of Education 
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handbook Chart of Accounts,^ and to realize the full 
potential of cost-ef fectiv'=^ness analysis. 



2 

U.S., Department of Health, Education, and Welfare, 
Financial Accountinr; , State Educational Records and 
Reports Series Pubn. No. (OE) 73-11800 (1973). 
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CHAPTER III 
PRACTICUM DESIGN 



Ill 

PRACTICUM desig:] 

» 

Reviev: of the Literature 

Planning, Programing, Budgeting is not a new concept. 
It should be initially noted that business, governments and 
individuals have dealt for many years with the problems of 
resource allocation, performance functions, efficiency 
comparisons and costs versus benefits factors. School 
Committees and superintendents have not been Immune to this 
process over the years; however, rarely was time taken to 
properly stop, assess and define processes by which final 
budgetary considerations were adopted. 

V/lthin a framework of the last decade, however, major 
efforts have been expended on a national level to install 
modern techniques of management and analysis prior to re- 
solving major components of school budget decision making. 

Educational Issues in the 1970' s revolve around the 
continuing goal of more effective pupil performance, 
working from a base of maximum utilization of the tax 
dollars devoted to the educational segment of a city or 
town budget. 

When the writer, or any practicing central office 
administrator, projects a one year budget plan, he Is well 
advised to have developed a budget system and methodology 

21 
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as complete as possible and containing accurate estimates 
as recards the future consequences of proposed prografns and 
educational changes. 

^^Jovick states that the Department of Defense and the 
Rand Corporation originally were responsible for develop- 
ment of the Planning, Programing, Budgeting Systems (PPBS), 
sometimes called Educational Resources Management System 
(ER^IS). 

In tracing the origin and historical development of 
program budgeting, it is noted that it was recognized and 
applied as early as 1924 in industry, and extended thru the 
Wartime Control System used in 19^12. The Department of 
Defense continues to maintain this system in its current 
day-to-day operations. 

Fisher states that during the late 1930 's and 1940 's 
the Ford Motor Company combined with certain specialists 
from the Harvard School of Business to refine production 
and accountability standards. This program was led by 
Robert McNamara, later to play a prominent part as Secre- 
tary of Defense during the administrations of presidents 

. ^M^''^'^ Novlck, Origin and History-Program Rud P-Ptinc. 
(Santa Monica, Califo rnia: The Rand Corporation, 19^6) 
pp.1— 20. ' 



^Gene K. Fisher, T he World of Program Budgeting 
(Santa Monica, California: The Rand Corporation, 196?) 
P- 7. 



o 22 
ERIC 



13 



John F. Kennedy and Lyndon B. Johnson. In fact, Johnson 
was so impressed with the successful transition to the 
public sector that he mandated, through appropriate legis- 
lation and directives, for the entire Executive Branch of 
government, the following guideline: 

This morning I have just conducted a breakfast 
meeting with the Cabinet and with the heads of 
Federal agencies and I am asking each of them to 
immediately begin to introduce a very new and very 
revolutionary system of planning and programming and 
budgeting throughout the vast Federal Government, 
so that through the tools of modern management the 
full promise of a finer life can be brought to every 
American at the lowest possible cost. 

This program is designed to achieve three major 
objectives: it will help us find new ways to do jobs 
faster, to do jobs better and to do jobs less expens- 
ively. It will insure a much sounder judgment through 
more accurate information, pin-pointing those things 
that we ought to do more, spotlighting those things 
that we ought to do less. It will make our decision 
making process as up-to-date, I think, as our space- 
exploring programs. 3 
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^"Transcript of the President's News Conference 
on Foreign and Domestic Matters," Necc Vo^k T^mz6 , 
August 26, 1965, as quoted in David Novick (ed.), 
P^og^am Budgeting: P^ogKam Analy6<,6 and the, Fede^a^ 
Rudgzt (Cambridge, Mass.: Harvard University Press, 
1965), p.v. 

In essence, the president was broadening the base 
which had emerged in government as early as late 1942 
entitled the Controlled Materials Plan. Prom I943 through 
1945 and the end of World War II, the United States had 
effectively controlled the system of production under CMP 
in what probably was the first federal program budget. 
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Turninr further to a historical sequence, Novlck^ 
credits the DuPoni Company with making substantial inroads 
on program budgeting as early as the 1920' s and introducing 
the concept to General Motors. During its forty-five or 
nore years of gradual growth and federal involvement the 
application of the PPB concept to new areas has proven 
difficult. The procedure by which goals and objectives 
are identified and selected remains a distinct challenge 
to those adapting to and suggesting to others a new way 
of doing business. An interested practitioner must select 
those concepts that seem to fit his situation and hone in 
a development plan tailored to his own system's needs. 

PPBS can be looked at as a systems approach to 
planning, in education as much as in any area. Hartley^ 
identified four basic components to be included in looking 
at the skeletal framework: 

1. Systems Analysis: identifying all the parts and 
their relationships 

2. Systems Design: designing a new system and organizing 
the structure 



^David Novick, "Program Budgeting, its Origin, 
Present Status, and Future," in Report o f the First 
National Conference on PPBES in Education , ed — by — 
Charles W. Foster (Chicago: Research Corporation of the 
Association of School Business Officials, I969), pp. 1-19, 

u ^ ^y^''''^. i- Hartley, Educational Planning-Programming - 

Budgeting : A Systems Approach (Englewood r.n ffs. ^? .t . ^ 

Prentice-Hall, Incorporated, I968), pp. 253-257. 
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3- Systems Management : orcanisinc the tasks to be 
performed 

^- Systems Evaluation : Culminating exercise which 
Includes feedback 

It should be noted that various ways have been 
suGcested to begin PPBS. Initially, someone in the school 
organization has to have the interest and determination to 
pursue the matter to the stage of proposed implementation. 
His stance and approach, from that point on, would depend 
on which of the various writers and their models he proposed 
to adopt . 

Morphet"^ points to the state's role and responsibil- 
ity and asserts that the Tenth Amendment to the United 
States Constitution indirectly made public education a 
responsibility of the individual states and remarks that a 
number of states have taken the Initiative (like Rhode 
Island), in accountability for better and more comprehen- 
sive state educational planning and reporting. In I965 he 
noted eight state departments of education had banded 
together in a coalition designated to move towards program 
budgeting in an orderly four year plan of introduction. 
The states of Arizona, Colorado, Idaho, Montana, Nevada, 
.\'ow ::exico, Utah, and Wyoming were involved in this effort. 

•7 

'Kdgar L. Morphet and Charles 0. Ryan, Planning and 
Effecting Needed Changes in Education (New York: Citation 
Press, 1967), pp. 266-2^5. 
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By the- 197C's more than oCS of the nation's state lecis- 
latures had mandated some form of it for their school's or 
had such legislation pendinc. With more than forty billion 
dollars spent on public education annually, mostly by 
public school systems, the need for data synchronized to 
effective cost analysis and examination of alternatives by 
practitioners can be well documented. 

Durstine points out that one can start with any 
component part in developing a planning, programing, 
budgeting system. However, each starting point tends to 
have its advantages and drawbacks. The needs, peculiar- 
ities, and objectives of a particular system should be 
examined prior to selecting an appropriate vehicle. 

An administrator could begin by questioning what his 
orf:ani7.ation' s goals and objectives are and then by 
establishing programs which will lead to the attainment of 
those objectives. Once the programs have been determined, 
their financial implications can be assessed. In this 
instance v, e are talking about goal setting. Advantages 
here are its logic and its compatibility witn the under- 
lying conceptual scher.e. Historically, the focus has been 



p 

""Richard 11. Durstine and Robert A. Howell, Program 
Budgeting in a Srriall School District (Wellesley, Mass. : 
:iew England School Development Council, 197O). 
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u;:cn budgetary control. Drawbacks are that it requires 
the ability to tenicorarily abandon concrete figures w^iile 
tackling ::.oro abstract concepts. 

One can also start by examining^ specific prcgrans, 
their associated costs and benefits. Implementation at the 
pro,':rar. stace allows one to compare the relative merits of 
a specific program vis-a-vis another. Starting at the 
program stage is often easier for administrators because 
it allows them to work with one facet of the organization 
at a time instead of the organization as a whole. V/ithout 
a clear definition of goals or a clear understanding of 
cost data, it is likely that the decisions made may not be 
the most appropriate. 

Finally, PPBS can be implemented starting at the 
bucgeting stage. Most organizations have budgets of one 
sort or another and an on-going set of programs, however 
poorly defined. The budgets, generally speaking, are line 
item ana portray expenditures by category of resources or 
inputs. They must be broken down and converted to a pro- 
gram budr;et. IJow, using cost data knowledge, more 
effective analysis of programs can take place. V/here 
properly aesigned, the PPBC approach should aid a system 
in achieving a majority of the following: 

1. Identify goals and objectives 

2. Identify program priorities 



3. Evaluate costs and program effectiveness 
H. Improve the reliability of the data 

Desi-:n curricular programs to achieve objectives 
t. Analyze available alternatives 

7. Increase the community's sense of participation 
in school decision review and support services 

With the current public outcry to hold the tax line 

more viable ways are needed to survive the crunch of 

taxpayer revolt. The older form of budgeting did not, and 

does not, satiate the public's right to know, evaluate and 

digest what school systems have been doing. Introduction 

of the PPBS system, which f ii st reared itself in embryonic 

form as early as the 1920 's pre ises firmer hope towards 

meeting these em.erging demands for accountability in the 

1970' s. 
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Rationale for Introductlng PP3S 

It has been the opinion for years that educational 
administration is a unique activity, differing greatly from 
the private sector; however, in the past two decades it has 
becor.e increasingly apparent that there is more in common 
than is different. 

Basically, administrators in all organizations have 
to deal with at least five major tasks. These leadership 
tasks are: 

1. Ke must meet the goals of the Institution for which 
he works 

2. Ke can only achieve those goals through the skillful 
use of resources: I.e., time, people, materials, 
equipment, space, etc. 

3. He must maintain a degree of cooperation and morale 
to motivate people to v/ork and produce to meet 
those goals 

4. He must continually assess developments and changes 
in basic needs of society and provide and urge 
people to become change artists or Innovators. 

5. He must continually evaluate product development to 
Insure goals are being attained. 

Educational administration may differ somewhat from 

other types of organizations in that It deals with the 

training and development of human beings. However, the 

modern scientific principles of management regarding 

planning, programing, organizing, directing, coordinating 

and controlling are essentially the same for all types of 

administrators . 
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The adoption of PPBS/ERMS and all its implications 
Tor the future, such as performance evaluation review 
tecnnlques (PERT), the Critical Path Tlethod (CPM), 
Manaberrent ty Objectives (MBO), which are all spin-offs 
of this new system, provides decision makers - the School 
Committee members. Superintendent, Principals, Department 
Heads, Maintenance Supervisors, etc. - with the most up- 
to-date methods for managing a modern school system. 

The demand for accountability by the public requires 
that school administrators evaluate techniques of planning 
all aspects of instructional programs to determine whether 
or not programs are giving the public the most for its 
money. The old Function/Object budget which displays only 
the amount of funds spent on textbooks, salaries, supplies, 
equipment, transportation, etc., tells them exactly 
nothing! The PPBS/ERMS arrays programs by the discipline, 
allowing the School Committee, Administrators and public to 
see if the schools are complying with State mandated 
programs; it identifies the funding emphasis for each 
discipline and the priorities assigned to those programs. 

During past years many school districts have tended 
to plan not an on-going process but somewhat haphazardly. 
There is little or no evidence that schoolmen perform the 
programing: techniques of PPBS; that is, studying alter- 
native methods for attaining goals and objectives and 
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studying what the outcomes are if differing mixes of 
resources are usee*. PPBS/ERMS, if fully implemented, will 
provide this type of systems analysis. 

The basis of any major school change should be the 
improvement of instruction; hopefully, this will be the 
eventual outcome of this new system. By making educators 
aware of the fact they are agents for change, it should 
bring improvement in instruction. Instruction should 
greatly improve from the mere fact that educators will now 
be not only studying the costing variations of alternatives 
but will be evaluating and choosing the most logical and 
effective of the alternatives in program selection. 

The Implementation of PPBS/ERMS may directly or in- 
directly result in eliminating some costly and ineffectual 
programs. Because this has occurred in some school systems 
does not mean it necessarily will occur in this district. 
If, through improved management techniques, discoveries 
are made of excessively costly or ineffectual programs, a 
study should be initiated to determine the reasons for such 
a situation. The use of PPBS/ERMS will greatly enhance and 
facilitate analysis of such problems. If and when this is 
proven, resource allocations should be either trimmed, 
eliminated and/or redirected to better meet the goals and 
objectives of the community. 
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The total reason behind PPBS/ERMS is to compel 
educators to effectively utilize resources and to develop 
concrete evaluative technicues of the operational processes 
o'.- a school system. Business, industry and the Federal 
Government have been using this modern management concept 
for years and as a result they have made more effective use 
of all their resources. The school systems have been using 
the Function/Object form of budcet development since the 
early 1920 's and very few systems have adopted systems 
analysis techniques in managing their districts. Effective 
evaluation is dependent upon selecting the correct proced- 
ures for evaluating the outcome of the objectives of 
educational programs. Evaluation is not solely concerned 
with pupil achievement, but with the cost to attain pupil 
achievement. As stated earlier, a different mix of re- 
sources may be as effective in aiding the students to reach 
a desirable level of achievement and at the same time cost 
less than the present operation. 

The benefits from PPBS/ERMS are many, some of which 
will materialize immediately upon implerentation, others 
being long-range, but with lasting benefits for future 
generations. 

In c general statement, this School System will 
benefit from the use of a proven analytical system and 
management technique which heretofore has not existed in 
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the School District. In the past, budget development, 
planning, prograrainc and evaluative techniques were 

♦ 

performed on the basis of management by crisis. 

Program improvement should result .rom the use of 
this new system. Emphasis will now be placed upon those 
programs which have high visibility; these are the programs 
which are constantly in the limelight and receive consid- 
erable attention and/or criticism from the public, staff, 
students, committee or council. If programs are listed by 
priority, then the system will immediately recognize where 
inordinate costs for lesoer priority programs are made and 
then make the needed adjustments to bring the resource 
allocations into line with the level of priority assigned 
to programs. 

PPBS/ERMS usually brings into play an important 
management tool, i.e., participatox^y decision making which 
leads to not only improved decisions but to a greater 
acceptance for change. PPBS/ERMS brings improvement of 
instruction and standardization of program development and 
teaching methodology since the basic concept is to array 
programs by subjects or disciplines, with a lesser emphasis 
upon the cost centers (schools). This allows the decision 
makers an opportunity to assess the reasons for more 
emphasis being placed upon certain subjects in some schools 
while not doing so in other schools. This standardization 
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will assure that the school district Is working toward 
established and objective goals rather than allowing a 
particular building manager to use subjective rationale for 
his priority of programs. 

Implementation of PPBS/ERMS will lead to consid- 
eration of the following factors while analyzing program 
options: how valid and relevant data presented is, the 
reasonableness of alternatives and their relevance to 
school district priorities, the adequacy of the plan for 
a recomended alternative and how the alternative relates 
to other programs, the thoroughness of review of data 
presented for each option, the long-range benefits of a 
recommended alternative and the degree of ease for imple- 
mentation. 

Multi-year planning is an important aspect of 
PPBS/ERMS. Acquisition costs for a program may be much 
greater than ongoing costs and this facet of PPBS/ERMS will 
give the Committee and Administration a broader and long- 
range view of cost impact of programs. Multi-year plans 
have to be continually updated because of pupil trends, 
revenue estimates, capital outlay costs, etc.. Further 
costs may be identified to fine-tune programs as program 
analysis reveals needs and/or deficiencies in programs. 

The budget development system using PPBS/ERMS should 
be left to Central Administration to avoid a common 
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misunderstanding by educators that PPBS/ERMS is a tool for 
improving the business operations of the district. Iji 
implementing PPBS/ERMS, budgeting translates program devel- 
opment in the planning and programing processes into a 
financial plan. It is extremely important that all 
educators involved in PPBS/ERKS understand this ro]e of 
budgeting and do not mistakenly believe that PPBS/ERMS was 
developed for the Business Office but rather the overall 
improvement of education through systematic planning, for 
prograr.ing and evaluative techniques. 

Budgeting, whether using PPBS/ERMS or the Function/ 
Object system, is simply a method to arrange resource needs 
for programs of the system. 

Approved program plans are displayed in the budget 
showing specific requirements such as facility needs, 
staffing, materials and supplies, equipment and time allo- 
cated to the program. These resources are translated into 
dollars in the budget document. 

During Phase I, the first year of the plan, it was 
found necessary to furnish the North Smithfield District 
with two budgets in providing an orientation to PPBS/ERMS. 

This was attained by developing a knowledge and 
capacity to crosswalk between the old Function/Object 
budget and the subject areas program type of budget. The 
scope of the practicum and restraints imposed upon the 
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writer/superintendent nust be recognized as one proceeds 
to examine the completion of the various components of the 
first year. A small central office staff, directed by one 
chief administrator (writer), and devoid of a business 
manager figure or sophisticated computer capabilities, has 
proceeded to attempt to redirect and redefine its prior- 
ities programs and its method of reporting to all of its 
various publics. 

Within two years all Rhode Island school communities 
will be compelled to have attained the capability to 
correctly fill out and report, each June, to the Rhode 
Island Department of Education using the new Form 31, 
Revised, in lieu of Form 31. 

At present, a total of thirteen Rhode Island pilot 
co:iinunities, from a total of thirty nine, have been ident- 
ified and are working towards the adoption of new standards, 
The voluntary initiative of the North Smithfield System 
tha^ year has been recognized by the state department and 
assurances extended that indicate a possible early and 
full acceptance into the 1976-1977 state planning. Such 
aprroval, it should be pointed out, was to be conditioned 
on the amount of self help and work quality to be ex- 
hibited by the local North Smithfield school staff during 
its audit year of 1975-1976. 
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The practicum design incorporated elements of the 
lour major stepo for oeginninc ?PB3 listed by Hartley^ 
ar:d are outlined below: 

1. FOR I:ISTALLINC PPDS, PREPARE CONCISE WRITTEN 
OPERATIONAL PLANS 

A. Identify specific persons who may serve on the 
district's PPBS Ccmnittee to coordinate the 
project (Administrators and Key Staff) 

B. Specify what tasks or activities should be 
accomplished by each person on the Committee 

C. Estimate time required for each step via an 
Event Schedule 

II. DEVELOP A TENTATIVE DISTRICT^WIDE PROGRAM STRUCTURE 

A. Hold in-service PPBS training; session(s) for 
staff and prepare brief communications to 
describe the project 

B. Ask the PPBS Task Force or Coordinating Group 
to prepare a program structure 

C. Arrange all programs in the district by levels 
in a form similar to organization charts 

III. SELECT ONE TARGET CURRICULAR AREA FOR A DETAILED 
PROGRAM ANALYSIS 

A. Establish goals, objectives, sub-programs, 
description, alternatives, evaluation, pro- 
jections, constraints, costs 

B. State the program analysis in a program 
memorandum format of approximateiy 15«20 
pages and submit for critical reactions 

C. Let this analysis serve as a model to assist 
principals and department heads in other pro- 
grams as they prepare their goals, objectives, 
etc . 



Q 

^Hartley, Educational Planning-Programning-Budgeting ; 
A Systems Approach , pp , ^6-75. ' 
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IV. CONVERT T!iE curri:;:t operatimo budget to a 

PROGRAM BUDGET 

A. Cost out individual programs as defined in 
the procram structure 

3. Identify a budget coding system and design 
v;orkshcets and forms that support cost 
accounting by programs 

C. Determine what financial information 
should be displayed to various groups in 
the school and community 

i.e. Budget Review Committee and Annual 
Town rieeting 

D. Present the new PPBS Model in concert with 
the traditional Budget as follows: (1) School 
Committee, (2) Town Budget Ccnimittee, and 

(3) Annual Town Meeting 

In retrospect, it was administratively apparent in 
early igyii-igyr that the state department of education 
was moving on a course that would ultimately force each 
of the thirty-nine Rhode Island school districts to adopt 
salient points of its five year plan, including a stand- 
arJi::ation of accounts followed by program reporting. 

Timing appeared apportune for any ambitious school 
department staff to initiate voluntary leadership and 
tackle the inevitable. By following such a procedure, the 
v;ri::er recognized perceived future needs of the state, 
prc3er.t inadeouacies in his present local system and staff, 
and aGknov;ledged, privately, that the timing was right for 
the three-pronged solution offered by practicum action in 



The In-Sprvir>c p,^my^^n^nt 

To list a series of steps leading to the installation 
of Program Budgeting is one thing, to successfully lead an 
inexperienced school staff to and through a meaningful 
successful experience, arriving at a successful climax, 
is quite another. 

During this first year Phase I stage the challenge to 
the writer centered on organizing, guiding, educating and 
interesting a set of key administrators and teacher per- 
sonnel in such manner that the desired objectives of the 
practicum could be attained. This challenge was broadened 
even further by announcement of a decrease in anticipated 
state educational aid during the current year. The net 
result here was for the school committee to install a 
virtual -freeze" on spending, thu^ necessitating the 
writer/superintendent to assume major responsibility for 
the In-Service portion originally projected to be carried 
out by a paid consultant. 

The experience of having participated in a PPBS 
Workshop conducted by Hartley at the University of 
Connecticut several years ago proved invaluable in the 
writer's assuming the unanticipated -.ajor role of 
Pre-School In-Service Director. 

Consultive help was thus limited to the opening 
In-Service session, the summative evaluation furnished 
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by the evaluator, and the monthly visit by the state 
department liason representative and which dealt strictly 
with the Standards of Accounts portion. All other contri- 
butions stem directly and indirectly from the interaction 
produced by the steering committee and school department. 

In August of 1976 the writer issued the first 
directive and formally inaugurated the project. Having 
obtained prior approval from the School Committee, the 
issuance of Staff Bulletin 11 alerted key personnel 
relative to the introductory In-Service Phase and the 
articulation of the total skeletal framework for the 
ensuing months. 

In addition to the pre-school one week in-service, 
the superintendent petitioned and obtained from the state 
department of education permission to utilize ten (10) 
half day curriculum "release time" dates. At such de.-"g- 
nated times pupils attended classes for only one half day, 
with the remaining time available for pivotal staff 
involvement in the introduction of PPBS procedures. In 
Figure 1 a chart is developed to indicate the sequence of 
events developed as an organizational scheme. Figure 2 
and 3 identify both the steering committee and the In- 
Service Implementation Plan to be followed by the project. 

Having identified the nucleus group of steering 
committee members and the plan of basic implementation. 
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Figure 2 



NORTH SMITHFIELD SCHOOL DEPARTMENT 
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Bulletin #11 



Principals, Designated Committee Members 
Teachers 

Prom: paul P. Joyce, Superintendent 

Subject: System-Wide PPBS Steering Committee 
Date: Aupust 20, 1975 

The following North Smithfield School Department 
members are assigned or have volunteered to serve on 
our first system-wide "steering committee" for PPBS. 
(Planning, Programming, Budgeting Systems) 

Chairman: Paul P. Joyce Superintendent 

Ex Officio: James A. Dalti Chairman 

School Committee 

Lawrence A. Masse Vice-Chairman 

School Committee 

Members: Charles T. Shunney, Principal High School 

E. Larry Tedeschi, Vice-Prin High School 

Eugene Peloauin, Principal Halliwell 

Juliette Elias, Principal Kendall-Dean 

Union Village 
rx « Bushee 

David Silva, English Dept. Head High School 

Edna Miller, Teacher Halliwell 

Lois Salome, Teacher Kendall-Dean 

Edna Nawrocki, Teacher Kendall-Dean 

Muriel Jacques, Remedial Reading Elementary 
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Figure 3 



IM SERl/ICE IMPLEMEWTAriOW FLAW 

t 

Intfioduca School Commlttzz, Admlnl6tKCitoK6 , Instruc- 
tional Stai^, Classified Sta^, to PPBS Concept. 

Appoint a Coordinating Committee 

Develop a Communication Plan 

Conduct Staff Training 

Prepare a Time Schedule or Ivent Schedule 

Design Program Structure by Levels 

Select One Area for a Model Program 

Oversee Conversion of Vistrict-Wide Traditional 
Budget to Program Budget 

develop Capability to Till out khode Island State 
Department of Education Report Form 3/, Revised 




the writer developed a topical outline of In-Service Class 
Lecture Topics as well as an Organizational Chart that 
would mirror the duties and responsibilities of various 
staff members who would be fulfilling subcommittee 
functions. These respective outlines are found in Figure k 
and Figure 5. 

Much has been said, vnritten and documented relative 
to the need or desirablility of converting a school system 
or state department from a traditional approach to budge- 
ting versus one displaying a planning, programing, 
budgeting system. 

The contention of the writer and staff, in this 
instance, and documented throughout this paper, was that 
the state department of education was moving irreversibly 
on a course leading to all systems being operational by 
1978. Considering the mandate and target date, the work 
action and efforts of North Smithfield appeared most 
appropriate, timely and farsighted. 

Through committee interaction the various elements 
and strengths of PPBS were identified, explored and 
explained. Documentation for this is listed in Figures 
6 through 9, and deals with various definitions, charac- 
teristics, advantages and constraints in working within 
a framework of PPBS. 
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Figure ^ 
PPBS 
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In-Service Class Lecture Topics 

I. Establishment of Goals and Rationale Leading to • 
Introduction of the PPBS Budgeting Concept in 
North Sraithfield e t> P 



II. Evolution and Purpose of Planning aJid Budgeting 
in Education 



III. Chartaceteristics, Advantages and Specific Propertie« 
of a PPB System 

IV. Suggested Sequence for Installing PPBS in North 
Sraithfield 

A. In-Service Phase 

B . Preparation of a Conventional and 
Crosswalked Version of the I976-77 
Budget 

C. Conversion of Basic Standards of 
Accounts - Handbook II, Revised 

V. Curricular Implications 

"a. What It Is/What It Isn't 

B. Practical First Steps and Benefl'-s 

C. Prograra Budgeting Process 

VI . Irapleraentation 

A. How to Begin - Basic Goals/Objectives 

B. Budget Crosswalk 

C. Next Steps 

VII. Prograra Budgeting Requireraents 

A. Rhode Island State Department 

B. Explanation and Use of Guides 

C. Establishment of New Account Format 
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ORGANIZATION CHART 
FOR 

PPBS COORVINATING COf.miTTEE 



S.C. 



SUPT. 



1. Vzve.Zop Itutatloitlon Plan 

2. Vz6<.gn PfLogfiam StXactafiz 

3. Ve.ve.lop C o mm unl cation 

4. Review S Evaluate Sab 

Committee Wofik 

5. Review PA.ogA.am UemoA.- 

andum 

6. Review Model development 

7. develop Building PRB5 

Committees 
S. OveA.6ee - Line Item to 

PA.ogA.am Budget 
9. develop Event Chaxt 



10. develop Training Plan 
//. Ait&l&t In School Com- 
mittee OA.lentatlon 

12. Compile SummaA.y PPBS 

document 

13. Compile Sample oi State, 
department Eoxm 31, Rev. 

14. Evaluate Project 

15. PKoject Phaie II 

Objectives 1976/1977 



Sab Commltttz 
P^og. StKactaKu 






Sab CommjLtttt 
Commanicat<.on 






Plan 








Sab Comm^ttze. 






Sab Committee. 
Vzvzlop Goal6 
& Qbjz<itl\}Z6 










Sab Comm^tttt 
Vtvztop PPBS Bad- 






Sab Committee. 
Analyze. PKoq^am 
l\tmoKandam6 


gtt S CA,o66ooatk 
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Figure 6 



PLANNING 



VEnNUlON OF ??BS 
FoiiK Compomnt6 



Continuoii6 pKoct66 0(J {fuiding InttKnal change 
Modifying , c^tating oK eliminating pKogKam^ 
It i6 dynamic - it i6 continuou6 
Vzci6ion-making in non c\i6t6 6ituation6 
Sztting cou^6t action 



PR(?GRAMING 



P^og^am anaty6i6 

VttzKmining Kz^ou^cz mzd6 - inputs 
P^oct66 0^ dtvzloping altz^nativz ptan6 
Hzvitt^ing goal6 and objzctivz6 
Costing ol attzKnativzi 
Analyzing ziizctivzmi^ - output 
Szlzcting mo^)>t appropriate, plan 
Mutti-yzar planning 

BUVGETING 



A66igning co6t6 to program zlzmznt6 
Co6ting attzrnatz ptan6 
Imptzmzntation 0(J ipznd plan 
Accounting ^or ^und6 
Reporting 

EVACUATING 



Comparing outcomes to objectives 
Conducting rcvizt/j o^ pzri^ormancz 
Analyzing dzgrzz o^ zUzctivcnz66 
l^icasuring progress 
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Figure 7 



CHARACTERISTICS OF PPBS 



EMPHASIS IS ON OUTPUTS 

Ve.6c^lbt6 outcomt6 KdtkzK than highlighting 
thlng6 to pu/icha6t. 

EKPLICITLY IPEWTIFIES OBJECTIVES 

Objzctlvtt CLKz zxpllcltlij Idzntlilzd a6 thty 
^ztatz to eac/i pKogfiam ok ^ub-p/iogKam. 

LOWG-RAWGE PLANNING 

A66l6t6 In dtvzloplng ptan6 and co6t6 ovZK 
ptKlod 0(J yzaK6. Mo4e zxpllclt a66umptlon6 
can fae made 0(J ^utuKz need4. 

PLANNING CYCLES 

PKo\)ldz6 a tlmz ^chzdnlz on. cycle to ln6um 
ycan-Kound planning. 

PROGRAMING 

E6tabll6hc6 p/i0ccdunc6 to continually dzvzlop 
and ncvlc(A} alternative plan6 to accomplish 
goals and objectives . 

Insures optimal resource allocations . 
SYSTEMS ANALYSIS 

Introduces the concept o^ operational research, 
systems analysis, management science to 
analyze program eiiectlveness . 

HOVELS 

Encourages use ol models to study or evaluate 
alternatives rather than direct Implementation. 

ACCOUNTABILITY 

Assign planning and programing to the user's 
level - provides ^or more e^^zctlve assessment 
0^ performance. 
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^VVMTAGES Of PPBS 
^ocuiz^ upon pfLogA.am6 pfLOvlde.d to 6tude.nt6. 
Vfiovld(Li> jox a. fL , ia66e.66me.nt o^ pA.ogA.ami. 
CompaA.l&on oj Alte.A.natlvi6 . 
Vocame.nt6 Pe.A.ftOA.mance. lndlcatoA. 6 . 
Va.zl llta.tt& StttlnQ PA.ogA.am PA.loA.ltle.6 . 
MI0M6 jox CaA.A.lculaA.-fl6cal Coof^ynction, 
PA.ovlde.6 GA.e.ate.A. VUlb-cUtu on Uie. 0^ Public Vand6 
JncA.ea6Q.6 Public Paxtlzlpatlon and AMaA.e.ne.66 . 
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Figure 9 



CONSTRAIHTS IH INSTALLING PPBS 

Inc4ea4e4 woA^kload upon: 
Sudgtt PlanmK6 

School Commlttzzi 
Opzn6 pKOQKam plan6 to public icKutlny. 
Lcad6 pzK6on6 to hcllzvt tixli l6 a bu6lm66 approach. 
Rzqui^t6 QKtatcK U6t oi evaluative. tocl6. 
Hlgkllgkt6 co6tly p^og^iam^. 





The nerve center for the program development rested 
on the ability of the steering committee, as individuals, 
to grasp the total concept of PPBS , relate it to the 
existing school curricular offerings, and initiate training 
and direction to all staff members that would result in 
the emergence of desired program memorandum at all levels 
of activity within the school system. 

This effort comprised the major work of the group 
during Phase I of the first year plan. 

Attesting to this is the preliminary program 
structure developed and shown in Table I. It represents 
the deliberations of the group in arriving at arbitrary 
checkpoints from which to proceed. 

The writer and steering committee next addressed 
themselves to the task of researching or developing 
suitable model forms to be used in arraying all program 
levels from kindergarten and proceeding through grade 
twelve. Forms PPB-1, PPB-2 and PPB-3 were thus developed 
to provide vehicles for delivery of program format in the 
style of goals, objectives and constraints. 

The scope and sequence of this major staff effort 
of the year can be found in a perusal of Appendix B, 
revealing as it does the conversion ability developed by 
the staff to deal and cope with PPBS techniques. It makes 
a significant contribution to the goals and objectives of 
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0. LzvzZ I Pupil Sappo-it 









K 


1-3 


4-6 


7-S 


9-/2 




i i 




X 


X 


X 


X 


X 






Guidance Sctv; . 


X 


X 


X 


X 


X 






Health Se/iv;. 


X 


X 


X 


X 


X 








X 


X 


X 


X 


X 






Home In4i/iuc. 


X 


X 


X 


X 


X 




I 


Instructional Support 






Lzvcl 


III 








K 


1-3 


4-6 




9-12 




II 


Educational lio^dla 


X 


X 


X 


X 


X 






Sta^{^ In-Szrvice, 
Training 


X 


X 


X 


X 


X 



V. Leue£ I kdrfiinistrativo. Support 

K 1 -3 4-6 7'S 9-12 

Le,ve,l6 II School Committee x x x x x 

district Admin. ^ x x x x 

School Admin. ^ ^ x x x 
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Pupil Tfian^pofit. x x x 



fcod Se.^vlcz4> X x 



F. Lz\jzl I Community St^vlce.6 

Ltvtl6 II Evening School x 

facility Rentals x x x x 

t^on-Publlc 

T^*ian6 poKtatlo n x x x x 

Hon-Vubllc 

Tzxtbockl X X X Y 



^6 



E. Lzvti I Opz^atlonal Support 

K 1-3 4-6 7-S 9-12 

Let'e£6 II facility 

Acquisition/ 

Construction x x x x x 

Op(Lh.atlon/l\a,lnt. 

Plant X X X X X 



X X 



XXX 



X 
X 
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the practicum and should be examined at length if one is to 
appreciate the breadth of detail assimilated. 

The resultant work lays the groundwork for al] that 
IS to follow as this system pursues Phases II and III 
during subsequent years. 

Curing the 1976-80 span it is predicted that 
education will undergo dramatic changes in the process of 
school management. Alert administrators and key staff 
members are urged to be sensitive to the patterns of 
success followed by business and industry and to devise 
suitable accounting for educational dollars spent. It 
should be noted that whereas school progress demands 
school aid, so school aid demands school progress. 

Relevant programs, additional staff, increased 
materials and equipment all impose a heav;. burden on an 
already overburdened taxpayer. When the resultant product 
of education has proven a good one, then the investment 
has been a wise one. Thus, in the ledger of a manager, 
the educational output balances the financial input. 

When the writer, or any practicing central office 
administrator, projects an annual budget plan, he is well 
advised tc have developed a budget system and methodology 
as com;?lete as possible and containing accurate estimates 
as regards the future consequences of proposed programs 
and educational chang-es . 
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The main thrust by the staff during this Phase I. 
first year, plan has been to attempt to deal with all of 
the implications mentioned above. 

Attesting to this fact is the evidence offered in 
Appendix C as regards Philosophies. Program Structures, 
and in depth analysis of key subject areas. 

The main contributions of the steering committee 
during year one has been in the areas of program restruc- 
turing, re-definition of graded and subject goals and 
objectives and articulation. The interaction of staff 
members and their zeal in developing the new procedures 
has proven to be one among many positive desirable side 
effects to the project. 

The steering group has readily taken to the new 
format and is eager to escalate its work next year, 
particularly in involving marginal staff members who this 
year received only marginal exposure to the new PPBS 
concep t , 
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The Tra ditional Function/Ob.lect Budget 

In August of 1975 the North Smithfield School Commit- 
tee acting upon the recommendation of the Superintendent 
of Schools, made a commitment to implement Planning, 
Programming. Budgeting Systems (PPBS) in that system. 

It was pointed out by the writer that the over-all 
phase in time would encompass a multi-year effort on the 
part of central office and staff alike. 

Inasmuch as school systems had been involved in 
function/object budgets since the early nineteen hundreds, 
there was consensus that the required total time frame 
of a five year implementation procedure would not be 
unrealistic. Consensus was reached on a thre e -pronged , 
Phase One, first year plan, that would include i (1) an 
in-service component, (2) preparation of two budgets for 
the 1976-77 school year, and (3) establishment of a 
voluntary liason with the Rhode Island State Department 
of Education aimed at converting to a new Standards of 
Account System that would soon be mandated by the year 
1978. 

It vas also acknowledged that the old function/object 
method of budgeting .^panned four decades and that realism 
would force schoolmen to expect a phase- in period of at 
least one half of one decade to declare that system 
obsolete and install the new system. 
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j Traditional annual budget prepared in North Smithfield 

J followed conventional forms of gathering budget data. ' Staff 

administrators and key personnel participated in the 
formulation of dual budgets during the fall and early 
winter preparation period. Acknowledged at all checkpoints 
was the fact that considerable indoctrination to the new 
PP3S format was essential for school committee members, and 
the other various publics concerned. 

One caveat is to observe in assessing all monetary 
figures associated in the total Practicum. In deference 
to being able to compare, contrast, and crosswalk 
budgetary figures while at the same time meet Nova 
University time constraints, the actual monetary figures 
used accurately reflect those used in presentation to the 
Tov/n Budget Finance Committee up to and including the 
Annual Toi^ti Meeting in April. Any altered changes, if 
any, voted at that April meeting could not be reflected 
here due to th« voluminous mathematical computations 
required to change. What is reflected here and in what 
follows is the writer's and staffs capability to develop 
on effective program structure and crosswalk and ability 
to work with this new approach. 

The $3,223,960 Budget requested for 1976-7? is 
" displayed in Table II. 
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WORTH SMJmiELV SCHOOL VBPAmEfJT 
BUDGET 1976-77 
TnxuLUiovuil Budget 
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I. GeneAiiX Contiol 

110- Supe.'Untzudznt 

IIOA-BooAd SaloAiu 

IIOB-CleAical Sta^] 

120- CoyiV:acUe.d Sexvlcti 

130- Adm-inlitfuUion O^^f^lce. Supptce^ 

ISOA-Sufv. oi VlitAMit-Coni. Exp. 

1lOT-UgcUi/Kn.bUA(xtLon/Me.g. Exp. 

Total 

II. Initnuction 

211- VfUnclpaZ 

213- Teache/u 
213B-Eve.ning School 

214- SwmeA School 

215- S2£A2XaAA.zi, S Clz/iki 
21 SA-Teache/L Aidzi 

220- Textbooii6 
230- Lib^JVLij UexLLa 
240- General School Supplier 
. 240A-Spe£Mil A/tea SuppUu H.Ec. 
240B-lnduMnJjcUi hiU 
240C-Lab SupplLu 
2400-Mii6lc 

240E-?hy6lccLl EdaccuUon 

240¥-Tuting/SuppU2.i 

250- Othe/L Expense o^ Imtnuction 

250A-Con^eA.e.nce. Ex.pe.n6e. 

250B-TKave£ 

250C-Sp. Ed. SupeAvlio^ 
250E-GfLadacuUon 
250¥-HejnbeA6lu.o 
250G-SchedaUn3 

Total 



$ 



final 

BudgeX 

1975-76 



23,S50 
6,250 

23,000 
3,600 
6,000 
1,000 
2,500 

66,200 



71,600 
1,622,740 
5,500 
5,000 
44,000 
12,750 
15,000 
10,000 
27,000 
2,700 
4,000 
2,510 
2,300 
2,000 
1,500 
4,500 

m 

1,500 
7,900 
1,000 
2,000 
1,500 

i,w,m 



Impac t 
Adj. to 6% Aug.' 75 



$ 26,000 
23,700 



95,650 
1,711, 19S 



47,190 
13,600 



V-iopo&ed 

Badgzt 

1976-77 



27,560 
6,250 

25,100 
4,500 
7,000 
1,000 
5,000 

76,410 



101,380 
1,853,430 
5,500 
5,500 
50,100 
14,420 
23, 000 
15,000 
30,000 
3,000 
4,500 
3,000 
1,760 
1,200 
2, 000 
4,500 
3,000 
2,000 
7,800 
1,200 
2,300 
2,500 

2,137,090 
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-TABLE 2. - Continued 



Hom sunmELv school VEPAmEKr 

BUDGET 1976-77 
TAoditiomi Budget Contlmzd 
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Tlmt 

BudgU 

1975-76 



m - IV 



V. 



n. 



Attendance. S HoaJUk SeAvlct 

310- Attendance. O^^iceA 
410- Phyilctan S VtntUt 
41 OK-UuAi>lnq SeAvice 
420- hiexUaU Supplier 

Total 

Tnjan&pontation Pupili 

510- SaZa/iLj, Tfianipontation Supv. 
520- Taom. Contxactod Sm}lczi> 
560- OthoA Exp, 0^ OpeA, S Maint. 

Total 

OpzAotton oj Vbint 
610- SaloAle^ 

630- Heating fuel S PAopanz 
,640- UtLtitie^ 
650- Uaintzyvance Supplieyi, 

Total 

Malntznance of. Plant 

I 

720- RepatA o^ Bldgi. Cont, Sqav. 
730- Replace EqiUp. InAt, S Non-Jn^t. 
740- Upkeep Gfioundi 
740- OtheA Exp, of, Maintenance 

TotaJi 



500 
2,100 

1,000 

3,600 



2,100 
no, 000 
4,000 

U6,100 



151,000 
45,000 
40,000 
9,000 

245,000 



11,500 
6,500 
S,000 
3,000 

29,000 



impact ?Aopo6ed 
AAbtt. [7%)fmAd Budget 
Adj. to 61 Aug. '75 ' 1976-77 



500 
2,100 
6,200 
1,500 

10,300 



215,970 
4,000 

219,970 



164,870 
50,000 
48,500 
12,000 

175,370 



20,000 
20,000 
9,000 
3,000 

52,000 
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TABLE 2 - Continued 



NOm smmELD school VEPAmEfir 

BUDGET 1976-77 
TfutdWumt Eudgejt Contimed 
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HO- PICA 

HO- SuAvivofL Bzm.iit& 
i1 0A-?e.nJ>ioyi6 
S20- BZae. Oio66 
S20A-lniuAanc.e. 
S20B-Li^e. hi6uA/inct 



Total 



IK - K 



Tood SoAvldU Stadznt Bodu 

910- Limch.e.on Aidu 
1030- Studdjfit Body Act., S]oofit SaU. 
1110- Community Se.A.v. Coi. Se/iv. 
1230- Catxital Oatijiy £qiu.p. 
1230A-Ca^zteMa 
1410- Tuition 

Total 



Tlnat 

Budge;t 

1975-76 



15,700 
12,300 
106,000 
74,000 
27,200 
9,200 

244,400 



12,300 
18,000 

1,000 
18,790 

1,500 
76,000 

127,590 



Impact 
AAbiX. [ 7%]AuxVLd 
Adj. to 6% Aug. '75 



13,808 



{125,444) 
[2,875,134] 



PJLOpOAZd 

1976-77 



16,370 
12,700 
120,100 
89,250 
28,000 
9,000 

275,420 



14.700 
23,000 
1,000 
23,000 
3,000 
112,700 

177,400 



Total BadgoA Ztguut 



$2,749,690 



$3,223,960 



$474,270 



ERIC 



65 

-3- 



The Crosswalk to PPBS Format 

This writer, in concert with his staff, proceeded to 
originate, formulate and present two separate and distinct 
1976-77 Annual School Budgets. The first represented 
the system's traditional approach to annual preparation 
of the budget. The second one, however, represented 
the heart and thrust of this Practicum effort and dealt 
with the systematic and effective "crosswalk" of the 
conventional budget to one displaying the marks of PPBS 
identification. 

This effort encompasises harnessing the emerging 
expertise of the screening committee and produced delivery 
of the desired and significant crosswalk capability. It 
should be noted that in the several months following the 
initial August in-service training and the fall work 
sessions, staff efficiency and sophistication had attained 
a basic ability level that enabled it to handle arrange- 
ment of a PPBS style in budgetary procedures. 

For the first time in the history of North Smithfield 
both proponents and opponents of educational spending 
has available to them data upon which to claim or disclaim 
any particular program or point concerning the system, 
its schools, or any of its various component programs. 
The opportunity finally existed to prioritize programs 
and limit or select offerings consistent with any 
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arbitrary budgetary ceilings or anchor points selected by 
the various decision-makers of the tovm. 

Table 3 depicts the finalized version of the Program 
Classification Structure. The teachers and building 
administrators on the steering committee developed and 
discarded many trial models for this structure prior to 
opting for this version. 

Basically, the structure encompasses four main levels 
or categories. Principals, department heads, and key 
personnel then are enabled to introduce the newly-constructed 
form PPB-1 in breaking down their existing programs by 
subject and grade. Also, the extent and scope of their 
relative success in effecting this educational procedure 
can be analyzed by referring to Appendix B portion of 
the Practicum. 

In a crosswalk version the method and style of 
handling the changeover becomes most important. Of 
paramount concern is the need to display and array the 
entire school department program arrangement from 
kindergarten to grade twelve in a manner and style that 
follows acceptable models for PPBS introduction. 

Table 4, as displayed, represents the major work 
accomplished during the year in successfully bridging the 
gap between old and new budget formats. As displayed, it 
allows the reader to peruse the respective program 
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t^ORTU SMITf/FIELP 
PROGRAM CLASSIFICATIO.V STRUCTURE 



LEVELS 
I 



II 



III 



11/ 



PISTRICr 



-Ea/ilij Cklldhood_KlndzKga/it^n 

Elcmtnta/iy Ed G/iada^ 1-6 

J^./S/i. High Ed.^G/iad^6 7-12 
Summz/i School Ed. 



'Guidance Scxvicz6 

LibKciKy SzK\)icZ6 f^^^^^^ntaxy 

Student Body Act [Szcorda/iy 
'SpoA,t6 



MaKimization/ rSpaciat Education 

Equalization oi LG( 
Opportunity 



'Attendance. 
Spec. P^og . 
GzmKal 



G^nnKal SuppoKt/^ 



Admini6tA,ation 



^Community SzKv. 



'Haaltk SzK\)icz6 
Pupil TKanipoKtation 
food SzA,vicc6 
OpaKation o^ Plant 
hiainttnanct oi Plant 
Sy6tzmwidz Management 
School Sldg. Admini6tK. 



rSchool Committee 
^Legal Se^vice^ 



Adult Education 
U6e oi Buildings 
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mm 



UBLB k 

S!.\mFlELV SCHOOL P£PARTME/;T 
VfiOQnam Budgtt 
1976-77 
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Totals 



Bn/LoKmznt Knmal PeAcent oi 

^VapiU Co6t/?arxU. Total CoU 



KindQn.(]a.\ tun 

TcKtbock^ 
iqaipmcnt 



Bcjic^lU 
SappUu 

Equipment 



Gfiadc 2 

PfLo{iC{,.Uoyial SalofUzi 

Btm^iti 

Sapptia^ 

Te.:UbookA 



GKodc. 3 

Benefits 
Sappli^i 

Equi}yn(nit 



GfLode 4 

PfLc{,tiAlcncLl Sa.ZciU.e^ 

Bcm^lti 

Sapptiu 

Textbootb 

Eqaipmznt 



$ 43, 340. 00 
3,7S8.00 
1,624.00 
1,430.00 
7S0. 00 



50, 962. 00 



143 



356. 3S 



S3, 750. 00 
6,494. 00 
1, 966. 00 
1, 730. 00 
944.00 



S6, 180.00 
7,917.00 
1,692. 00 
1,490. 00 
813.00 



94,884. 00 



173 



548.46 



98, 092. 00 



149 



658.34 



92, 060. 00 
8,182.00 
1, 908. 00 
1,680. 00 
916. 00 



104,746.00 



168 



623.49 



93, 260. 00 
7,874. 00 
1,761.00 
1, 550. 00 
845.00 



105, 290. 00 



155 



679.29 
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TABLE ^ - Continued 
WORTH StUVIHELV SCHOOL /?EPAf?TMEVT 58 
Pxognjxm Budget 
1976-77 

l^Uitluctioncii P^*iogrami> Contimad 

En/iotbnent Knmal Po/iceM o/j 
PKog^m Co6t Tot^ ^PupiZb Co6t/ Pupil Total Co6t 

G'radc 5 

PKo{^(ii>6ioiiaX SciLt^Uo^ 101,060.00 

BtnciUs 7,664.00 

SupptU!> 1,772. 00 

Tex^boaLi 1,560.00 

«f|pme>tt 651.00 

.'A 113, 127. 00 156 725. /7 

J 

G-iadt 6 

PKo{^(ii^6icncil SatailQ^ 64,730. 00 

Be.n^itt> 7,126.00 

SuppUu 1 ,977. 00 

Textbooks 1,740. 00 

EqiLipmcnt 949. 0 0 

96,524.00 174 554.74 

Total Flmtnt^Aij $663,625. 00 1 1 16 $593. 26 
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TABLE ^ ' Continu3d 
WORTH SUITHfJELV SCHOOL VEPARVmT 59 
?n.ogfLam Badg^Jt 



1976-77 



EmKoUmejnt Annual PeAcmt 
Vfiognam Co6t TotaZi «?apiZi> Co6t/Pupll TotaZ Co6t 



StcondoAij PnoQfLomi 

?>ioiQMilonal SalaAi(ii $ 34,440. 00 

Bmtiitb 2,S63.00 

SuppUd'b 520. 00 

Textbooks 325.00 

Eqiiipmrnt 177. 00 



VfioioMilonat SdianloJi 7S,S35.00 

Bzmllti 7, 524. 00 

Suppli(Li 1, 730. 00 

Tcxtbooki 1,OS2.00 

EqiUprntnt 590. 00 



VtveI.opme.ntaZ Heading 

?^oieJ>6ioticLi ScLlcvUeA 31,670. 00 

Bene^-cti 2,424. 00 

SuppUeA 350. 00 

Textbook!, 216.00 

Equipment US. 00 



Engtl&h 

V^oie^iional S(ilcLfUeJ> 160, 205. 00 

BzneiUi 14,915.00 

Supplier 2,940. 00 

Textbooks 1,S39.00 

EqiUpment 1, 003. 00 



3S, 325. 00 217 176.61 



S9,761.00 705 127.32 



34,778.00 175 I9S.73 



180,902.00 1250 144.72 



Tofiexgn Language 

?fLoieJ>6-Lonal SoMiiie^ 63,050. 00 

Bene^lti, 5, 047. 00 

SupplieJ> 860. 00 

Textbooks 541.00 

Equipmztit 295. 00 

mc * 69 



69, 793. 00 372 187.62 
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TABLE ^ " Continued 
WORTH SMITHFIELP SCHOOL VEVARTma 

Pfiognam ZadQOjt "0 
1976-77 

I. lfii)tMLctioi]ixl Vno^fiamii Contimad 

EnA.olbn<int Anmoil PeAcznt 
Ffiogfum Co6t Toials *?vivlU CoU/Vaylt Total CoU 

Home. Economici 
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Vfio{,eMloiyxl Sa£aue-5 U, 2S0. 00 

Be.ne.iUi 1,1U.00 

SappUu 3, 520. 00 

TzUbook^b 325.00 

Equuipment 177.00 



PfLoieAilonal Sald'U^^ 4S, 51 0.00 

Be.neiU(> 4,5S5.00 

SuppUeA 5,190.00 

TextbookA 433.00 

Equipment 236. 00 



KiaXhmatici> 



Vtioie^Uonal SaZ.llQJi 114,015.00 

Benei-UU 11, 086. 00 

SuppU^^ 1, 900. 00 

Textbooks 1,190.00 

EqvuLpment 649. 00 



PxoieAitoiial SciWU^^ 34,240. 00 

BeneiUi 1,854.00 

Siippa(>A 2,45C.OO 

TeUbook^ 433.00 

Equipinznt ^36. 00 

Phijiical Education 

?/ioie^6ional SaWiia, 48, 575. 00 

BojieiiU 4,183.00 

SappUe^ 4,140.00 

rextbook,b 1,839. 00 

Equipimnt 1. 003. 00 



32, 590. 00 194 J67.99 



5S, 752. 00 307 191.37 



138,840.00 777 178.69 



40,215.00 279 144.13 



59, 740. 00 1 082 55. 21 
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TABLE ^ - Continued 
NORTH SMIT//FIELP SCHOOL VEPAmiEMT 6l 
PA.ogMm Eudgtt 
1976-77 

I. TmsiAactLonal ?A.cgfLam.!> Continued 

pjiOQficm P..^ T * » En^oUmmt Annual VoAcdnt oi 
— ^ ■ ^^'^ 'fPuvlU Co6t/Pupll Total Co&t 

Sentence 

Plof^uUonal SalcbXA.<Li> 122,655.00 

B^nz^lti 11,035.00 

SuppUo.:, 4, no. 00 

Toxtbooki, 1,0S2.00 

EquA.pmznt 590.00 

SocM Studiu 

PfLoiuilonal Salaxiu 131,965. 00 

BcneiJ^ti 11,816.00 

SuppUe^i 2,130.00 

Textbooks 1,515.00 

Equipment ' m '.OO 



140,092.00 749 187.04 



148,254.00 1033 143.52 

Total Sexiondojiy 1, 032,340. 00 1082 954. 10 
GznQAaJi School 

PfiO^uUonal Sala/Uu 183,688.00 

Bmc^its 14, 863. 00 

ConiQAzirjizlTfiavizZ 5,000.00 

SappUcb 10, 500.00 

Equipment 11,000. 00 

SummeA School 

PA.o^e.66lonal Salailu 5, 500. 00 



225,051.00 2200 102.30 



5,500.00 2200 2.50 

LibfioAif ScAvlcu 

PfioiUi>lonal ialaxloA 40, 340. 00 
Benz^it^ 4,015.00 
Ubfuviij Booki 15,000. 00 

SpofU6 

Pfioiti, clonal SaMvUu 23, 000. 00 

23,000.00 NA WA 
Total In^tAucUon 008,871. 00 2200 $915.12 62,31% 



59,355.00 2200 26.98 
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TABLF ^ - Continued 

WORTH smrmELV school pepartmeah- 62 

VKOQfum BadgeX. 
1976-77 

II. t^XAJnlzatlon/EqLUitizcuUon OjJ 
OppofUanltij PfLOQfuxm 

- T'^^a'^ CoU Toials ifPuUls CoU/Paplt Total Co6t 

SptCAjdl Education 

PuAcHaJzd SeAvlceA 7,800. 00 7,800.00 

SpexUal- Elm mtoAn 

F^of^eAi^oml Sai/vUi^i 16,850.00 

Cla(>&lil(Ld SaloAloj, 14, 420. 00 
Bme.{,lt6, ?h.olej>&lonal 1,225.00 
Be.ne.llti, Zloj^Uiled 2,959.00 35,454.00 

SpecAjoUj-Setondaxij 

Vfioi^Q^&lOYUit SalxvilQA 12,630.00 

Beixei-LU 1,207. CO 13,837.00 

LeoAning Vu>abltLtii 

i'loiui-LOvwil SalwiloA 12,980. 00 

Bene^U6 1,318.00 14,298.00 

Speech TheAam 

yfiolu.i>A.OYVXl SoZwUqa 6,490.00 

Bene^Ui 477.00 6,967.00 

Ge.neAal 

Attendance SeA.v<.c.e6 

J'Ao{,e^6lonai SaWUe^ 500.00 500.00 22C0 .23 

GiUdance SeA.v-cc&A 

I^Ao^e^itonal SaXoAlu 69,800.00 
BeneiUi> 5,713.00 

SuppUen, 2,000.00 77,513.00 2200 35.23 

P6ijcho logical Se/iv-cc&A 

PAo£u6lonaZ SalaA^Qyb 6,312.00 

BmeiltL 985.00 7,297.00 2200 3,32 

Total GeneAjol SzAvlxiQA 85,310.00 2200 38.78 

Outilde VUtAict TLUtiom 112, 700.00 112,700.00 83 1357.83 

Total i^axAjnlzoM-On/ Equalization 

oi OppofLtunUy $276,366.00 2200 $125.62 9| 
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GeneAaZ SupponX/ 
HcLnagme.nt SeAvicu 



TABLfc 4 - Continued 

mm SHlTHflELV SCHOOL PEPARTMEA^ 
VlOQtum Budg&t 
1976-77 
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C06t 



To tali 



^Puplti Co6t/PupU Total Co6t 



Li{,e. SuppofU 
Health Se^iu-ccg ^i 

PuAckcu^d SoAvlcu 
Supptiu 



Pupil TfLainpofUation 
PuAchcu>e.d S2/L\,lcu 
Supplier 



Food SeAv^cei 
Supplier 



OpoJioLtion oj, Plxntf> 
cm>&li<.zd SalcvUu 
B&ne.^it{> 

PuAdvued SeAvlzu 
Suppliu 



l^(Unte.nance. o^ Plinth 
Pu/Lchjued siivlcu 
Equipm^yit 

Total Liie. Support 

Kdml\iii,t/icLti\) ^ Sanpofit 

Syitmi'Side. !\amg&mnt 
PfLO^u^loiuvL Salaru.u 
Clcu>6lil^d SaJbrUu 
Bm^ilU-PfLol^QMlonoil 
B^n^llti-Clcii Uiltd 
VuAcha^qd S^nvlcu 
VnopzAty SQAvltu- 

JniuAance. 
Con^ GA.CHC dTfiav qZ 
Supplier 



15,500. 00 
2,652.00 
8,300. 00 
K500. 00 



27,952.00 2200 



12.71 



215, 970. 00 
4, 000. 00 



219, 970. 00 2200 



99.98 



14,700. 00 
2,687.00 
3, 000. 00 



164, 870. 00 
45, 567. 00 
48, 500. 00 
62, 000. 00 



20,387. 00 2200 



9.27 



320, 937. 00 2200 



32, 000. 00 

20, 000. 0 0 52, 000. 00 2200 
641,246.00 2200 



27, 560. 00 
25, 100. 00 

1,974.00 
5,721.00 
4,500. 00 

28, 000. 00 
1,000. 00 
7, 000. 00 

100,855.00 2200 



145.88 

23.64 
291.48 



45.84 
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TABLE ^ - Continued 
MOm mTHFIELV SCHOOL VEPARTMEm- 
PKOQKom Budgtt 
1976-77 
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in. Gena/ut£ Sappo-'U/ 

Matuigerm.nt Sctu^cei Contimed 

Pfiogfim coit 



SckooZ BuUZcLina Adviinliit'LCition 
f^^o 6 tbilo yjx C SjLliX'Uzi 101,380. 00 
Cla,i6l^led SciiaA,Ui 50, 100. 00 
Bznc.{ilt!>-Pxo^U6-Loncil 8,229.00 
8£ne^^-C£n.54^^-ced U, -147. 00 



En/ioUment Annual PeAcznt 
Total!, ^PapJM, Coit/Puml Total Cost 



To tat Adminutrative. Suppofit 

Total GzndAiil. SupponX/ 
Managmzivt SeAvica> 



JV. AdmitvUtAotion 

School Comm.Ltte.e. 

P^o^iUSioiTal SaljviizA 



Lzgal SeAvlcQ^ 
PuAclia.ied SqavIcq^ 

Total AdmlnUttation 



174,156.00 2200 
275,011.00 2200 



916,257.00 2200 



6, 250. 00 
3,716.00 



9, 966. 00 2200 



5, 000. 00 5, 000. 00 2200 
14, 966. 00 2200 



79.16 
125.01 



416. 4S 



4.53 

2.27 
6.80 



28% 



.46% 



v. Coimanitij SeAvlcQA 

AduZt Education 
VA-o^eJi iiorual SalxvU 

FacAZittf Rental 
Cla^6l{,leji ZaZanld^ 

Hon Public Textbooki 
MteAZall 

Total Community SeAvicu 



5, 500.00 5, 500. 00 2200 

1,000. 00 1, 000. 00 2200 

1,000.00 1,000.00 2200 

7, 500. 00 2200 



2.50 

.45 

.45 
3.41 



23% 



Total All PKOQfumi> 



$3,223,960.00 2200 $1,465.44 



100% 
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categories at both elementary and secondary levels. Further, 
it depicts the various costs involved and their totals', the 
enrollments involved and per pupil costs, and a most 
important category concerning annual per pupil costs. Of 
great interest to the various review groups concerned was 
the column depicting "percentage of total costs" . Here 
are found clear indicators of where budgetary priorities 
fall. The tabular arrangements here are divided into 
three component parts: instructional program, maximization/ 
equilization of opportunity program, and general management 
services. 

The critical bottom line provides data that ascertains 
the school systems ability to handle and portray the same 
$3,223,960 budget amount previously reported using the 
former approach. The new, crosswalked version thus affords 
one and all an initial opportunity to examine the North 
Smithfield system and its various sub-systems in minute 
detail. Stemming from this will be the capability to have 
all decision-makers make the necessary value judgments that 
need to be performed following such perusal. 
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PPBS Cost Centers and Support Data 

Displayed from a different angle and approach, ' 
Table 5 through Table 9 were formulated to afford this 
reader and the various publics with an opportunity to 
examine individual Cost Centers within the five- school 
concept currently operating in the North Smithfield 
System! 

Cost Centers 

1. North Smithfield Junior/Senior High School 

2. Halliwell Memorial School (Elementary) 

3. Kendall-Dean School (Elementary) 
^. Bushee School (Elementary) 
5. Union Village (Elementary) 

At the secondary level the steering committee elected 
to display programs by subject areas, whereas at the 
elementary levels, the group opted for a graded program. 

Again, for the first time, decision-makers within 
the school department had hard data available concerning 
each school plant, its component costs, and its relative 
cost factors in determining true costs of operation. The 
resultant monetary breakdown provided concrete and irre- 
futable documentation to the decision-makers at the 
"show and tell" moments of truth-presentations to the 
School Committee in January, Finance Committee in February, 
and at the Annual Town Meeting in April. 

A side effect, not hitherto expected, was the 
request from the Town Finance Review Board to hold an 
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TABLE 5 

WORTH S:.\mFlELD SCHOOL VEPAmiEtTf 
Pn.ogfiajn BudgU 1976-77 

JanioA./StniofL High School 

I, JrutXiLctional PfLogfiami 

VfLOQfum Co&t Totati 



Szconddxy P'Lcgfum-!) 
AU 

?^o{it!>sioi'jiZ SaMu.eJ> $ 34,440.00 

Boieo^ 2,863.00 

Supplier 520.00 

Textbooks 325.00 

EqalpmejU 177. 00 

?Aof,e^6loiyil SalcvU<i6 78,835. 00 

Benc^^ti 7,524.00 

Sapptiu 1,730. 00 

Tzxtbooki 1,082.00 

Eqalpmznt 590.00 



Ve.vzZopmzyita.Z P.mcUng 

?A.o^£Ailonal SaMvUiLS 31,670. 00 

. Bmz^lU 2,424.00 

Supplied 350. 00 

T£xXbook6 216.00 

Equipment 118. 00 



Engtuh 

VfLOidMlorjxl SaZjVu.(2M 160,105.00 

Bene^^ti 14,915.00 

SuppU^^ 2,940.00 

Tzxtbook6 ■ 1,839.00 

Equiprnznt 1,003.00 



Fo4exgn Langmge. 

VfLoie^Uondl ScUa.tie^ 63,050.00 

Be.mllt{, 5,047.00 

SafpUe^ 860. 00 

Textbooks 541.00 

Eqalpnznt 295.00 



38,325.00 



89,761.00 



34,778.00 



180,902.00 



69,793. 00 



TABLE 5 - Continued 
WORTH SmUFJELV SCHOOL VEPARn\EKT 
VKOQKom Budget 1976-77 
Co6t Cdnte/u 
Janio^/S&nioK High School 



InttAJLLctioivxt Pxogfiami Continued 

__Pxo(ifum Co6t TotcLls 

Home. Economics 

Vfio^ciiioi^jiZ SaXciU.e^ 26,2S0.00 

Benzttiti 2, 288.00 

SappUeA 3,520.00 

Textbooks 125.00 

EqiUpnetvt 177.00 



lndix(>tAAMJL Kfiti 

PA.o^e/>6ional SataxleA 48,51)^, 00 

Be}ie.iUi> 4,383.00 

SappUe^ 5, 1 90. 00 

Textbooks 433.00 

EqiUfjtne.nt 236. 00 



Mcuthemcuticii 

PA.o^zi>6iotuit SoMvUe^ 124,015.00 

BeneiJ^ 11,086.00 

Supplier 1,900.00 

Textbooks 1,190.00 

Equipment 649. 00 



?fioiti>i>ioixait SaZan,ieM 34,240.00 

BeneiUi 2,854. 00 

Sapptiti, 2,450.00 

Textboofz6 433.00 

Equipment 236. 00 



Vhy&icaZ Education 

?A.o^eJ>6'ioml SaZoAle^ 48,575.00 

Bene.iitA 4,183.00 

Supplier 4,140.00 

Textbooks 1,839.00 

Equipment 1,003. 00 



32, 590.00 



58,752.00 



138,840.00 



40,213.00 



59,740.00 



TABLE 5 - Continued 
WORTH SMITHFJELV SCHOOL PEPARTMEI^ 
PxogfLOjn Bud^zt 1976-77 

JuiUox/Scnion. Higk Sckool 69 



In^ViudtlonaZ P^^ogixm Contimzd 

__?^oqfim Co6t TotaU 



PfLO^UbionaZ Salcutiu 122,655. 00 

BcnciJ^ti 11, 035. 00 

SupplLd^ 4,730. 00 

Toxtboolii, 1, 082. 00 

Eqiiipne.nt $90. 00 



140, 092. 00 



P^o^e^Uonal SoZoaU-u 131, 965. 00 

Bzn^Us 11,816.00 

SappU2.S 2,130.00 

Textbooks 1,515.00 

EqtUpmeKt S28. 00 

148,254.00 

Total SejcondoAij 1, 032,340. 00 

UnatlocaXed CoUi 

GznQAol School 110, 275. 00 

LibfLOAy Se^ivltz^ 29, 084. 00 

139,359. 00 

•TotaZ Jn&t/ULcXion Co.it 1, 171, 699. 00 

U. Mxjjriizat^on/Equjxtizcitlon o^ OppofvbxYiltLj 

Guidance. Se,tvtce.!> 37, 981. 00 

Total ^iaxMriization/EquatLzatA,on 

00' Oppofitanlttj 37, 981. 00 



in. GenznaZ SappofLt/lianagemmt SoAvicu 

Li^c Support 

OpzXatAon 0^ Plant 

CliUii^l^d Sa^-Ua, 123,614.00 

Bcne{,U>b 31,781.00 

SappUcb 30,380. 00 

UtilUiu 23, 765. 00 



209, 540. 00 
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TABLE 5 - Continued 
UOm SmHFlELV SCHOOL VEPARTMEm- 
Pfiognxun Badgtt 1976-77 

Junior/ S&niox Higk ScJiool 70 



^^0(^^am CoU Totati 

in. Gzne/icLl SuppofU/t^ianagcmmt SeAvlczi Continued 
MainttncLnce. oi Plant 25,480.00 

25,480.00 

AdmiiiiitAotive. Stn.vla2A 

PfioiuJilomJi SaMwizi, 60,611.00 
BeneiJ^ti 4,696.00 
Cia^6-i{i-ie.d SclIojUqa 31,834.00 
Be.ne.^lt6 8,507. 00 

105,648. 00 

Total GtrnXdl SuppofU/f-ianagmznt 

SeAvlcu $340,668. 00 

Total Vi>ie.U Co6.t6 $J , 550, 348. 00 
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TABLE 6 

WOf?rH SHITHFIELV SCHOOL VEPARmEUT 
P^ogfim Badgtt 1976-77 
C06t Ce.tvtcA4> 

HmmELL SCHOOL 



C06t 



Gfiadt 3 

P'to{i(L6iiomi ScilcvUcA $47,130 

Bme-iUb 3^775 

Supplier 977 
Tzxtbooki 

EqiUffne.yit 4S9 



$53,211 



GfULde. 4 

Piolaiti^loyiaZ Snjjxxiej^ (,1,41Q 

Bene({^t4 s, 074 

SuppUts, ij<)3 

TzxXbooki, 1,050 

Equipment 572 69, 299 

Gfuida 5 

Pn.o{^QMlonal SaMx/Ue^ 64,2tC 

Bene^^ts 5,23/ 

SupplLu 1,442 

TdxXbooki, 2, no 

EqiUpme.nt 692 72, 9/5 

Gftade. 6 

Pn.o{^a>6loywJi ScutcvUe^ S4,730 

Binz^-iti 6, SOS 

SuppUeA 1,977 

Textbooks 1,740 

Eqaiprntnt 94S 96,203 



Total 



Un£UZocxLte.d Cobt^ 

GtnoAJXl School 50, 501 

LibfLOAij SeAvicz& 13,319 

Total Jyiit/iuction Co6t{, 



$291, 62S 



63,S20 
355, 44S 



11^ ^ax^zation/Eqaixlization o^ OppofitanLty 

Gaidancz SeAvlcz6 17,394 



17,394 
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TABLE 6 - Continued 
HOKTH SimHFJELD SCHOOL VLFAmiEUT 
?n.ogMm Budget 1 976-77 
Co6t Coite^u 
HALLIWELL SCHOOL ConUnued ''^ 



I 



III. GmeAxU Suppofit/Hamgmdnt SeAvico^ 

OpzAcUion 0^ Plant 

Bdiic^lU 5,934 

SappUzA i,052 

UtUUiti 10,SS3 47, m 

t^^dintcmnce. o{i Plant 11,669 

Admlnu-pLativz StfivitoA 

Ploii2M,iQYUil SalaMiu 20, 247 

Bcne^iU 1,66S 

CU^iliizd ScilaAA.zi> 11,503 

BdMC^Us 3,296 40.010 

Total GdneAol SuppofU/f'ia.nagme.nt Scfivicu 99,017 
Total VvidxU Co^ti 
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TABLE 7 

WORTH SimHFlELV SCHOOL CEPARr.fElVr 
?KOQKam Budget 1976-77 
Coit CciLtm 
KENVALL-VEM SCHOOL 



Init/LuctiotWLl PfLogfuxm 
PA.oqfLam 



C06t 



KlndoAQCLitzn 



Totals 



PfLO^z66loiv^Z SoMvU-zit $ 27,340 

Bentilt^ 2, 543 

Supplier ),104 

Textbooks 1,060 

Zquipmznt 57£ $ 32, 725 

G/uxde. 1 

VioidJi&lotnl SaZcvUzi, Si, 230 ■ 

SappU(Li 1,443 

Textbooks 1,270 

EqiUpmcnt '692 65, 73S 

Qiade. 2 

PfLO^d&iloiULl SoMiUe^ 60,100 

Bzm^lti 5,330 

SuppU(L& 1,079 

Tdxthockd 950 

Eqalpne.nt 51 S 67, 977 

Gfuide. 3 

Pfioie^&lonaZ SalcvilQj, 16,200 

BdjfitiUi^ ■ i,3S6 

• SupplLe^i 341 

Textbooks 300 

EqiUpment 164 IS, 391 

Total 

ll¥UiUocxite.d Co6tA 

GmmLl School 36,725 

libnoAy SzaxjIcu 9,657 

TotaJi In^tAactyion Co4t4 



73 



^n4,S31 

46,415 
231,246 



II. UaxiMizaXZon/EquaLLzation o^ OppofUanity 

Giudance. SeA\j<.c&6 6,325 



6,325 
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TABLE 7 - Continued 

uom stmnmLV school ve?art!j{eht 

VfLOQfuun BadgU 1976-77 
KEmLL-VEAN SCHOOL Continued 74 



1^02Km co&t Totals 



in. Ge.ne/uU Support/ Hanagm&nt S2A\Jice^ 

Li^e. Suppo'tt 

Ope/Lotion o^ Plant 

Ctai,Uildi Sa£aue4 ^9,3(J2 

Be.ne.ilti, z,320 

SuppUeA 3^12 

U.UlUie^ 7,9/5 $ 23,349 

^ia^ntznance Flint 8,486 

Adrntniit/LOtive Se/tv-cce/i 

VfioieM^loivxl SalaU.eA 11,698 

Benei-iti, goi 

CZa&6liled Salaxlu 3,376 

Beneiiti 779 16,754 

Total Gene/tMZ SuppofU/ Management SeAvice^ 48,589 

Total V^.ecX C06t^ ^2S6,160 




UOm SmTHHELV SCHOOL VEPAmiEm- 
PAogfLOjn Badgtt 1976-77 
Coit Cottm 
BUSHEE SCHOOL 

75 



Jn&tAactLOyuii PA-ogfuxm 

T'^o^^ Co6t TotaLi 

PfLO^eA,6<.oncii ScUxitiu $16,000 

Be.ne.f,i.ti, i^062 

Supptizi 420 

TvUbooivi S70 

EqiUpmcut 202 $18,054 

Gnade. 1 



?fioi2M>lonaJi SaZaxl^ 9,620 

BonziWi 775 

Sappliu 2S4 

Te.Ktbook.i 250 

EqiUpmcnt 136 11,065 

Gfia.de. 2 

V^oiu&lomZ ScUoAlu 10, HO 

Bzne.ilt6 $00 

SuppUe^ 352 

TexXbookA SIO 

EqiUpment J69 11,S11 

GnxuiiL 3 

Vn.oiui,loml SalwUu 12,330 

Bene-iiti 1,212 

.Suppliu 329 

T&Ktbooki 290 

Eqiiipmzitt 15S 14,319 

GfuxdtL 4 

Pioiu&loml SaljiAA^u 16,350 

B(Lne.iit(> 1,393 

Supplier 2S4 

Te.xXbook6 250 

EquUpmeM 136 IS, 41 3 

GHjodz 5 

PfLO^eA,6<.onal ScluvUu 16,350 

B&ne.iU& 1,393 

Supplier 330 

Textbooks 290 

Equ/,pimnt 156 IS, 521 

Total $92,1 S3 
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TA^LE c - Continued 

wm stmnfjELV school VEPAmiEur 

VKOQXam Budgzi J 976-77 

BUSHEE SCHOOL 76 

^ JnAt/iuctioknt PxogKom Coyvtlmtd 

PKoq/iam Co6t Totals 

Unatlocatexl CobU 
Gtnmit School 18,365 

Libfuviij SoAvici^ 4,843 23,208 

Total lYU>tAuctlOYl Co6t6 115,391 

11. ^iaxMnization/Eqiialization o^ OppoAXanity 

Gaidanct SeAvice^s 12,650 12,650 

111. Gzne/ial SupponX/f^iamgmtnt SzKvlco^ 

Li^z Support 

OpeAation oq Plant 

Cla^Uildd SalnAlo^ 1,055 

BtntiW> 1,895 

SupplLu 2,041 * 

UtlUtie.^ 3, 958 14,949 

Matnttnanct o^ Plxiyvt 4,243 

Admlnl6t/iativt SQAvtc^yS 

PA.C({e64^omU SaljonA^QA 5,746 

Bm^it6 442 

Cla66t^ttd SalxvUu 1 ,659 

BrntiUs 383 8,230 

Total GzmAol SupponX/Managmtnt S^vtcu 27,422 

Total Vln,2sit Co^U $155,463 
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Imit/uicM-omcu. VfioQfuxiu 



WORTH SfUTHFIELV SCHOOL VEPAmiEUT 
PAogiam Budget / 976-77 

mm VILLAGE SCHOOL 



C06t 



Total& 



Gfutde. 1 

VKoizA^lonal SaJLcutizA^ 

Sapplli^ 

Textbooki 

Equyipne-nt 

GAoAe. 1 

TA.o{iU6lonaZ SoMvUzi 

Suppliu 

Tejubooki 

Equlprnznt 

GAade. 3 

SapptLe^ 

Textbooki 

Eqaipmont 

GfiadtL 4 

' SupptizA 

Textbooki 
Eqiiipnent 

Total 

UnciZZoaUe.d Co6ti 

GmiiAal School 
LibfuiALj Sexv4.c<ii 

Total lm>tULCtion Co4-t6 



$15,900 
1,373 
239 
210 
116 



15,900 
1,373 
261 
230 
125 



16,400 
1,395 
261 
230 
129 



15,500 
1,040 
2S4 
250 
136 



9,H2 
2,422 



$17, m 



17 



n,415 



17,210 



$ 71,352 

11,604 
S2,956 



McuumizcLUon/EqucLlLzcUion OiJ Oppoitunity 
GvUdancQ. SeAvlct6 3,163 3,163 



TABLE 9 - Continued 
WORTH smTHFULV SCHOOL PEPARTMEWT 
?A.og^ Budget 1976-77 
Coit CejitsAi 
miOU VILLAGE SCHOOL Contimzd 78 



PfLOCffiom Coit TotaJti 

III. Ge.neAaZ Suppo-t-t/Ma*iagewient SeAv^cei 

Lijz. SappofU 

OpeAjCuUon Piant 

Cloiiiii^d SaMvUu 7,717 

^znziiU 2,020 

Supptiu 2^337 

UUlitidA 1,979 14,047 

MtUntznancz OjJ PUnt 2,122 

AdmiriU>t/uitivz SeAV'ic^^ 

Pnoiu&lo^ial SaMvUu 3,07 & 

BznziAjU 237 

CZaMi{^iQji SaMxAlu SSS 

Bene^-cti 205 4,40S 

Total GzneAal SuppofU/Mam^mznt SoAvice^ 20, 577 

Total VUzct Co6t!> $106,696 
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unprecedented second meeting (emphasis) with the superin- 
tendent and School Committee to fully explore the valid 
PPB3 data available to them in support of a proper 
educational funding in 1976-77. 

One of the significant benefits here was to pin-point 
actual costs of operating one of our controversial small 
elementary schools, Union Village. 

Putting the various costs centers into perspective 
had allowed both superintendent and school committee the 
opportunity to make documented value judgments concerning 
continued operation of this four-room facility. By 
<:losing this plant and redistributing its assets (teachers 
and fixed) .as been projected that an amount in excess 
of $100,000 can be saved. By redistribution, additional 
staff hiring can be negated and the flexibility and 
educational worth of providing for the approximate one 
hundred pupils can be much better realized in one of our 
other school settings. 

This is particularly significant when considering 
public concern about declining or static enrollments, 
rising taxes on property, and the general anti-education 
movement prevalent in the country today. 
^ Decision-makers in any community must always show 

justifiable concern for tax dollars and budgetary 
^ escalations. Thus, the writer's presentation of Table 10 
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TABLE 10 

tJOm SydTHHELV SCHOOL VEPARimT 
BiUU In Co4-t4 

/. ScOoAy JncA&ci!>t6 HtQOtlx.t(>d mWl P^oizi^JoniU and 



Supt. 

SexU. /CZeAki 

Ca&todiani/y^cUnt. 
Lunch AaAu 

2. fixed ChoAgU) 

PICA 
S.B. 

Ptmloni 

BC/BS 

IniuAance. 

3. OpeAcUlon Plant 

FueZ 

4. Malntemnce. 0(J Plant 

RapoAA oi Bldg6.- Contract 
Upfeeep 0(J GAoundi 

5. Tnanipontation 0(J PupW> 

Cont/Loct SeA-vlcu 

6. SchedaJUng Sacon. PupiZi 

7. Nu/ulng SeAv-icu 
Medical Sappliu 

S. Ca^eteJUa 

9. TcUtloni 



$ 3,710 
2,100 
29,7 SO 
230,690 
6,100 
1,670 
13,870 
2,400 
900 



670 
400 
14,100 
15,250 

m 



S,500 
5,000 



8,500 
1,000 



35,970 

1,000 

6,200 
500 

1,500 

36,700 



$289,120 



31,220 



13,500 



9, 500 

35,970 
1,000 

6,700 
1,500 
36,700 
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Total BaUU In CoU JncA2£U,ej> 



lncAea6Z6 In VlJtCAetlonoAif Item 



Total Incjiea&z OjJ Budget 76-77 cveA 75-76 



$425,210 
$ 49,060 
$474,270 
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was appreciated by both review committees comprising school 
and finance officials. With the help of the PPBS format, 
the very significant cost increase from 1975-76 to 
1976-77. amounting to $474,270, pin-pointed, illustrated, 
and defended a new dimension lacking proper documentation 
in previous budget years. 

A major ingredient in budgetary inflation was the 
fact that the 1975-76 budget had failed to have inclusion 
for any staff raises. However, negotiations later produced 
a 6^ "across the board" adjustment. Again, readily- 
identifiable information gleamed from PPBS sheets quickly 
enabling one to focus on the areas in question. 
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Chart of Accounts 

A pri.T.ary purpose of a chart of accounts in any 
school systen is to facilitate the collection, classifi- 
catior. and reporting of expenditures consistent with the 
needs of the system and demands of the state department. 
As accounting systems have become more sophisticated, the 
method of classifying or describing an expenditure has 
become more involved. To provide a common language through 
which complete, accurate, and valid data can be obtained^ 
it is necessary to know what was purchased (the object of 
the expenditure), why (function) and when (fiscal year) the 
expenditure was made, where the beneficiary of the expend- 
iture is located (instructional organization) and how the 
expenditure is financed (funds). 

No single dimension or classification grouping offers 
enough information concerning an expenditure to provide 
accountability and pertinent management information. For 
example, objects of expend, ures such as salaries, purchased 
services, supplies, and materials can be related directly 
to the many services and responsibility units established 
to perform the function. By relating all dimensions to a 
specific expenditure, complete accountability is realized. 

The advantages of this approach are readily apparent 
to the larger school systems using electronic date process- 
ing (EDP) equipment. To the smaller school systems 
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maintaining manual systems, like North Smithfield, the 
approach provides the flexibility and logic necessary to 
achieve commonality and maximum utilization of accounting- 
information. 

The chart of accounts presented in this practicum 
has been developed to satisfy the needs of the complete 
fiscal cycle: planning, budgeting, accounting, reporting, 
and analyzin,T. The "output" available through imple- 
mentation of this chart of accounts should provide the 
information required by school adimistrators and staff to 
carry out their assignments. 

It is recognized that informational needs are not the 
same for all school systems. The extent to which the chart 
of accounts is implemented depends upon the degree of 
detail necessary to meet the needs of all users of this 
system's output. 

As a minimum the chart of accounts will provide 
minimum adequate accountability and a basis for compara- 
bility of data. These accounts, eventually, will be 
maintained in comparable form by all school systems in the 
United States regardless of size and with either manual or 
mechanical methods of accounting. 

When the Rhode Island Board of Regents, on November 
I97^t adopted a policy statement concerning approved 
Q Standards of Accounting for accounting for I'^nal school 
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districts in the state they set in motion a series of 
actions leading to full implementation by all school • 
communities by the year 1978 or before. 

It was deemed appropriate by the writer, and in 
conjunction with a projected Nova Practicum, to encompass 
such a conversion coupled with introduction of the staff 
to a new mode of program array, training and development 
of necessary skills needed. Of note here is that this 
action was unilaterally "voluntary", encompassing perceived 
future needs of the system. Successful culmination of this 
project would insure that this small system would be in 
the forefront among the thirty-nine other cities and 
towns in Rhode Island to whom the challenge had been 
issued. 

The State Department had moved to begin a process 
that would fulfill a standard accounting system and would 
issue a manual for developing Accounting Standards and 
Guidelines. It generally followed all that was required 
or desired and as explained in Handbook II, Revised, 
issued by the United States Office of Education. 

The Department of Education recognized that any 
implementation of the accounting standards must allow 
time for introductory and necessary accounting changes and 
the training of central office personnel. Accordingly, a 
phased approach was developed and allowed three districts 
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to pilot during the first year and ten additional ones 
to participate during the current year. It was at this 
point that the writer zealously pursued audit acceptance 
into the program. This procedure has produced an intensi- 
fied conversion pre-training period for central office 
personnel and the spin-off effect of the system's gaining 
recognition and "official" status for the 1976-7? schobl 
year. Basically, we have arrived at a point, through 
voluntary efforts, that thirty-six other Rhode Island 
school communities would like to be but are not. 
Documentation of such efforts is contained in Appendix E 
of the Practicum. 

Recent years have seen a significant increase in the 
size and complexity of local school district operations. 
Developments include increased participation of the federal 
and state governments in the education process; increasing 
per pupil costs, with resulting pressure on the municipal 
tax base,- addition of numerous special programs to meet 
special needs j and sharing in the financing of local 
education by the federal and state governments. Each 
development has increased the demands on school districts 
to nanage, control, and report on the use of available 
resources more thoroughly and effectively. 

Recognizing that all states share the need for 
better school accounting, the United States Office of 
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Education revised Handbook II. the "chart of accounts- 
recommended for use by local and state school systems and 
presently used by Rhode Island public school districts. 
In addition to containing a detailed listing of accounts, 
Handbook II. Revised. Financial Ac counting Hi pssificatinn^ 
^nd Standf^rd TPrminology for I.nrpl and St^t^ School Sv^tpm^ . 
discusses the benefits of budgeting and accounting by 
several dimensions not in general use. including program 
and location. 

The Rhode Islard General Assembly, responding to the 
need for better school management, empowered the Board of 
Regents as follows j 

_ To approve a systematic program of inform- 
ation gathering, processing, and analysis 
addressed to every level, aspect and form 
of education in this state especially as that 
information relates to current and future 
educational needs so that current needs may 
be met with reasonable promptness and plans 
formulated to meet future needs as they arise. ^° 

To adopt and require standard accounting 
and auditing procedures for local school 
districts .11 

The standards thus established are in conformity 
with the Regents' requirement to adopt standard account- 

T 1 /"f^S; 16-49-4 (1) of The General Laws of Rhode 
island. 1956, as amended, also known as "The Resents 
Act of 1973." negenxs 

^^Sec. I6-49-4 (9j) (source) also known as "The" 
Regents Act of 1973." 
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ing and should therfore be regarded as regulations of the 
Board of Regents. 

Under this Act the accounting standards and reporting 
requirements, school districts should follow are formulated 
and spelled out for those communities wishing to participate. 

During the past seven months the re-training of 
central office personnel and this writer has been carried 
our, enabling the department to acquire a basic expertise 
to understand some or all of the following categories 
associated with the new systemi 

1 . Fond Accounting 

2. Modified Accrual Accounting 

3. Reporting Requirement 

^. Accoimt Classification Stucture 

5. Listing of the Accounts 

6. School District Requirements for Reporting on 
Form 31 , Revised 

Chart of Accounts 

Program Organizatirn anu Responsibility 

7. Double Entry (Scheduled for 1976-77) 

8. Encumbrance Accounting (Scheduled for 1976-77) 

In order to fully comprehend the transition phase 
for developing the new chart of Accounts, reference must 
be re-directed to Table II (page 51) which depicts the 

12 

Auditing procedures for local school districts will 
be developed by the Rhode Island Department of Education. 
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the former function/object budget, includinr a column 
listing the six percent UX) negotiated wage settlement 
arrived at after the tovm meeting date for 1975-76 had 
passed. 

Table 11 and 12 attest, as presented, to the 
formidable task carried out and the conversion model 
produced. 

The eleven Location Codes are il]ustrated in Table 11. 
Table 12 depicts a complete crosswalk of the Program. Budget 
and establishes the nev; Standards of Accounts. This effort 
m.arks the ^..ajor thrust of this section of v;ork. 

Forms 31 and 31, Revised, are represented by Figure 10 
and Figure 11, respectively. It should be noted that the 
new State Form 31, Revised, is filled out in its entirety, 
lending credence to the assertation that this system has 
developed a capacity to analyze and report its yearly data 
using the new vehicle. It was not felt necessary to fill 
out the old Form 31 which is soon to become obsolete. 

It is again acknowledged that the writer has taken 
the liberty to use the 1976-77 Budget figures of $3,223,960 
and interpret them as having been expended. The point ill- 
ustrated here shows the system's ability to report and 
handle the new data arrangement and form. Consult Section E 
of the Appendix for further documentation. 
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10 



LLEMEIITARY 



11 



HALLIWELL SCHOOL 



12 



KENDALL DEAN SCHOOL 



13 



BUSHEE SCHOOL 



UNION VILLAGE SCHOOL 



20 



SECONDARY 



30 



ALL SCHOOLS 



ADMINISTRATION 



50 



OriT OF TOVm SCHOOLS 



60 



NON-PUBLIC SCHOOLS 



70 



UTILITY BUILDING 
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£VALUATIQN 
0bjecti'/e6 of the Project 

The Tollowinc objectives were established for tne 
Practic j.T. Project : 

1. At the conpletior. of the Practicun the PP3S 
professional staff committee in North Smithfield 
will have been presented and involved with a 
Phase I year Plan for in-service training 
aesiened to r;ake them active participants in a 
process that changed this system's concept and 
preparation of its annual school department 
budget . 

2. At the completion of five months in-service work 
the PPBS committee will have developed the 
capacity to translate its annual budgetary needs 
from a Function/Object approach to that of one 
using a PPBS format. 

3. At the January, 1976 time period set and estab- 
lished for the superintendent to present a 
recommended 1976-1977 School Budget to the School 
Committee, both a traditional Function/Object 
and a PPBS Program Budget will be available for 
review and consideration. 

^. At the February, 1976 time period annually 

established for the Town Finance Review Board 
to consider the new 1976-1977 School Department 
Budget, said committee will be given the oppor- 
tunity to review and analyze this new crosswalkea 
PPBS Program Budget in direct comparison with the 
Function/Object Budget traditionally presented at 
the April Town Meeting. 



At the completio 
on behalf of the 
will have volunt 
permission from 
of Education to 
ity dedicated to 
of Accounting Sy 
Board of Regents 



n of the Practicun, the writer, 

i^'orth Smithfield School System, 
arily applied and received 
the Rhode Island State Department 
become a voluntary audit commun- 

establishing the new Standards 
stem to be mandated by State 
by 1978. 



The system will have demonstrated its capacity to 
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prepare and fill out the new State Form 3I, 
Pevlsed, in addition to the standard Form 31 
traditionally requested by the Rhode Island, 
State Departr.ent of Education. 

At zhe completion of the Phase I term of PPBS, 
the steering committee and school department will 
have developed budget and program data in a 
standard manner designed to allow entry into the 
second and third year phases of conversion 
process for the North Smithfield School System. 
This first year capacity will recognize the need 
to meet or exceed established state timelines for 
initiating Standards of Accounting and Program 
Budgeting. 

At the completion of this Practicum, and consist- 
ent with the final report and documented tabular 
data and narrative submitted, demonstrable 
evidence will be available relative to objectives 
one thru six. 

At the completion of this Practicum the Summative 
Evaluation Report to be submitted by the External 
Evaluators will indicate assessment relative to 
the reaching of stated goals and objectives. 
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In inaugurating the total practicum design the writer 
took lormal cognizance of the thirteen point "checklist" 
for the evaluation of educational products designed and 
outlired by Scri^en.^^ 

ihe overall listing of eight objectives was identified 
as needed for this practicum effort. The writer elected 
to perform a beginning and mid-point formative evaluation 
concerning need for the project and used the thirteen 
point profile to illustrate and graph his response 



■-^Michael Scriven, EVALUATION; A Study Guide for 
Educational Administrators (Fort Lauderdale, Florida: ^Nova 
University), pp. 93-123. 
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in conjunction with the rating scale listed. 

This self analysis, depicted in Figure 12, reveals 
that all of the thirteen Scriven checkpoints fall at or 
above the acceptable established level of number two. In 
five instances, a top rating of four is indicated. The 
charted results were all at the basic level. 

As the author aptly points out in his text there are 
often occasions that vould meet all of the checkpoints 
enumerated or recommended. However, in this instance, 
a genuine school system i-:<=ed emerged as the Scriven Scale 
was used. The various ratings. arrived at, all of them 
above the "acceptable" levels of desirability, lent 
further testimony and credence to the "why" aspect of 
practicum selection. 
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Objectives and Outcomes 

Objective one (1) was met and realized through an 
on-going in-service program extending from August to the 
present date. Documentation can be obtained by consulting 
Appendix B. Appendix C, and Appendix D. 

Objective two (2) was met during a five month work 
and development project led by the writer and involving 
all staff members of the steering committee. Documentation 
for this can be obtained throughout the document, but in 
particular, reference should be made to Chapter III, 
Crosswalk to PPBS and Support Data. 

Objective three (3) was met and can be evidenced 
by consu.Uing Table 2, Function/Object Budget and 
Table 12, PPBS Crosswalk Budget. 

Objective four (4) was effected by presenting 
members of the Town Finance Budget Review Committee with 
the new format at two sessions held in February and March 
of 1976 respectively. Consult Appendix G for verification. 

Objective five (5) was achieved through establishment 
of a voluntary liason with the Rhode Island State 
Department of Education and can be attested to by reference 
to Appendix F. 

Objective six (6), to estabJish contact and obtain 
permission to be an audit community under state department 
auspices, was achieved. Consult Chapter III, sub-section 
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seven, in reviewing the developed capacity of the system 
to handle new Standards of Accounting. 

Objective seven (7) appears to be documented 
throughout the Practicum. 

Cbjectivf eifht (8), containing a full Summative 
Evaluation prepared by a knowledgeable external e valuator, 
serves as a review document attesting to the inauguration, 
development and execution of the Phase I year. The report 
is contaim'd in this section and follows directly. 

The main Summative Evaluation of this Practicum was 
carried out by retention of an external evaluator to 
perform this task. Mr. Donald Alward, Assistant 
Superintendent for Business Affairs in Warwick, Rhode Island, 
consented to fill this role. 

It should be pointed out that the Warwick system has 
a budg-t of over $28,000,000 yearly and that Mr. Alward 
in his background experience brought a wide range of 
governmental anc educational programming experience to 
the task at hand. His retention represented the only 
direct cost factor to the practicum effort as he provided 
the following services: 

1 . Introduced PPBo and administered Pre-Test Questionnaires 
to In-Service Screening group in August 

2. Observed and analyzed final documents developed by 
local steering group 
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3. Administered the Post-Test Questionnaires to 
•:5chool Committee, Finance Chairmen, Steering 
Committee, and Superintendent 

^. Prepared the Summative Evaluation of entire 
Practicum 

The writer would like to point out that the Formative 
:::valnstion submitted by the external evaluator, Mr. 
Alward, has been included into the body of the text, 
unedited, in order to retain the spirit and original 
intent of its author. 
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PUnning, Pftog.'uimA.ng , SiMig^Ung Sijitemi In UofiXk Smltk^4.ad 6A.nct 
August 1975. Tkli School VltPUct Ivu hzzn iuUy involv&d in the. 
^pigmentation oi PPBS and ve.xij 6uccUiiuliij completed the tAon^ition 
ifiom a tAodUional iuncXton- object budget to the PPBS concept. 

The AMplementatlon plan ha6 been divided into tico phoiiii,. 
Pha6eJ_ deals Mlth selection oi a coofidinating committee dzveloping 
an installaUon ptan, dcAign oi the pfiog.'um 6tAa<UuAe, developing a 
topics outline ion the in-6eAvice tAaining iminoH^, and deveJLop- 
mznt &i a cno66ii}alk betu}een the tAoditional and pfiogfum budgets. 
^^^^ CooUinating Committee icUZ U6i^t the SapeAintexident 

in deveZssping goats, and objectives iofi the v(vUoa& p^ogfiam, adviie 
on implementing pfiognm <mcoanting, ai6iit in the development oi 
p^ogfim memofiandm^ ion each pfiognm on discipline, as6ii,t in the de- 
sign oi poAiofmance indicators, guide 6taii in 6tudijing alteAnative 
methods oi pfiogfim implementation and nesowice allocations and they 
will oveASee the development oi a model to be used a& a demomtna- 
tion instAiment ion iuU implementation oi the Planning and Pnognam- 
ming phoie oi PPBS. 

The Uonth Sm-Uhiield VistAicX hcs ituLly dmonstAxUed they 
one developing, mXh a high degnee oi competence, the conveASion to 
Planning, Pnognamming, Budgeting Sy&tem6. 
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1. the cc'i?i;.u'L'f(r)i c< Ptacticwn tkc PPBS pro^c^ilcnciL -itii^ 
committee in Vctt/i SmUlv^^U^d wUi kavc btan j>X(Lienttd and In- 
vclveJ Lvitk a r'.md I Vccix Pian <,oi <n-.!>&iv<c(L ticUninci dd- 
Ugnzd to make -than active pa-LticqxinU in a pioccii -tliat 
changeJ thii njitm'i concept and ^neoa^atcoH iU annual 
ickooi dc^xirtinent budget. 

2. At the ccn\pCc.tA,on {^ivc. mcntki in-ie.-ivice. leo^k -t/ie PPBS com- 
mittee 'xitl hav& developed the capacity to t^ami^te i-U anmiaZ 
budgeta.itj needb ^rom a {^unction/ object approach to thaX one 
LL:>ing a PPS5 {^oxma^t. 

3. kt tlie Janaaitj 1976 tune pe-'Liod ^et and zitabUiked {^o^l the 
Supe.'Uiitendent to p-iwcat a ■lecomnended 1976- 1977 School Eadge^t 
to the School Committee, both a tiadltio nal Function/ Object and 

a PPBS P-xogxojn Budget i^iU be available, ^o^l -x&vieio and conUd&^a- 
tion. 

4. kt t^xe Tebxuaxij 1976 tjjne pexiod annuaUtj ei,tabliihed ion the. 
Tom Finance Pevieuj Boaxd to co^ideA tlie ncio 1976-1977 School 
Vepa.itjnent Budget, iciid comnlttee tcilt be given tlie opportunity 
to fievieio and amxli/ze tliAj> nei*} cA06iwalked PPBS P-iogfiam Budget 
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5. 



6. 



-in diidct ccmpciu^on icltk the. fancUo;:/ Object Budget txadi- 
UonJ^Uij piudtUtd at the. Apxlt Tcmi H^eUng. 

kt the compldUon the P-iacUcwn, the luUtcA, on behdli oi 
the UoUh SmUhileZd School Stpt&n, Mt have voianta^uZtj 
applied and deceived penml^Uon ^fiom the Rhode Uland S.tate 
I .<vitjnent oi Education to become a voiiinta^Xij audU comma>vU,j 
dedixLdted to e^tablaking the neio Standaidi oi Accoanting 
SijUem to be mandated bij the State BooAd oi RegenU bij 197S. 

The 6iptejn loiU have demodulated capacM:ij to p^qxvie and 
iUl oat the neio State fom 31, RevU id, In addULon to the 
itandaid Vom 31 tAad^UlonaUij KeqaeUed bij the Rhode Uiand 
State Vepaitmeivt o{. Education. 

At the completion oi the Pha^^e I tcm d PPBS, the Ueexing 
ccwvittee and school depaitinent M have developed budget and 
pfiogKo^n data In a 6ta:uiaid manne-i de^Ugned to aUow ent^ij Into 
the second and thiM ijeaji p/me4 o^ cowexUon pKoceM iofi the 
UoKth SmlthileM School StjUcn. TUi ilut tjeoA capc.zUij lOlU 
AecogiUze the need to meet o-x cKceed utabtiihed UaXe tvn.,- 
li-ne^ ioi hiitia-Ung Standaxdi oi AccouyXlng and Pfiogfiam 
EudgatJ-Kg. 
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btj t'nz cxt^r,:a£ QvaXnaXc^ to ddtcxmbiz the. and poif kncu'lodge. 

pa,rtlc^ya;:ti. in dtvzlopauj P^aiuUng, Piogming, Uudgc^tlng 
Sij^tcjni in til? 'k.tth Smitkilcld School SyUm, The. Xeit6 aicd 
^we appzndcd to thU re;Y'*t-t in thz Tabtt^. 

Pie te-iti and poU tci>ts v:e.ie given to va,'Uo'ju> levc^ti in- 
voCved in ijnplementing PVBS. ScanpleA theie que^^Uonnalie^ 
axe included in the Tabtti and they loe^ie adininutexed to the 
{^oZlciclng managanent leve,li>- 

1. PPBS Coordinating Comrrittee 

2. Vepa.'vbmeivt StaH Head-h 

3. School Committee !-imbeu 

4. Toim Tiiiance Committee ChoAJumn 

ThcAe appea^u to be a Ugni'^icant gain bij the PPBS Coofidi- 
na.ting CominiUee in ande^utanding and applying the concepU oi 
PPBS, 0,5 dmonWuLted by .the pre tcUi and poU tesU adminiitered 
to tlim. The.ie lca^ a /5/5 inciea^e in the connect repUtb by pai- 
t^.ipanU on the pest tests (C,';e»i cowpa,ied .to f/te scorers on the p^e- 
test^. 

The majofuty, or iO%, indicated they had an undeu landing o^ 
the concept o{^ PPBS. Some 701 ieU that the faculty mejnbe.u and 
adininlst'uito^'LS Support the concept. Some 50 to 801 responded that 
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tlittj luvjz bczn aiUgnad a L::Q.cir.C xolz, had in-^cxvlcd ticUning, 
t<?eie icvmaai iclth the. event cha.U, tUt tkl^ conceot pxo\)idt>^ 
thm iclth a bctte-i upJetitanduKi c<, the le^UanslUp pxog^\cun6 
cvi a iciaCt c'i the piograjn iituctaic tkeij developed, thc.t tiieij 
(veAe mo-xe Involved in budget deveiopnent, eJ:c. Some 90% pxe^eA 
the pxogxam badgct ove'X the tine Item budget. 

The Mjo^tiXij 0 3 pcLXtiUpcLnM, liad developed goali and ob- 
jective.^ and ive^xe Involved in ptio-xltizing pfiogfiaiu be^oKe and 
aitcx the 

Re.dpofiie.i to tht thxtt ndviatlvz qacytioiU, kiwnb^A^ 13, 14, 
and 15, pioduczd tliz ^oUoiclng ^a^po^i6Ut 
U Que.^ticn 13 

All tyeAe {^mlUax aict/i 4ome tiO^im ok otli^A pcAjox-- 

^^nc^ Indlcojiou cueu thonQli tlyxt plvxcu>t vo<u not tused. 
I Oaz^tion 14 

T/ic majQ/uXy oi pcUitlclpanU IndlcaXzd tk?M i<ilt 
co>i6tAaiiit^ WQAt placed upon mo6t xo^^oivrcu 6ac/i cu f^andi^, 
equipment, 6pac(L, ^U^^ and planning tern. Tkls A^^ipoiiie 
lndicate.S tlicx^x inaction to the loidc^przad oa^stcAitLj In 
6ckcol appxop^tlationt^ caused btj tax]oaijQjLS MivottlnQ 
aQOA^iU^t too much monaj Qolng Into oducation and cthc-x 
gove^xmejital ^oAvlctt^. 
3. Question 15 

Tku question dcal^ cclth Mick aml'jticaJi tool6 04 
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tkz pcA-'iCfvnancc. evaluation -KivicLC t(icliniqa(i!>, critical 
path mtthod, manaqo^zwt b<t QbjtcUvz^h, cpeAatlonb ^.e^seaic/i, 
e.tc. All indicated a la± oi, knoMle.dg(i in alt iijitm 
analij-i-ii toctb Loltk the. .exception managment b'j objec- 
tive (MBO). The Sapc/UntcndenX -indicated that Pha^e II 
oi hU event chatt the ^afuic planned fuUning 4e6- 

UoiU> on piOQXam analij6lf> will addntb^ thoAe concepts. 
The.be techiiqae^ ale exttejne.iij^^pon,tant -in phaUng-ln 
PPES and poA-ticipantb iniiit have a wo^iklng knoLOledge o^ 
them li the HoKth Smlth^leM School Sij6tem l6 to ^ploment 
a ialt-iledged PPB Sij6te}n in the next ^eu) ijen/u. HoweveA, 
U l6 undeAJ>tood by the external evahiato-i tha,t theij Mill 
addxeu thei>e topics In the coming nontki. 

It u> appoAent that the axtictxljxtion ha^ impxoved 
gnexUZij In Uo-Uh SnUh^izid 6ince the IncepUon o{, PPBS. 
AdminiAtiato-U , both centiaZ atvd btUlding 0,6 welt 06 the 
School CommUtee, oAe meeting moKe ifie(,aentlij to addKeA^h 
ptog-WW) funding pfUofUtie^i, and pioblejn6. 

The qae^tionnoAJie admlnlbtefied to the depoAtmeivt headi 
produced 6ome vmj notm'o-Uhff fie^alti. Onltj 30% had any 
knowledge o^ PPBS aX. the Inception o{i the /a^Oject; by the 
mth month it appeaxed they had picked up, exXhen tkroagh 
depaUjTtent meeXlng6, the co<,{^ee clutch and/ ok the In-ieKvlce 
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6miiuvib, bV.QhUij moXQ pcxccnuigc'icli^e than thcXA coa.itcA- 
/xitti on the VPBS Cooldhixtaig Ccfr.r.Utct. V.ils indlccUoK 
pobbLhLij skci^:s tacit tlictj cAz oit'^.a^cJij anxious to become 
involved in not oniu tlic budget flaking pKoccM> ci6 a idioZz 
bat in bcccming a pavtij to decision making. T/tc5 K^v(Lax^ 
a 6pin-o^< not anticipcitcd and that is a movmait toiiivid6 
patticipa^ta-vj dzcit> ion-making . 

Mo<st dzpaxtmcnt heads 6ecatie dczptij invo-^vcd in goal- 
6Qj:.ting and in tkz zUablu>lmz\it oi pexionjnancz indicator, 
kt tkz diui of^ Plia.bc I tl'.cij had a good g^iasp o/J the concept 
0(J developing piogiam ^tadiu and the pxcgKom mQ}i\oKjandm 
even tlioagh tki6, in the main, has been 6cheduled to take 
place in Pka^se II. 

The eUe/inal evahiatoK ivontd conclude thai thi^ gioap 
has made beXiei than avenge pxogxe^s in developing the 
nece^s^oAij knoi^ledge and skills to ijnplancnt PPBS. 

The appended Tabic shci^:6 that the Schoot CommiUee a\vd 
Town finance CommitXee, in the majo^U.tf{, have a good a^o^bing 
knoiotedge o^ PPBS. \\o6t mcjnbeu oi thue cotmittees axe 
made up a< business and indiist^viai cxecLLtivc^ idw have a 
bioad knowledge in co^st accounting methods and stjstems anai- 
ijsiyS. It Is XQcognlzed that bxsine^ss and iivdustitj, bu theJji 
vQAij natuie oi being prof^U mctiK'ated, have to Liyide^utmd 
the.se concepts i^ ihzij (Vie to be ^uccess^ul. 
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Tliu i:iiogim badg^it concept had beriimUng in in- 
diiUnj and till;, 'mnagc>ne.nt tool -u wld^ij ..cc^pteA and 
andsA^ttood bij th<L majc-^ty o^ managcinejU oaUldo. oi 6dwot 

Hoi'Je.ve..i, 04 indica^ted zaxtizK, OAUciOjiUon 6e6cce>i 
th& tommlUtzh and the diM-J.cJ: ^taH kai, uUhout any 
doubt, incA^cLsad 6igni^ica>iUy in tht paU -Jcit- months iince. 
t/ie inception o^ tlvU piojact. 
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Thz ^eiotti oi thz poU mt6 indiccUz that objzctivzi nmbeA 
one. and t^o weAe aWiimd iuUij i^keAeln aU pfujrtcuiy ^taU and ad- 
minUt^tivz lzv2Zs compleXeA th^U in-62Avicz training designed ' 
to diangz tht syUm^ conze.pt CLiui pfiepaxe ^ok the anmuU school 
badgeX.. 

A A.fiv^ew oi the Tables and alio oi p^iactical appUcatiom in- 
dixiate^ that objecUve mmbeA thAee uxu iulty attained. The SupeA- 
Intendent did pie^ent the tAoditional imtUon/ object budget and 
a Vfiogfum BadgeX to the School CommUtee. Mo^eoueA, the SupeAlnXen- 
dent exceeded oUginal expexitation^ in developing a Vfiogfum Budget 
by deXaiUng the Vfiogfim Budgzt by coU centeA ofi 6chool& uikich led 
to 6ome beneiixUal iindingi. The SupeAlnXendent m*u able to de- 
teAJnine the pupil coU by school ai> uieU oi by pAogfim uikich idenU- 
tied 6ome iunding inequiUei. ThU hai> AeMuUed in the Committee 
giving ieAloui con^ideAxUion whetlieA oa not it li, economically 
ieasible to continue opeAotXon oi one oi the elementary school 
planXi, ci the district becmue oi the high peA pupil co6t6. 

The developmenX oi the PAogAom EudgeX at the secondary level 
and the Aelated co6ti> by diAcipUne kigliUghted prognxm iunding 
4>tAengthi and we/zfenw^ei and uxiU undoubtedlij lead to a moAe 
equitable approach oi iunding secondary pAogAom. 

The exteAnal evalmtoA had the plexuuAe ard the AOAe oppoAtunlty 
to join the SupeAintendent in u)liat um to be a second and unp^ece- 
dented meeting uuth the Tom finance Committee rn zxptain the new 
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budget if/it.'w and to itiangtlwn f/ie Sujx'Xoitdndmt' i uecd to In- 
c-rcaic tht tcKCn appiqMuiUon ^0% the. next fliccj. VtoA. At tills 
mcdtlng, the. S up c tint end cat and t!:e extexnac evaluatc^r b^e^ed 
the ToLCn finance Cori'ntttee cn rP85, t!:e PtcQtam Budget, the civ6.i>- 
i.-:a.ik between the tiaditivnai ■^anctivn/ object budget and the ?no- 
gtam BudgeX and the individual ic'.iool ox coit centei jyiogxam 
barfgeti. The Tcmi finance Committee not onlij vlUbtij imp'Le^6ed 
with tills HCiV conctpt but cpenlij expie-S^ed l-'jtexeAt and 6uppoxt o{t 
tlvu nai' and XeveaUng planning and budge^ting Mjstesn. 

The Rhode Island Stnte Vepa.i.t)nent 0'^ Education veAx^ied to the 
external evaluatox tiic.t Hoxth Smltk^lttd School VepaX-tment had 
been oHicJjallij accepted 04 a pU.ot dUtiicX in 6tandaAdlzed ac- 
coattUng and planning, pfiogfLonming , budget itj6tejn6 elective 0:1 
Julij 1, 1976. O^i^iciaX^ 0^ the Vepa^ttmovt o{, Education -stated 
that the School district, in a'act, had demoitsUa.ted its ibull In 
implementing PPBS to iuch a lUgh deg-iee that tlieij icould need only 
a miiujr.um o^^ assistance btj the UnlveA^lttj 0^ Rhode t-sland and 
VepaXtment oi Education specialists in developing accounting 
standa-ids and PPBS. The Supe.u.ntendent has t^u^tlij accomplished 
objective munbex live. 

In commeiiting on objective monbeA six, some 03 the aioxeinen- 
tioYied Kzljxte.s not only tlie zeal the staii to advance in PPBS 
but indicates theij, in iact, it'eie ahead o^ schedule than oxlgi- 
natlij planned as ilhbstiated on the Event Chait. The Supe-lln- 
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i>ubudizcd j.'tcjcct to i'lcvldii dcc^'iK'-L.itcd in-^zrvicc ■ttaininci 
b^:t•.^:c^n rV;icL drJ Juni' 1 976. 

T/:c \'c"if,': Smit'.v^icui Sdicc^ VUttict ci tl.^ i-iut torn in 
Riu\U Island to vr,;^Cc,<n(int PPSS; the Ocpatt'ncit Edticc.tiur. ub- 
jcctivc /Mi bccji fc- dcvtZcp btanduiidizad acccuiitA^ng bij Jattj 
197& li'itli the dcveiotMoit PPES ai a ipin-O'^l^. OnCij end otheA 
SchocZ OUtxici in Rkodc Jiland kai mpimejitcd PP85 and that 
the. City Waiicicfc ii'/iic/i developed tivib conce.pt In 1971-72. 
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VPBS COC'^IUKATIKJ COM'limT RfAC^IC^'^^ TO POST TEST QiJESTWNS 
U rLjktu ;.v':ceuf [iOZ] t!w m^ribcit ^t.Utd tlv^'j and(L\^.tccd the. 

CC'ilCCyt C;; PP'oS. 

2. Scventij ;vYco-if [yCc] stated tlitij ^ccL cthzx Uaii -iappoit tUi 
concevt. 

3. Eigktij pciccnt [SOI] bcud thzij have bzcn a-ii-tgucrf a specx^cc 

4. Savaiti/ pcicc.it {70'o] stdtcd thfj u'c.lc Invotvtd in the. in-6QAvict 
t'Laininci 5eiico(ii. 

5. Savcntij petceiif {70'o] bald tlmj I'.^zxo. iainUlax i^lth the. Eve.itt 
C/i<xtC. 

6. Eighty pcictnt [SCi] delated tka.t the deveZopnent the progfiam 
6tAucJihXc elided them in urdeftstinding the Kelatioiv^liipi piogfLomi. 

7. SiUij pe.icent {SO^o) 6aid tha.t the cmmanlcation pUn and media 
as-S-Uted them in indocti-inciti.ng ita^{, monbeu in thli nexo concept. 
S. Piitij peicent {SOi) i>aid theij a.xe ncn' moKe involved in budge^t 
deve^topnent. The otheA iiitij pe-icent iaid theij had pieviouitij alio 
been involved in badgzt deve.topi^ient undex the txadlUonal line Item 
budget. 

9. Scvcutij pexcent {70'o] stated theij liad initiated developnent. 
inodeli ^cx the disciplines in P-c^'iding and in Biuincss -subjects. 

10. Hinztij pzxcent [90''c] iidicatcd tlietj pxef,ex the pfiogxajn budget 
ovex the line itan ^oxmat. 

11. Eightij peicent. {SCo] sold they had establij>hed ]:^ofU.tits in 
thcAA di.sci^^Une 
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12. On^ liinuhzd )\":cj,>if {lOOV, t'rc t.u'j'i^vii stated th^lf had 
(/cvL'<.c';v.f -/cMf'i ard L'o/e'j f a'Ci in tiicil dtscq^' ir.ci,. 

13. Cm iiiidul y^\:.iint [JOO:.] ixid that .'.\i-c ^^JHtiai icith um 

1-1. C>'z hund'.cd M,":cc'nf {100[,] indicati\l tli^lc l'.vtc chc mcfie. 

IS. Scfcui!/ ,oerce);f [7C'.) .ifateci t'ic(/ p.-cu- 'jOi'itCair tcti/i .'.(BC - 

nam indicated ami hucv.'Ucd^c 0'\ t';c' cHizx i(fitc;>ii tcofi. 

/6. Oiiiij ten percent [101] tliz manbexi had jnepo-idd mutti-ijza.t 

{fiical tjdan pHani. 

17 - 20. 

Eighty psAcant [SO's] ihz mmbdU indZca.tzd that n&V 
4{/iton iMiid [a] hen^lt tha zdiLcatianal proceii, [fa] iacilitatz 
^dttinq \iiU"Litio^, [c) ^nptoue a.i.ticu^tA.on, and {d] tha.t thu 
pubiic li'U'I bc.Xtc.1 unde.'Liiand thiL lole. cf^ educa.tion tkioagh im- 
p'LOvcd p canning ii'ifcffli. 
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Ccnc (US '.cnb 2.i}7 
77-c ^L'Uh S'-u^liiwHA, Rhcdc luarj, Sc:uc[ /.u n.ide vet,/ 

<i tnc cnuj ir:.u.: tci''n ic/u'.n' diLtuct t.- have iniu^HenteJ PPSS. ' 

Acc itx he stated objectives have been ach-ievcd; in ^act the 
dtstitct exceeded Us cbjectivei and is nee, as MeCated in this exciCu- 
atlvn, cye^a.tinQ in fxitts Phase U, putting them ahead iched'^U. 

An a^ijsis the. test U-iaCti ^hc:e that the majcu.tij st.i{,i 
liavd a better than avtia.ie kncieCedgt this neio concept. Hoav.ucr, 
ct <>,}j:c"itant at this tmc to caaticn and to arse tht VlstUct not 
to diop its c^uxiid net sUckan the pace tom.ids in^jimcntation oq' 
PPBS. The >'W6t mpo^mt i.wU o^ PPBS Is yet to bt acccuptlshtd - 
tAxUnin.3 itoo'^' in advance planning techniques and in tMog.iaiiming , 
cast ana.lijsls, etc. 

The Uc^th Smlthiield Schooi Vi^tUzt has a venij intelligent and 
deceptive School Committee and Tcxn Finance Committee a.s noted in 
thu.s evaluation. They dcjnonsttcUcd a keen andexstandi ig and sappoU 
^01 this ncic system and must be copiplijy.ented theZt ^sappott oi the 
tUo'-^ts oi the Sape'UntenJent o^ Schools and his dUiguice tc apply 
nodein mar.agement techniques tc the district. 

In smmation, the Vlstxict has, leUhc'ut que.sticn, incieased and 
ijnpu-ved Its a^Mculaticn i-ith ail levels o^ sta-^i and management; the 
'lesiLlts oi the pie and post tests bea.\ cut this iact. Pa^ticipatovj 
manager.ent a'hich -'las made only minoi inioad.s in public education hcLS 
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ihxi.ud a ver'< dc<uute ^cv^'.'uf Vc-.f/- SmiC-Jwi'd thtcaqh the 

a;ic.'»: t'c/^.tjc f (,'r!.':t^:i(y Sc:Kvt' u'ciT i>f fvvv>i.Mr <;[ grade p^cj^p- 
oyi ."I o: ',:ctc\c.jciwus q'-.cur' >-,i :>t:ideiitb in tlic ct'net 

tilce Cie"w,it.iii! ic/a'c'i'i. In ddditii'n, a v.uiu'tax'i heneiit 'xiil 
acciLLd to t'r.ii Viitiict bu dUmtuxtiiu-i mointcthincc, custodial, uuli'l- 
ancc, utiiUij ixnd cthzi cx'^cuici once the outdcteii <,aciUtti is 
pliciscd out. 

Ai indicated catUe'L, the Schoct Cominittec and Tacn Fimncc 
Comnittcc had the benefit to -ice tlic Relationship between the tradi- 
tional iuncticn/ object budget and the P-iogiain Budget Lchcn ]MeseiVted 
fuXh the ctciii'.uCfc. hiUihefunc\e, theij couid leadilij see av'io-f itojns 
by piogiain tcerc ^ixed ct biUit-in costs as compoAed to dlsc-tctionoAtj 
costs. This insight e:LU assist than in setUng p.tio'LiUes and 
making lealLstic decisions a-i to po s s ib ilZties o-^ aieas to cut the 
budget, (J iocat -levenue estijr.xtes .^'aCC short o{) budget expense 
items. 

The adoption stxndatdized accounting and VrsS locfl! ptcvide 
^o'l e^^iective cost cc,i>.utciO(ii in the State and iciit <^aciUtate a 
Reassessment c\< the goats and puo'-.ities -in pubUc education in 
Rhode Is [and. 
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CHAPTER V 
CONTINUITY PLAN 



? V 

I 

1 

j COiNTINUlTY PT.AN 

; The North Smithfield School System is well embarked 

oa the state's Master Plan for Education. Each one of 
the pre-sta-ed objectives stipulated has been reached or 
the potential to handle the format established. Our 
, selection as an "official" pilot district for 1976-7? 

has been determinec. 

The school district, based upon the basic data and 
experience obtained this year, is poised and eager to 
continue into Phases II and III. in concert with future 
developments at the state level. It is the writer's 
intention to expand upon this first year effort to 
allocate costs, identify programs, and intensify the 
development of alternative program?. 

Phase One has been touching just the tip of the 
iceberg. What remains to be done includes the development 
of total staff commitment towards the various sub-systems 
of program budgeting. The effort to secure computer 
technolo^^y and help must be pursued. It is heartening to 
note the Interest, attitude and support of the school 
conmlttee in the total endeavor now that a more orderly, 
understandable, and systematic program format has been 
introduced, accepted, and implemented in its Phase I form. 
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School System Profile 
Name: North Smithfield, Rhode Island School Department 

Address: Administration Building 

RFD frZ - North Smithfield, Rhode Island, 02895 

c^chool Snrollment: 1975-76 

Kindergarten 150 

Grades I-3 505 

Grades 4-6 24,92 

Grades 7-8 380 

Grades 9-12 66I 

Special Education 8 

Total 219^ (pupils) 

School Organisation; 

Elementary 

Junior/Senior High 1 
Total ~ 



Staff: Professional 



Elementary 68 

Secondary 524, 

School Administrators 5 

Superintendent 1 

^otal ^ 128 



Budget: $2,749,690 (1975-76) 
Per Pupil Costs: $1130 
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i--iC" 1 ..f 



BUSIIIS, MICN VILUGS, 



i po . c» 1 bv - miET^'V S. ELL S 



1'^ r) 



i r. " s-- .r,"f' , a 



{7-3} 



6. V>c 



i S ^^iju ^nprenension Skills 
j B. LISTZrilllG AND ATTSnDIIIG — — 

i Perceivih- fjords, Ideas 

i ^ -irju ^^.tisfyin^ Specific Needs 

j c. sriiAJiiNG " " — 

! ^ ^Lii. CoEiiimnicatia_3 Ideas 

^1. Stressing Accurate Sounds 
^ ^^4a^ Developing Sentence Structure 

I ^ JL?. j;or^tion of Letters 

11. Controllinc'Tise and Space"'""^ ^.^^ ^ 

^- Lanjuage Arts Program in the kindergarten includes 

reaam.^ readiness, listening and speaking and handwriting. 

j ^ilA.JL LVU, Usin^ the skills developed in the Language Arts ProCTam, the 

km-a-^jarten child will be able to conmmnicate his feeling and ideas clearly and 
I accurately by observing, questioning; and investigating. 



J-Ji;--;; it ilS ■uT^-Mj,. 1^—1 'js}^ft L,^lS.V ■ ^- = ' Teacher observation and daily 
I evaluations, assessneni inslrjnenls ' ^conunefcial and teacher-constructed). 



I 'I -'.lil- Class size, insufficient planning time, limited budget, need for 

I adaitiona. support personnel and qualified aides. 



• 



^ctach d.^U .1 of rerovnes used erd ro-.,^ un F -^.^ » 5 ..^ 

eflOUfvv> Bv T^r^t Icrr-r- /-is:> r^' a; -a<\-o'-h ft^>v«'ia/. Hvi^cliv).? «iG:>pcr»-r 
thi s '!f rn ^ra-^a irc^ 
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Form PP .t 

5/75 
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Ldv^l ^""^ ' -> - 

Pro<-ri . Arv ? , BUSHES, UNION VILLAG. 



I L^v-- 1 ' I ,t 

; i-ab Pj »giAr.' GRAD3 1 



G:uDi 1 "•""-^ 

■ ^-^^^.r:, ... In^yrcr.^c:,ac-, Jr-High 5. Sr. Hi 6. Voc 

,^ A. ^^DING 

I. Perceptual Skilfs " ~— — . — ....^ , 

■ . ^ lLt^,JdP^'^ Attack Skills 

III. Comprehension Skills — — — — — - » 
" B. ^STfflllNG MTD ATT^IKG 

I. Following Directions — — ~— — — . 
C. ,^TITIG &_MN])\ffiITIirc_ ^ 

^ IIj ^Grammar 

III. Conposition ,^ ■ . 

- ^ _ D. SPEAKING 

!• Sniall Group — - » — » 

^ Ji^i^^ol^ Group 



L'lLSriJ 'ti jr ?^rc<-.-3-cjTi: '^'^^ °^ ^'^^ Language Arts Program in grade 1 are 

'.' ■ ■ . the systematic development of communication skills so 

tnat competencies xn ReadincT, Listening, Writing and Speaking are developeT^d e^ced. 



s^^t$4-^,2i.7° ^he skills necessary, to read printed material with under- 

sT^naing; to aevelop skills of listening and attending for infoi^tion; ^o de^lop 
the aoility to write clearly and with accuracy as a mrans of expressing a^d 
J understanamg others. 

pre and post testlnp- dallv. 
j workslaeets, teacf.er obie^^a-^I o^Feache'r^* s Inf oiinal evaluations (daily). 



'<*i*' c\n _ _ 

r — -If « III a m , 1 



^iJtl'Jr' In^f i Planning time for unit members; additional teacher-aide support; i 

refinement of existing innovative programs, such as IGE and Project Realization; I 
expansion of units to include all primary grades (K-3) and unify components of IGE 

Multi-Units; additional support personnel (speech-language, and resource) needed. I 

i<eBou^^« bt.^at rcrn.bc Alac. at.arh ^n-dc^T»^- r>i..*.a:. ^u^^!di€i3 Huppnrtxr 
this 'nem >r?.^ a Afa« 
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■0: :-A.-.T>Li;iNT f^orm PP' 



«'r\??i-.- ' • >--^ ■ .14.9 : 'irT'-" 

i P*o^s i , < BUSHEE, UNION VILLAGE 



f^rt LA.NGUAG3 ARTS 
L$v: i i ; 

r 4 J P: GRAD2 ? 



KENDALL-DEAN 



'I ' ' 'V 1 by ^ JULIETTE E. ELIAS 



' A. -ReImnG ^^"""-^-^'^^^ ^' ^v-H.^h 5. Sr lu 6. V.c 

I* Perceptual Skills 
llT^'Woid Attack 31q1TS' 
^ ' -^^.l;.. J^omprehension Skills 

IVT"" "otudy Skills*"''*"'^"""' ...... 

^ ^ ^* .J^iJ^^ING AlTD ATTENDING 
I. Following Di5ec^tions 
^ 11^ Comprehension of Ideas 

C. 'WjfiNG & HA^romTTNG" 

!!• Graxonar 
• Composition 

D. 'SPEAXING ™ — 

^ .J:L--?J^^^ '//hole Group 

il. ""story Telling'""""*' ^ 

r^irrrj'.tio^ c " v---5r">. S^^^e 2 Language Arts Program will 

I -~ contiue to stimulate the systematic development of 

1 efiective communication so that competencies in Reading, Listening, Writing and 
^ opeaKing are acquired and mastered. 



! :-Ji«It:*4/ItV- ■ ? ^^^^^1°? skills necessary to comprehend, evaluate, and assimilate 

! '^^^^^ ^° ^P^^i^"" purposes; to develop 

the ability to write clearly as a means of expressing ideas; to develop ability for 
L - ^J'l'L^I^^^°'^Sanized ideas visually, with feelings and meaning. 



I i^^^ ^'^-^ ^® P"^"^ testing daily, teacher 

I juagmen^, inxorraal teacner evaluations, fe'a'cher made worksheets. 



I 



^-■.nr-!.r; 'H.U ^ planning time for unit members; additional teacher-aide support; 
relmement of existing innovative programs, such as IGE and Project Realization; 
expansion of units to include all primary grades (k-3) and unify components of 
IGS r^ulti-Units; additional support personnel (speech-language, and resource) needed. 



this Tiern ir-sr G irn^ 
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BUSIIEE, UljlON VILLAGE 
KENLALI/-DEAN 



if. 



I. J". 1 



lit 



t 



LANGU^GJ ARTS 



A. READING 
Ja, Jr^ord Attack Skills 

II . Coffiprehension"skiils ^'^^ 
ly^. ^tudy Skills ^ 

B. LISTENING ^ 
-Xt^^Jii^rections 

II. Comprehension & Extension of IdeTs 

I. Spelling " * — 

U^jgi'auniiar emd 9<SEpsition 
III. Cursive Writing 
^- .Sm^NG 

I. Conversation and Group DiscussTon ' 
U^^JLelephoning 
III. Story Telling and Dramatization 



ov i JULIETT,:] 



•^rm. » war: , - 



;9 ..r) ,7-; 



J,,, The goal:; of the grade 5 Language Arts Program center in 
, . ^ "t^h^ development of effective communication skills so that 

abilities in Reading, Listening, Writing, and Spelling are generated to others in 
both oral and vnritten form. ^^^^^^^ lu 



! i:'ir^;.2t To develop the skills necessary to comprehend, evaluate, assimilate 

. and extend printea materials; to develop the skills to listen for specific purposes; 
, oo aevelop the ability to write clearly as a means of expressing ideas; to develop 
L tf-e a.oi'.ity to express Jjdeas ^vijual]^^^^ _ ^ 



f 1^ 1 ■» « at-* It <x » ^ ^ uajt at- 1 



; Jr^-uV^r^^^JIU^^ In^^cz^^y; Pre and post testing daily, teacher 

jua^^men., informal teacher evaluations, teacher raade worksheets. 



. ' Planning time for unit menbers; additional teacher-aide support* ' 

refinement of existing innovative programs, such as IGE and Project Realization; \ 

expansion of units to include all primary grades (k-5) and unify components of \ 

IG^ .lulti-Units; additional support personnel (speech-language, and resource) needed, f 
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Form PP . I 
9/75 
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I ilVt 1 l i 

Sat- Pi ^lar GPADZ 4 



DH. HAifflY L. HALLr/^ELL 
'.ch-ui,\t IS'IORIAL SCIiOOL 



.'r.-'pnro.l by? EUGaK A. PiiLOQUIN 



gradl; 4' 



^. ^^l^l^ 

^ LISTSIIING 
, SPEMCING 



'9 



>r.. Hish 6, Voc 



-mrnxK Mr 



r.iiicrlr.tiar; o:!* Prt^ejn:^"® ^"^^ Lan^ge /rts Program centers on equipping ; 
S^'- student with the processes that he needs to communicate ' 

witn others, m accordance with 4th grade curricular. Reading, Writing. ListSS^ i 
and Speaking are the components. ^' '"'^'^^"*^» listening | 



Ch.ect vesj "develop skill and proficiency in the communications skiUs'S^to 

-.^^ aevelop the ability to comprehend, dacide, interpret and appreciate 
printed materials, to listen for specific purposes, to effectively coSicate 
^^^laeas, meanings, and feelings through written and oral expressions. 



1 



and standardized tests; state testing program. 



Teacher evaluations, teacher made 



— ^<i^*i"f. limitations for materials (teaching materials and soecial 
materials such as audio-visual materials). 

_ Space - need to provide sm:ill teaching spaces for small fxoup 

instruction (individualization of instruction). 



X 



ffctach data a of resourrft^ used and cost^^ on Forma PPH 3 or 4 and 
esour.e Bu^^nt Fcrirs* Also a::tach ^n. ^ pth r^r*< >a! otudleij supoot 
this memorarioain. 



er|c 



17G 



"^'^vM Si-SIIPi-o.LD hC.!-..OL i-AhT.VEM Form PP-.I 

Mii ..iili. 9/75 

_ r.:r :~ I" rr — 162 



"^cho^Ai MSJ-IORUL SCHOOL 



m!'IL1'^* UNGUAG^' ARTS 

Lavrl il.i 



paied o> EUGETJil A. PELOQUIN 



GRAD^ 5 



A , 



C . 



LIST3JII;G 
SPEAKING 



F 

G 



r^nsf rl'U,orio;r Pi>,CT-ari: 5 Language Arts Program, building on the grade 4 

XV program, centers on equipping each student with the 

processes that he needs to coninnmicate with others, in accordance wi^J 5th Lade 

Writing, Listening and Speaking are the components. 

ChAict vast "0 continue to develop skill and proficiency in the commuricatiT^rTkms* 
— to develop the ability to comprehend, decide, ir)terpret and appreciate 

prxnted materials, to listen for specific purposes, to Effectively commSicate 1 
ideas, meanings, and feelings through written and oral expressions. ' 



i^-liil ^.^^^^■^^^J'^i'::J.'J^l£^'£:LJiB:l!t-\ Teacher evaluation-j. teacher made I 

ana standaraized tests; state testing program. ' { 



L:ni:ll^.;l'?^J- Budgeting limitations for materials (teaching materials and special 
materials such as audio-visual materials). 

Space - need to provide small teaching spaces for small group 
instruction (individualization of instruction). 



^tach datr.l of resources used and costs on Forms PPB 3 or 4 ard 
i^oaource Bud^xat rcrc:&. Aleo at each d.n Ctpth spttfial o/udien swp.-y^z i j.n • 



thi s *nemrira; a iro. 



ERIC 17^, 



-I'i ^Mf.i.y; .'il. sc.; ..CI. v.. -AHTv.E.NT Poi-n, pp- .1 

, ipr'-rV.li?^"5.5^. 9/75 
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.lix- J-f-s^* 



jchv...^; , mjj.iorial school 

_ .-. . ««l 

L^v«l I! 

. 1. , rl:. , .^pait.d oyi EUGENE A. PSLOQUIN 

S.at- ?i .*f an GRADE 6 

I .^-.^.^ . — .^^.-^ _ - 

^' 3' ?XXXXX (7-8) (9 T.^) .Q.^ 



. , Kit ' , 
A , 



■.>c 



READING 
WRITING 
LISTHilNG 
SPEAKING 



rvrirrioMon o'' yvvfrair.: ^® ^ Lan^ge Arts Program, building on the grade S 

nZlesTeTT^'^fT^^TSJ + P"""^? °" equipping each student with the 

processes that he needs to communicate with others, in accordance with 6th *rrade 

.^J:'^.""^:iI:l^^rJ^^^^ 'P^^^jff components. 

Cbjfect vesr ;° ^^^^1°P skill and proficiency in the communications skillsrto"™ 

— . develop the ability to comprehend, decide, interpret and appreciate 

prxntea materials, to listen for specific purposes, to effectively co^Late 
laeas, meanings, and feelings through .;ritten and oral expression?. 



l"V^r'r Teacher evaluations, teacher made i 

ana Soanoardised tests; state testing Drograir. 



Ctinf. tn XV tt 



Budgeting limitations for materials (teaching materials and special 
materials such as audio-visual materials). special 

.Space - need to provide small teaching spaces for small rroup 
ji^ instruction (individualization of instruction). 

^utach deitf:.! of recctjrcc's used and ro-itD on l\jrTDA PPB 3 or 4 aiid 
^raaourcc? Bun^dt Formo* Also atia;:h -*n-ct.'p\h so^C7nI g»tu<ii<?2J «upocrtir« 
this tieri'-jrara 
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WORTH <;MITHFI FI D S CHOOL PrrPAIlTt^EVT 
PwgrcD Budget for Existing Prog-ams 



PPB-1 
5- 76 



Date 



March ! 976 



No. of Pupila Ser/ed 



217 



Page cf 



LEVEL I: 



Basic Instruction 



LEVa II: 
Pgogratn: 



SchcDl: 



NSJSHS 



Art Education 



LEVEL III: 
Sub-Projraw: 



Prepared by: Audrey M. Blake 



Level IV: 
Major Prcsram 
Components or 
Activities 



Jr. High (7-8) ra 
All Q 



Prl;nary (i-3) D Intermediate (4-6) Q 
Sr. Kfgh (9-12) CD Vocational (9-12) Q 





Grade /-B 


Grade 9-12 






1. 


Art - 7 


I . Art 1 


1 . 


1. 


2. 


Art - 8 


2. Art 1 1 


2. 


2. 


3. 


Special Ed. 


3. Art III 


3. 


3. 


4. 




A. Art IV 


4. 


4. 


5. 




5. Activity 


5. 


5. 


6. 




8. 


6. 


6. 


7. 




7. 


7. 


7. 


3. 




8. 


8. 


8. 



Aims for total art 



DESCMPTION OF PROGRAM: 

through: 

Investigation Aesthetic Analysis 
Creation Aesthetic Responses 

Perciption Learninc^ Processes 



experience involving individuals & groups 
Discuss ion 



Think' ng Processes 
Drawing Strategies 
Emotional ^Reac-f-inng 



03J;.CTIVES: Art as a DISCIPLINE" "with history, phTfosophy, ethnic-study etc. 
I. To develop appreciation & knowledge of our cultural heritage . 2. To explore 
and experiment with art media, singlely or collectively arriving at creative 
perhaps Innovative results (Arts, Crafts, Dance, Poetry, Music, Drama, Rhythmic 



J 



ODTPUT HEASURES/PERF0W1ANXE INDiaXTOP.S: Determined through results from studio work 
quizzes, exams, school activities & projects, (analysis of addignments included.) ' 
indications of the inner person -ummized by independent studies culminating from 
individual, class & school assignments & projects. 



PROCRA.M PROJECTIONS AND CONSTRAIirrS : I . Shortage of Art personnel 2. Need to 

seperate advanced and beginners in high school studio . 3. Two double periods 
better than 5 singles for high school studio art. 4. Rising costs have curtailed 
selection of certain materials & supplies. 5-. Holding class size at high school 
to 15 (much individual instruction needed by both groups). 6. Holding class 
size at junior high to 20. 



179 



ICtach detaila of rescurcea urcd and coata on Kprma PPB 3 or A and Reaource Btid^et 
Forma. Also attach in-depth apecial atudt^ff 9nwoTtintt iMa rngmerMdum. 



NORTH ^MITHyTFLD .SCHOOL DEPAim^ 
Pr«grao Budget for ExistinR Prop .-arns 



PPB-1 
5- 76 



?ate Var; 


■ l97o No. 


of Pupils Served 775 Page nf 




LEVTL I: 
Pro«',r«tn Are«: 


BasI c Instrucrio^ 


School: NSJSH 




LEVEL II: 
Pro (? ran: 


'"lathenat i cs 


PrftOAr«>«f hv: Malcolm AnHrf^wc 







Sub-Prosrar,: .'k" Q p,..,,^ (,.3, q i„terr.edi.te (4-6) D 

Jr^^h (7-8) iSl Sr. Klgh (9-12) E) Vocational (9-12) □ 



Level IV: 
Major Pr-grao 
CoaponentB or 
Activities 



Graae 7&8 Grade 9410 Grade II cF ade 12 — 

\- 1 • Gen. Math ll . AMebra 1 I 1. Trigometrv 

2--^ath7th 2. 2. 2. Calculus 

3. Math 8th 3. Gen. Math II 3. 3. statistics 



4. 
5. 
6. 
7. 
S. 



4. Geometry 4. 

5. 5. 

8. 6. 

7. 7. 

8. 8. 



Cons. Math. 
5. Review Math_. 
6» Ana I Vt i c C-,p.n m 

7. Computer 

8. P ro gram 



DESCRIPTION OF PROGPAM: 

"""f cour.es are meant for the college preparatory students there are 
Cs."jr:i,es for tne terminal students. 



OBJECTIVES i 



1. To instill in students a feeling that they need math. 

2. To prepare students to meet their goals. 



OUTPUT HEASURES/PERFOWIASCE INDIC\TX)RS: 



S^-jr^ardized testing is i.,sed to determine achievement; test composed by 
■ eac'ers; fez.~ accompanying textbooks. 



PrvCK;RA>? PROJECTIONS AND CONSTRAIirTS 1 



_ ^ Reduction of proposed budget over the past four years has brought us to a 
critical noint in replacing of worn-out textbooks. 

Update computer prograrr fc- college preparatory students. 



13 



'J 



EJ^ lttoeh detalla of resources urcd ^nd conta on rorms PPB J or 4 and Resource Biidee't 
[KortM. Also attach tn-depth special studis^ aupportlnt; this ttwinorsndum. 
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Prsgrao Budget for Existlns ProR,'a^ 



PPB-I 

5- 76 



Date 



March 1975 



No. of Pupils Served 



307 



Page 



of 



LEVEL I: 
Prog,ran Arg«! 
LEVEL 



Basic Instruction 



School: 



NSJ SHS 



II 

Pro^raw; 
LE 



I ndustr ia I Arts 



VSL III: 
Sub-Prosrasi: 



Prepared by: Clinton L. Whiting 



jlcvel iV: 
!Iajor Prcsran 
Coaponenta or 
Activities 



"K" O Primary (i-3) n Interr^dlate (4-6) l_i 

Jr. High (7-8) E] Sr. Hfgh (5-12) ED Vocational (9-12) Q 
All CI 



1. 


Grade 7&8 
Wood 


1 . 


Grade 9&I0 
Wood 


1 . 


Grade 1 1 
Wood 


1. 


Grade 12 
Wood 


2. 


Drawing 


2. 


Mech.Draw. 


2. 


-Mech.DrfJw. 


2. 


.Mech.Draw. 
Mfita 1 


3. 


Art Metal 


3. 


NIeta 1 ? 


•> 

^« 


Meta 1 c; 


3. 


A. 


Sheet Met. 


4. 




4. 




4. 


5. 


Plastics 


5. 




5. 




5. 




6. 




8. 




6. 




6. 




7. 




7. 




7. 




7. 




S. 




ti. 




8. 




8. 





DESCRIPTION OF PROGRAM: ~ ■ 

_ Consumer appreciation of industrial things, including the actual skills In 
design and manual execution. Also, to develop insight & understanding of industry. 



OBJECTIVES: . 

Expose srudents to basic skills & knowledge in the fields of trades. 
S-irrulate clever thinking through problem solving of real life situations—includ- 
ing habits of safety. 



OUTPUT MEASLRES/PERPOKIANCE INDICATORS: 

Progress is determined by observation, performance, & tests. 



PROCRA.M PROJECTIONS AND CONSTRAItCTS : " — ^ 

Career Education - Apply for state & Federal funding proorams-i .e. 
Another teacher so that students could be exposed to more areas. Rising costs 
of materials, equipment, & supplies have exceeded budget allocations. 




Attach <:«t«ll8 of resources urcd and coats on Koraa Pr BT^or 4 and Resource Budfte't" 
iForms. Also attach In-deoth aoeclal .tudf^ i.,tB»»..>«,, ji.^ 



1^7 



PPE-I 

fCORTH <:yiTHFTPLD SCTOOL PEPAPsr^ 
Pregrao Budget for Existlnj; Prop.-ams 



Date _Marc'i 


'^^^ _ _ No. of PuFllfl Served 372 


Page 


of _ 


, » 


LEVEL "n 
?ro<;rain Area: 


Basic Instructional School: NSJSHS 






i 


LEVZL II: 
■"rogran: 
■i.EVa 111: 


Foreign Language Preo«re«l bv: Jules 


R.C. 


Gadoury 


i 



Sub-Prosran; 



Level IV: 
Major Prcprao 
Coaponen':8 or 
Activities 



tT o^ tJ"**"!^ Interr.edl.te (4-6) C 

Jr. High (7-8) El Sr. Kfgh (5-12) El Vocational (9-12) D 

GradTTIS Urade 9&I0' Grade 11 ' 

Adv.Fr. I 1 . Adv.Fr. 111. Adv. Fr. 



1. 

2. 
3. 
4. 
5. 
6. 
7. 
3. 



(7A8) 



1 . 
2. 
3. 
4. 
5. 
5. 
7. 
8. 



Req.Fr. I 

Spanish I 

Span i sh I I 

Adv.Fr. II 

Req.Fr. II 



2. 
3. 
4. 
5. 
6. 
7. 
8. 



Grade 12 
_Ref, Fr. 



_ry 1. ^ 

Spanish I I I 2. Italian I 
Req.Fr. Ill 3. 
4. 

. 5. ZIZII"! 

6. ~ 

7. ~ 

0. ~ ~ 



IV 



DESCRIPTION OF PROGRAM: 



Schoolr °' ''^ °' ""-"^ '^--'^^ ^nd Senior High 



OBJECTIVES ! 



! 



r. ^^r^'^l^^'^'^eSZ'^ [Isfen^.g, speaking, reading and writing; 

- -x^.n_.^, a^.reciate and enjo' , he significant literary pieces of the tarnpt 

"'n:^:^o "b^ha ' r?-''''' ^""'^^^ °^ People'thr^u h the u 1 
mode of behavior including the thought processes and beliefs of a nivpn L° , 



the thou ght processes and beliefs of a given people. 

OUTPUT MEASURES/PERFOH'IANCE INDICMX)r's :" 



de^artmen 



Administrator and teacher judgment, teacher made tests, achievement tests, 




PROGRAM' PROJECTION'S AliD CONSTRAItCTS : — 

Irdividual^zed instruction, interdisciplinary instruction, expansion of diaanostir 
and achievement testing, greater use of community resources diagnostic 

med'a'"':;uL'U I'!?"'!'? availability of staff, lack of 'films and other non-book 
meca, Dudgot, lack of language laboratory technician. 
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kttoch details of resources cred and cents on Von-s PPB 3 cr 4 and Reacurce BndRet" 



NORTH -CVITHFTFLD SCTOOL PE? Anr-^T 
Pr»gran Bud.ret'for Exiatinc; ProR.ams 



PPB-! 



Date March 


'^^^ No. of Pupils 


Served 194 


Pago of 




LE;3L I: 
Program Area: 


Basic Instruction 


School: NSJSHS 






LEVa II: 
Progran: 

LEV!n. HI: 


Home Economics 


Preoare4 ?rv: Karen 


T. Boisvert 





Sub-Prosrarn: 



Level IV: 
I'jijQr Prcf>ram 
Coisponente or 
Activities 



Prl^tary (iO) Q ^nterr^dlate (4-6) p 
Jr> ggh (7-8) ta Jr. Hfgh (5-12) CD Vocational (9-1270 

C^rade 5il6 



All 



1. 
2. 
3. 
4. 
5. 
6. 
?• 
3. 



orade 7 &8 ' " 
Clothing & j , 

Textiles 2, 
Ih. Manageme nts, 
hood & 4, 

Nutri t ioT i 
"TTuman Deve l- 

opment 



5. 

&. 
7. 
8. 



Foods & i . 

Nutrit ion 2. 

Good Groom. 3. 
C loth i ng 4 c 



Grade 
Foods 



Hous i ng 
Cons. Ed. 



Menagement 
Hous i ng 
Clothi ng 



6. 
7, 
8. 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 



Grade !2 
Housing & _ 

H. Furn i sh i n aj 
Foreign Foods! 



I 



DESCRIPTION OF PROGRAM: ' ■ 

An instructional program for grades 7-12 which includes all areas of Home 
economics - Foods & Nutrition; House and Home Furnishings; Clothing and Textiles; 
.ood Grooming; Child Development and Family Life; Home Management and Consumer 
cuuca T i on . 



OBJECTIVES: 

maKing and 
t'-a i n i ng 



I 

i 



I. To develop concepts, skills, and values that contribute to home- 
_ family life. 2. For those who are preparing for gainful employment 
_ IS provided for occupations which involve knowledge and skills in Home 
onomics. i. For the college-oriented. Home Economics provides the background 
needed in preparation for a Home Economics profession. 



(OUTPUT HEASURES/PERPOKUNCE INDICMORS: 

I . Teacher eva I uation 
Z. Teacher-made tests 
5. Conmur, iry feedback 



4. Student feedback 



PROCRAy PROJECTIONS ANT) CONSTRAINS: i ChannP +hP mnrc. — ^ 

«• unange the course offerings in 

Hig^- School to a -sequential - Basic; Advanced; and Specialized units. 

semester courses in Family Living; and in Preparation for Parenthood. 

occupational training courses in Food Service; and Child Development. 

Constraints: Time, Money, Space 



the Senior 

2. To add 

3. To add 



. 18G 

|Attach datalla ot rcacurces ured and coats on Korea PP5 3 or 4 and Raaource Btideet 

■ rnn— I A l iiii i iff ^i t i lu ll i lw ii f h i m l ■imliM ■■■■■■ ■ ii ■ ■■ ii ■ ■ ■ ■iimiii ■ 



NORTH <,VITH fTFLD S CTOOL DEP.VlTT'frJT 
Pr«grcn Bud-^et tor Existing Pro^/ams 



PPB-l 



'^^^^ .llZi, No. of Pupll« Served 1038 p^pe of 1 

LE'viL I: ^ . I 

Pr25,rgm_ Are«: Basic Instruction School: NSJSHS 

t-EVCL 11:^ " 

r^^'^r' Physical Education Preparq^ hy; Gerald K. Caito 



Sub-Prosram: "k" □ p.i.,ary (1-3) D Interr.adiate (4-6) D 

Jr. High (7-8) Zn Sr. Kfgh (9-12) IZ) Vucational (9-12) U 

All r~l 



JuHJ J^;„a„ i: ^oojgail . , . gs^^i ;^: it^^ea^?g|,on 

Components or 2. Volleyball 2. Badminton 2. Srootpr - 2. ~ " 

Activities 3. Basketball 3. Apparatus 3. Soccer 3. 

4. Hockey 4. Soccer A. i arrn^^P 4. ZZZZIZI 

5. Fitness 5. Speedbal I 5. Whiff lebal 15. 

6. Handbal I 6. Crab Soc. 6. "Tennis 6. 

7. I umb I inq 7. Dodqeba I I 7. " 7. ^ 

, 3. Basebal I 8. Wrest I inq 8. 8. "" ' 



DESCRIPTION OF PROGRAM: 

To present a number of activities that will help students to understand 
and appreciate physical activities; sports that will maintain interest. 

OBJECTIVES: — 

j ^ To develop Cardio-Vascular activities. To expose students to the development 
I c, muscles through various sports. Also to present a knowledge and understand i nq 
of physical education. 



OUTPUT MEASURES/PERFOKiANCE INDICSTOP.S: ' 

Progress is determined oy observation, performance, and test. 



PROCRA>T PROJECTIONS AND CCNSTRAItCTS: 

Career Education in Teaching and Coaching. 



Rising costs and need of new equipment which exceed budget allocations. 



er|c 



18.i 



[Attach d«fllg af reacurces urcd and costs on ForniB P?B 1 or t "nii ffior 
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NORTH <^^^ITH f TFLD SCHOOL DC?A:^T>^EVT 
Pr»grcD Bud^.et for Exist Ins Pro^.-ams 



PPE-l 

:.-7c 



Date 'hrcn, r-K. jjo. 


of Pupils Served Paee 


Of 


"1 

— 1 


LEVSL I: 

Pro«>ram Area: "nsic Instruction 


School: NSJSJiS 






LEVa II: 

ProRratn: Social Studios 


Preoaro^ hv* A. Swerson 






LtvLL III: ■ . 



Sub-Prosratn: 



O Primary (1-3) n Interr^diate (4-6) O 

Jr. High (7-8) a Sr. l«8h (5-12) £D Vocational (9-12) Q 



Level IV: 
Major Prci?rao 
Coaponenus or 
Activities 



GRADES 7/3 
1 . Geooran'nv 


1 . 


GR/DF 

COT!!t. 


9/10 
G-oy. 


1 . 


GRADE ii 
US I'istory 


GRADE 12 
l.Beh. Sql. 


2. US History 


to 2. 


ConDt . 


Ec. 


2. 




2. Runanitief? 


3. 17!'3 


3. 


Ciyics 


3. 




3. Anthrppo^ooy 


4. 


d. 


Vorld 


Mis. 


4. 




_ 4. Sociology 


5. 


5. 






5. 




S.Psycholof'v 


6. 


6. 






8. 




_ 6. Current Vor],d 


7. 


7. 






7. 




7.Problem{i 


3. 


8. 






8. 




8. 



DESCRIPTION OF PROGRAM 

T-e <=ocial studies nr^ is designed to present a basic foundation in historv 

and reorraphv to develor^ social studies skills and reporting, to develop an 
interest in current affairs and to develop an understanding of deinocracy'. 



OBJECTIVES: — — — — ^ 

j To develop well informed, clear thinkinf> citizens who have an understandinr of 

I social enviunnent, nast and present' a knowledge of the development of social 

I sciences and an appreciation of t'le innortance of citizen participation in a 

I denocracv. 



OUTPUT MEASURES/PERFOKIANCE INDICXTORS: 

Teacher nade tests of skill, toowled^re and attitude 
'cniovp-^ont results. 

Observation of pupil behavior and participation in class and school activities 
Punil reaction to social studies nroi^rariS 



PROCRA>T PROJECTIONS AND CONSTRAItCTS: " — " " — 

rrOJ^CTT.vT' A r^ore fle:<i:)lo. varied pro-ran including? oonortunitv for independent 

studv. -ore individualized instruction, tear-ter^chint , a social studies resource 
center, ^reater coooeration within schoola and departments K to 12. 

CO ^STHyM*^-:^ • Ve need additional staff to release teachers ro sunervise above 



activities and reduce size in sore classes. Additional funds to update 
texts and social studies ratcrials and aids. 
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SpRTTi-SVITH^^^ S CTOOL OJ^.VITMEVT 
Pr«graa Bud:^ec for Existing; Propi-ams 



PPE-1 
5-76 



3a te 



arc" 



No. of Pupilfl Served 7ii 



Page 



of 



.LE\*SL I: 
i Program A rea: 
ilEVIX II: 

Li 'P-Srawt Science 



2li£l!ist ruction 



School: N'SJS'IS 



lEVZL III: 
Sub-Prosrasi: 



Prcparq^ by: ^^.L. Deaers 



Level IV: 
Major Prcsram 
Coaponan::s or 
Activities 



"K" D P: 
Jr. High (7-8) ED 
All g 



Inary (1-3) Q 
Sr. High (9-12) 



Intemediate (4-6) Q 
C3 Vocational (9-12) Q 



GK.\DES 
1. ISCS I 



7/S 
5. TI 



2. Tradition Sc i 

3. Sci. "D" 

4. 

5. " ' 
6. 

7. nzzzn 

3. 



r,PJU)ES 9/10 
I . Bidlof^v in I . 
2« P'^ys. Sci 2. 

3. Chenistrv 1,1 3. 

4. Biolopv 11 4. 
5. 



7. 

8. 



6. 
7. 
8. 



HRADE il CRADE 12 

Physiology , Phvc;-fn1ncry 

— 5. .spiprt-ofj fnnj/c; 

6« J»n r^<Pn^Q|^TY 

7. nr PHvc^-^pq 

B. 



DESCRIPTION OF PROGRAM: 

\ sequential Dro<;:ra!T! of studv of the 
Molo^ical and Physical Sciences. 



hasic laws and theories in the traditional 



OBJECTIVES! 



I 



To orovide conoetcnce in evervdav technological anolications of science 
.0 cive a netter understanding of nature. 

To nreoare students for entrance into and success in colleee. 



OUTPUT MEASURES/PERFOKIANCE INDICATORS: 

A. Teacher irepared tests 

^. Standardize! conr-erci ally nrenared tests 
r. Performance checl's of skills in lahs. 
Colle'^e Entrance SAT tests 
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PROGRAM PROJECTIO.VS AND CONSTRAIIvTS : ~~ ' — — 

It is Planned that ulti-iatelv students can propress at a rate conr,ensuratc with 
their ability. Currently, this is bein^ accnnnltshed onlv to a lirited exte,- 
Constraints on bud-et, personnel, equipnent, and facilities nrohibit a titallv' 
seouenti.il and continous oro-rar^. Pather than" these itens Incronsinr with 
demn.^. nerforrance and inflation, nost of these itens, notahlv budget, havr 
uecrcaser. . 

18& 



l Attach details of resourcga urcd /inrf rnntn nn varrra Pt>j^ J /j airr ii niirMrr! 



172 



KORTH <:^?ITH FT FLD S CTOOL DCPAlirfEVT 
Prtgrao Bud'^ct for Exist Ins; 'Proj-.-ams 



PPB-l 
3- 70 



Date 



No. of Pup lift Served 272 



Page 



of 



1 



LE\-SL I: 
Pro<iram Are«: 


Basic instruction 


School: N'SJSPF 




I-EVEL H: 
ProRratn: *'usic 




Preoare"!! bv: 


La^ue 


LEVEL HI: 
Sub-Program: 


D Primary (1-3) D Interr.edlate (4-6) D 
Jr. High (7-8) O Sr. hJgh (9-12) £3 Vocational (9-12) Q 

All rzj 


Lcval IV i 
Major Prcgran 
Coxponents or 
Activities 


HRADES 7/? 
I- Guitar 


GRADED 9-12 


1. 


2. General M,,f,, 


2. Mnsfr T.-lf 2. 


2, 


3. Jr. RanH 


3. nr. P^inrl 3. _ 


3. 




*'Jr. ^hnlr ,, 




4. 




5, 


5, 5, 


5, 




6, 


6. 6. 


- 6- 




7, 


7, 7, 






3. 


8. 8. : ij 


8* ! 



DESCRIPTION OF PROGRAM: it !<, 4„.«„. „f v . — T ' " ' — 

it IS fie intent of the Music Dept. to expose the entire 

nooulace of our student bodv to the cultural enrlchnent derived fron an act! -e 
-articlnatlen In the musical offerlns»s of our dept. whethar the student possesses 
tTlent. or is r.erelv a consumer Is irrelevant In achlevln": musical knowlpdsc. 



OBJECTIVES: — ^ 

> -"-^ on-,ortunltv to all students to learn to olay a musical ia .< ruPent 

.. -n djvelon tastes and standards for better discrimination in the chotr.. ,f 
''ood Tiusic, 

To aciuire the skills necessarv to sin'- with expressive & beautiful ton^ ';ualit^ 



OUTPUT MEASURES/PE?.F0R}1ANCE INDICATORS 

T'-.e 'v'at!-.lns-r"arn-j~, ?erfor~ance Scale 
Periodic teacher testinr 



;f mu; Ic 



PROCRA>f PROJECTIONS AND CONSTRAIICTS : 

• e x^oulrl li:-.e to 'nve the oTinrtur.it;' to .!o section pr.actlco in the hands 

and choirs, and to have small instru-ent classes, but we are constrained hv a 
lack of Personnel. 
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NOm SmHFIELV SCHOOL VEPAmEMT 
NoUh SmXkiizld Sdiooli: PA.og;um StAuctuXo.: Individual Vfiognxm Kruitij&l!. ^73 

I. PnoQfiam A^ea: A. Batlc ImtAucjUoruU Are^6 

II. PROGRAM: 

III. SUB- PROGRAMS. / 



IV. UajofL PA.og.xam 
Compone.yvt6 on. 



1. 


2. 


3. 


if ^ I 


b. 


b. 


b. 


c. 


c. 


c. 


d. 


d. 


(i. 


e. 


e. 


e. 


1^. 


i- 




9. 


9- 


9' 



V. BUDGET ELE^'lE^S:** 
{Co6t faUofU] 



** 
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IdzYvtiiy co6ts by 
6ub-pxogMjn6 /o^/ 
by component tokoAz 
C06t6 OAZ ZaJiqz 
canoiiYiU and x^adily 
6zpaAxU^ by tkl6 
compomnt bkejikdovon. 



Hotzi Pat tkU lYiionmcLtioYi on thz ioUouU.ng pagu. 
CoYi^idoA th(L ^oUoLolng itm^ cu po66ible, 
co6t iactou lox youA p^og^am: 



1. 



2. 

3. 
4. 



<(VUliiQdfpX0l(U6l0YWit t(>ack(>A6, 6pQ,clcLJU6t6, 

ztc. 

-Hon-(HiAtiil2d 6taii: cuLdo^, cleAk^, 6e,cAeXaAy, otc. 

facltUicj^ {^pace, biuMing6]: cijU6n,oom6, too^fe- 

oAeM, Zab6, iitid oa^, qZc. 
EqiUpmont: {^uAnUnr^, mackin^^, phonu, e^c. 
MateA^^/SupptioM con6mclble^, texts^, po6tagz, 

SiippoM 4€.tv;^ced [ZEVOW tho^o, no^aUy provided 
by thu dut/UcX on a non-pKo^atud 6a*s^): 
iJuini^ponXation, travel, compatoA 6eAvlciu, 6p^cMLl 
czrvtAxU o^^ld^ 6QA\)lz(U, tibxoAy 6eAvice.!>, com- 
murUty 62Av^e^, (Uc. 



APPENDIX C 



ERIC 

189 



vv.;:- i-iy eiialler.^e ; , t;;e jtader.t will evulvo -• 

v.-!!! -ike r. I::: a p;o . ; t, : ve -err.ber of sec:-. . 

cjj:.-!-.icive effc--, student will vvhl'. :c 

■^".i'; .'.is efrort^; i"' jntributor.v to the ri:.:.j.'.ed 
v:n ; 1 o . 

OiV'jn exposure ■ r irtunities to otj-j;/ .liffer- 

enr life style an.: cultures the student ;.lll 
naincr.in his jwn in;! duality and respect chat 
of others. 

■liven dall.,- practical opportunities to nake- 
ai-v"o;-ria-.e cnolce:. Tom- the common goal within 
the soho:>l envii-onncnt , the student will dev^^lop 
a r.en:-o of respoiir.' M ■ ty and self-disciplln-'- . 
liven a ;^yste-. :-,f .jui iM learning experien?-.- 
or jo'-lo scared to :v?o-. individual learning 
n'ifJ:, the stuior-.t v;:i' function sucoesc ■^..jII;- 
in f:;- areas of r~-. , writing, and sre".;-:! . - 
ef.'--.-c-.i7el./ nn-i : t-ntly; caiculatln- 
solve proble-s c-ri-;?*-:^;; listenin,^ and ot'serv- 
in- .:>:illfully; -.r ; '■■'nkjn- rationally to ~-e'; 
his ov.-n needs. 

Oiven opportunities for interaction and ,'^roups 
within tiie school, the student will set the 
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'ic>-,-'.i>:e ...tnr. i".;- L i;h;. -J-al wltii cthlctl • 

•' ■• -. •..-It;:: a var-t a.-ra/ cf ski 11.3 

^••0 s.- .- ■,-'\r. r. Toclve ol.JeotG and sounds, can ;:r'.?ak and 
i l-^.— oj.^^ -./alk, "un, anJ jur\r. T"::e chili 



^c-velor .-.clf-'riel]: skilla, has -.one knowiodf:-? of the 
■.;orlJ aroun. ki,-, -ini can ccnt-inue to learn. Thic 'con- 
tinuv^clon of the learniii.j -vor.v^z, then, becomes the focus 
of ror;r:al clucation — the school. The school in turn will 
then prerare the child to become a rer,ronslble narticlnant 
in or-ciecy. Tne skills nfeied to do so, how and to '.-nat 
de.jrei e.-e ."hills are acqui-e;'. is the challenge o--^ 
cducatlc:: 

Tr- r.u-r.ar.,' , the stu i-^-.nt in the sole reason for the 
.-:..-:l'r, 3>:i.5tence. The a Jnl/.is tracers , teacher.^, an"- all 
otnor ; c-r.;,cnnel, and the currioul an: are r.canlnsful onl.v if 
t.v:-, rcot th- r:c-?ds of all stu.ients. The school has no 
"v,--.;i,n; If :: Tioi-ities arc not the total develo-r-.ent of 
f-.v rt » Jenr.v . 

-r:r free r^.en cann-^t. .:e lau :nt effectively by anv 
.'•-.'^r /,an ■.-..oz': vh-; re''c-,';'-e ' --^ -•yna.-'-ii -r'^vrth -r.-.ri ;jn- 
li.-.ltei r^tr-r.tial of ir's children. Consequently . rhls 
i:;j;:r..\- tno ult,i-at- c.-.-llonje of education: to continue 
CO fcj';e:- in eac;. Ciuiu tao ac; veiopraent of social, academic 
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PHILOSOPHY 
NORTH SMITHFIELD JR. -SR. HIGH SCHOOL 

The V/hite House Conference of Education in 1953 
presented the President of the United Stcites with the 
following statement: 

The order given by the American people to the 
schools is grand in its simplicity: That in add- 
ition to intellectual achievement, to the fostering 
of morality, happiness and useful ability, the 
talent of each child is to be sought out and, so 
far as possible, corrected. This is truly a majes- 
tic ideal, and an astonishing new one. Schools of 
that kind have never been provided for more than a 
Iraccicn ox" mankind. 

We believe that the educational philosophy under 
whinh North Smiihfield Jr. -Sr. High School operates is 
shaped in large part by the needs of the society, the 
nation and the community it attempts to serve. The Admin- 
istration and faculty of the North Smithfield Jr. -Sr. High 
School believe in the inherent right of each individual 
student to pursue and develop his talents and abilities to 
the fullest extent possible within the framework of a 
F.odern comprehensive secondary school curriculur^. there- 
for-, this Implies that education should meet the needs of 
each individual student. 

We believe that the learning process is enh£.nced 
when schools are designed and equipped so as to meez the 
needs and interests of all the students and where a 
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nt-alT^hful envlronr;ont exists which allows ror naxinun ' 
contribution on the part of students. 

Under the direction of capable and resourceful 
teachers, the students should be challenged so as to de- 
velop initiative, basic skills and adaptability needed to 
meet the challenges of today's changing world. 

A variety of experiences should be provided so that 
the student may enrich his academic program by activities 
that will help hin to maintain sound physical and moral 
health and to prepare him for community participation and 
for use of leisure time. Among these would be the oppor- 
tunity to develop awareness of his cultured heritage. 

We believe that since these demands vary from year 
to year, so should a school's program be subjected to 
frequent change and re-evaluation. 

Since we believe that the above philosophy is the 
corner stone upon which a strong educational framework 
rests, the administration and faculty of the North Smith- 
field Jr. -Sr. Hich School hereby dedicates itself to the 
fulfillment of those ideals. 
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OBJECTIVES 
NORTH SMITHFIELD JR. -SR. HIGH SCHOOL 



To provide the acadenic background necessary for 
students planning: to further their education beyond 
high school. 

To provide the terminal student with the knowledge and 
skills necessary to live a useful and beneficial H^'e 
for himself, his fanily, and his community. 

To develop an awareness in all students of democratic 
principles so as to app^'eciate their heritage and to 
be ready to take part in the governmental process. 

To create within each individual a feeling of respon- 
sibility in relation to other members of society. 

To provide each student with the opportunity to 
develop an appreciation of the cultural aspects of 
life, especially literature, music and art. 

To provide for each student the opportunity for 
physical fitness and good health habits by offering a 
well rounded physical and health education rrogram. 

To provide social ar.d athletic activities that will 
allow individual development. 

To provide the students with experiences demonstrating 
that every right and privilege carries with it a cor-"" 
responding responsibility for its proper use. 

To provide the student with the opportunity to develop 
skills and interests that will make worthwhile use of 
leisure time. 

To provide for each student guidance in choosing goals 
that can be attained according to the individual's 
interests, talents, and ability. 

To provide students with an av/areness of economic 
principles and practices necessary to lead a useful 
and productive life. 
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NORTH SMITHFIELD SCHOOLS 
PROGRAM STR UCTURE 
INDIVIDUAL PROGRAM ANALYSIS 



LEVELS ; 

I. PROGRAM AREAS: 

Basic Instructional Area 
II. PROGRAM; 

Language Arts 
III. SUB~PROGRAMS; 

Grades K - 3 
IV. MAJOR PROGRAM: 

1. Readiness 

2. Slow Learner 

3. Average 
^. Superior 
5. Enrichment 
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PROGRAM BUDGET ELEMENTS: 

A. KINDERGARTEN 

BUSHEE AND KENDALL-DEAN SCHOOLS 

1. PERSONNEL; 

3 Teachers (8515 of time) 

2 Aides (30^ of time) 

2. FACILITIES: 

3 Classrooms (85JC of time) 

3. SUPPLIES: (Not Basic) 

100 Letter Books for the Open Court Program 
2 Wisconsin Design for Word Attack, Study 
Skills and Comprehension Teachers' 
Resource Pile 

Many and varied masters at various 
levels 

Many and varied materials, games and 
devices for language development and 
enrichment 

^. TEXTBOOKS : 

1 Read Aloud Library 
Assorted Mini-Books 

5. TESTS : 

1^3 Boehm Tests of Basic Concepts 

Various Wisconsin Design Pre and Post 
Assessments for Work Attack, Study 
Skills, and Comprehension Skills 

6. REFERENCES : 

Many and varied teacher manuals and 
guide books 

7. AUDIO-VISUAL: 
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Many and varied kinds of filmstrips, 
records, cassette tapes and trans- 
parencies 
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8. EQUIPMENT; 

3 Classroom Wall Screens 

3 Cassette Players 

3 Phonographs 

2 Tape Recorders 

2 15 mm. Filmstrip Projectors 

3 16 mm. Movie Projectors 
3 Flannel Boards 

2 Headset Earphones 

GRADE 1 

BUSHEE. UNION VILLAGE AND KENDALL-DEAN ?^nHnnT..c; 



1. PERSONNEL: 

1 Reading Specialist/Consultant 

^ (21% of tlmej 

6 Teachers (70% of time) 

2 Aides (20JC of time) 

2. FACILITIES: 

6 Classrooms (70? of time) 

3. SUPPLIES: (Not Basic) 

519 Reading Basal Series Workbooks for 
various levels 

3 Wisconsin Design for Word Attack, Study 
Skills and Comprehension Teachers' 
Resource File 

97 Phonics V/e Use Workbooks 

Many and varied masters for accompani- 
ment with Basal Series 
Many and varied aids and devices to 
stimulate language development and 
enrichment 

4. TEXTBOOKS : 

112 Reading Basal Text at various levels 
173 Supplementary Reading Text at various 
levels 

1 SRA Language Developmental Kit 
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5. TESTS ; 

50 Initial Screening Tests (Glnn Reading 
360) 

100 Test Booklets for end of level test 

(Glnn 360 Reading) 
300 Test Booklets (Houghton-Mifflin Reading 

Series) 

6. ■ REFERENCES ; 

1 Read Aloud Library 

1 Introduction Book 
60 Plcturnarles 

Many varied task cards for Basal 
Reading Texts (at various levels) 
Many and varied teacher manuals and 
method books 

7. AUDIO-VISUAL; 

Many and varied kinds of fllmstrlps, 
records, cassette tapes, and trans- 
parencies 

8. E QUIPMENT; 

^ Classroon Wall Screens 

^ 35 mm. fllmstrlp projectors 

3 16 mm. movie projectors 

3 Cassette Players 

6 Flannel Boards 

2 SRA Language Development Kits 
^ Phonographs 

2 Earphone Headsets 

Many and varied language developmental 
games for enrichment 

GRADE 2 

BUSHEE, UNION VILLAGE AND KENDALL-DEAN SCHOOLS 
1. PERSONNEL ; 

1 Reading Specialist/Consultant 

(H0% of time) 
6 Classroom Teachers (65!S of time) 

2 Aides (20* of time) 
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2. FACILITIES; 

6 Classrooms (65,*; of time) , 

3. SUPPLIES; (Not Basic) 

3^2 Reading Basal Series Workbooks at 
various levels 
3 Wisconsin Design for Word Attack, Study 
Skills and Comprehension Teachers* 
Resource Pile 
65 Phonics We Use Workbooks 
60 Spelline and V/riting Patterns 
(Programmed) 

Many and varied masters for accompani- 
ment with Basal Series 
Many and varied aids and devices to 
stimulate language development and 
enrichment 

1. TEXTBOOKS; 

1^19 Reading Basal Text at various levels 

1^19 Supplementary Reading Text 

Many and varied masters for accompani- 
ment with Basal Series 
Many and varied aids and devices to 
stimulate language development and 
enrichment 

5. TESTS ; 

300 Test Booklets for end of level tests 

(Reading Ginn 360 and Houghton-Mifflin) 
Many and varied informal inventories, 
charts, etc. 

6. REFERENCES; 

60 Dictionaries 

Many varied task cards for Basal 
Reading Texts at various levels 
Many and varied teacher manuals and 
method books 
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7. AUDIO-VISUAL: 



Many and varied kinds of filmstrips, 
records, cassette tapes, and 
transparencies 

8. EQUIPMENT; 



^ Classroom V/all Screens 

3 35 nun. Pilmstrip Projectors 

3 16 mm. Movie Projectors 

3 Cassette Players r 

^ Flannel Boards 

3 Phonographs 

Many and varied language developmental 
games and devices for enrichment and 
motivation 



GRAD :: 3 

BUSHEE> UNION VILLAGE AND KENDALL-DEAN SCHOOLS 

1. PERSONNEL; 

1 Reading Specialist/Consultant 

(39J5 of time) 
6 Classroom Teachers (60? of time) 

2 Aides (20? of time) 

2. FACILITIES; 



6 Classrooms (60? of time) 

3. SUPPLIES : (Not Basic) 

336 Reading Basal Series Workbooks at 
various levels 
3 Wisconsin Design for Word Attack, Study 
Skills and Comprehension Teachers* 
Resource F:Lle 
8^ Spelling a)id Writing Patterns 
(Programmed) 

168 English for Meaning Workbooks 

Many and varied masters for accompani- 
ment with Basal Reading Series and 
Basal Language Series 
Many and varied aids and devices to 
stimulate language development and 
enrichmen'; 
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TEXTBOOKS ; 

60 Language Texts 

336 Reading Basal Text at various levels 

168 Supplementary Reading Text 

Many and varied masters for accompani- 
ment with Basal Series 
Many and varied aids and devices to 
stimulate language development and 
enrichment 

TESTS : 

200 Initial Screening Tests (Ginn Read- 
ing 360) 

336 Test Booklets for end of levels tests 
(Reading Ginn 36O and Houghton-Mifflin) 
Many and varied informal inventories, 
charts, etc. 

REFERENCES : 

200 Dictionaries 

6 Sets of Encyclopedia 

Many and varied teacher manuals and 
guide books 

Many and varied task cards for Basal 
Reading Texts at various levels 

AUDIO-VISUAL: 

Many and varied kinds of fllmstrips, 
records, cassette tapes, and trans- 
parencies, with the visual medium 
helping to build skills and provide 
a change of pace for classroom in- 
struction 

EQUIPMENT: 

6 Classroom Wall Screens 

h 35 mm. Filmstrip Projectors 

^ Controlled Readers 

^ Phonographs 

^ Cassette Players 

3 16 mm. Movie Projectors 

Many and varied language developmental 
games and devices for enrichment and 
motivation 
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NORTH SMITHFIELD SCHOOLS 
PROGRAM STRUCTURE 
INDIVIDUAL PROGRAM ANALYSIS 



LEVELS ; 

I. PROGRAM AREAS : 

Basic Instructional Area 

II. PROGRAM; 

Language Arts 

III . SUB-PROGRAMS : 

Grades 1-6 

IV. MAJOR PROGRAM : 

1. Slow Learner 

2 . Regular 

3. Enrichment 
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V. PROGRAM BUDGET ELEMENTS ; 

A. GRADE H 

DR. HARRY L. HALLIWELL MEMORIAL SCHOOL 

1. PERSONNEL : 

1 Reading Coordinator (15% of time) 
6 Teachers (i|0? of time) 

1 Aide {20% of time) 



2. FACILITIES : 

6 Classrooms (1|0!K of time) 



3. SUPPLIES : (Not Basic) 

310 Reading Basal Series Workbooks 
(various levels many and varied 
reading, language arts aids, and 
devices) 

6 Wisconsin Design for Reading Skill 
Improvement Word Attack and Study 
Skills Teachers' Resource File 



^. TEXTBOOKS : 

310 Reading Basal Texts 

155 Supplementary Reading Text 

6 Spelling Kits (Continued Progress- 
Individualized) 
20 Graded Spelling Texts 



5. TESTS: 

50 Initial Screening Test (Reading) 
325 Test Booklets for end of level 

tests (Reading) 
175 Test Booklets (Wisconsin Design- 
Word Attack and Study Skills) 
Many and varied diagnostic reading 
tests 
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6. 



REFERENCES : 



155 Dictionaries (Varied Levels) 

6 Sets of Encyclopedias (Varying Pub- 
lishers) 

Subscriptions to Reading Teacher. 
Instructor Magazine, IGE Newsletters 
and Publications, and Journal of Reading 



7. AUDIO-VISUAL : 

Many and Varied Kinds of Pllmstrips 
and Transparencies (33 1/3%) 



8. EQUIPMENT ; 

6 Controlled Readers 

6 Classroom Wall Screens 

1 Primary Typewriter 



GRADE 5 

1. PERSONNEL : 

1 Reading Coordinator (1555 of time) 
6 Teaci^ers (35? of time) 

1 Aide (20? of time) 



2. FACILITIES ; 

6 Classrooms (35? of time) 



3. SUPPLIES : (Not Basic) 

312 Reading Basal Series Workbooks (Various 
Levels) 

Many and Varied Reading, Language Arts 
Aids and Devices 
6 Wisconsin Design for Reading Skill 

Improvement Word Attack and Study Skills 
Teachers' Resource Pile 
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'I. TEXTBOOKS ; 

312 Reading Basal Texts 

156 Supplementary Reading Texts 

6 Spelling Kits (Continuous Progress- 
Individualized) 
20 Graded Spelling Texts 



5. TESTS ; 

20 Initial Screening Tests (Reading) 
325 Test Booklets for end of level 

tests (Reading) 
156 Test Booklets (Wisconsin Design-Word 

Attack and Study Skills) 

Many and varied diagnostic Reading Tests 



6. REFERENCES ; 

156 Dictionaries (Varied Levels) 

6 Sets of Encyclopedias (Varying Publishers) 
Subscription to Reading Teacher, 
Instructor Magazine, IGE Newsletters and 
Publications and Journal of Reading 



7. AUDIO-VISUAL 



Many and varied kinds of filmstrips and 
transparencies (33 



8. EQUIPMENT: 



6 Controlled Readers 

6 Controlled Wall Screens 



C. GRADE 6 

1. PERSONNEL : 

1 Reading Coordinator (15? of time) 
6 Teachers (353; of time) 

1 Aide (20? of time) 
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FACILITIES : 



6 Classrooms 



(35? of time) 



3. 



5. 



SUPPLIES : (Not Basic) 

26l Reading Basal Series Workbooks (Various 
levels) 

Many and varied Reading, Language Arts 
Aids and Devices 
6 Wisconsin Design for Reading Skill 

Improvement Word Attack and Study Skills 
Teachers' Resource Pile 



TEXTBOOKS : 

26l Reading Basal Texts 

17^1 Supplementary Reading Texts 

6 Spelling Kits (Continuous Progress- 
Individualized) 
20 Graded Spelling Texts 



TESTS: 

20 Initial Screening Test (Reading) 
261 Test Booklets for end of level 

tests (Reading) 
17^1 Test Booklets (Wisconsin Design- Word 

Attack and Study Skills) 

Many and varied diagnostic Reading Tests 



REFERENCES : 

17^1 Dictionaries (Varied levels) 

6 Sets of Encyclopedias (Varying Publish- 
ers) 

Subscription to Reading Teacher, 
Instructor Magazine, IGE Newsletters and 
Publications, and Journal of Reading 
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7. AUr>IO-VISUAL; 



Many and varied kinds of filmstrlos 
and transparencies (33 1/355) 



8. EQUIPMENT: 



6 Controlled Readers 

6 Classroom Wall Screens 
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Pr»gr«n Budi^et forllxi^clnR ProR -«ms 



PPB-l 
3-76 



Data March 1976 



No. of Pupils Sar/sd 



749 



Page 



of Bus. Ed. 



LEVEL I: 
Pfottran Area: 


Basic Instruction 


School! NSJSHS 


LEVa II: 
Pronran: 


BiJSINESS EDUCATION 


Preoar*4 by: E. Larry TedeschI 


LEV2L III: 
Sub-Prosran: 

Leval IV: 


"K" D : 

Jr. High (7-8) Q 
All m 


rlaary (1-3) n Intermedlata (4-6) O 
Sr. Wfih (9-12) Ca Vocational (9-12) Q 



Major Prcsran 
Componeitsa or 
Activities 



!• Gen. Bus. 
2. Bus. Math. 



1 . BKKfl.. 



3. 
4. 

5. 
6. 
7. 
S. 



2« Iias- 
3. 

4. 

5. 
6. 
7. 

8. 



GRADE I I 
1 . Bkka. .1.1. 

2. Typo It 

3. Off.Mf^r^. 

4. Steno I 



5. Off. Prac. 

6. Bus. Eng. 

7. 

8. 



, GRADE 12 

2. -Stpnn tl 

3. Trans. 

4. Cons. Ed. 

5. Off. Sim. 

6. P.R.O.B.E. 

7. Br. Hand 1/2 

8. Col. Type TJl 

DESCMPTION OF PROGRAM: The Business Education prooram is available to all students 
in grades 9-12. Course offerings are centered In two arenas: Vocational Skill area 
and Personal Value Skill area. The Vocational skills pro/lde students with an 
opportunity to select programs in specific and related buijiness occupations. 

OBJECTIVES: — 

To give students an understanding of our economic system that will help them 
to live useful and productive lives. 

To provide skills & knowledge needed for competency in the vocational area. 
To prepare students for personal skill development and general vocational 
under.:;tandlnQ. 



OUTPUT MEASURES/PERFOWWICE INDICATORS: 

Teacher-prepared and standardized tests. 
Teacher and Business Department evaluations. 

Follow-up reports from business community, school graduates, and college 
graduate studies. 



PROCRA.M PROJECTIONS AND CONSTRAIICTS : - 

PROJECTIONS; 

Expansion of Co-operative Program to Include Distributive Education. 
Additional courses offered to nonbusiness students. I.e. college accounting, 
economics, and marketing. 
CONSTRAINTS; 

Inadequate budget for upkeep and replacement cf equipment, as well as 
additional personnel. 

Limited Business Department facilities. l^jtS 



ERJC^«««ch dataila of rasoureaa ured and coata on Poms PPB 3 or 4 and Rtaouret Aodttt " ^ 
a— i afor»s. Also attach in-dapth sptcial stttdtaff naportina this wewerandtw^ '" 1 



PPB-3 
3/76 

199 
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Pregraa Structure: ^ 
Tndividual Frogtfia Analysis 



Ofita March 1976 


Mo. of Pupils Servad 


749 Paia 


of 


• 


7<EVSL Zt 

PrssratA Arsat Basic 


Instruction Seheolt 


NSJSHS 




LEVa IX: 



IZIt 
8ub-Prosra«: 



Business Education Prapffrad byt E. La r ry" Tedesch I 



level IVj 
Major Proffraoi 
Cooponaats or 
Aetlvlelca 



'IC*' □ Primary (1-3) Q IntarMdlata (4-6) O 

Jr. Hlth (7-8) Q Sr. Rish (9-t2> dl Vocational (9-12) □ 



GRADE 9 
1. Soda! Riip. 



2. I ntroduc- ^ 

3. tlon 

4. Persona^ ; 
S. 
6. 
7. 
8. 



GRADE 10-12 GRADE 12 

l,„ Siih- {' SKI 11^ 



Use 



Social 



Persona I 



t«vol V: 
broKram Budget 
|Zlemnt8 
i.\a Fetaotinel 



6 Teachers 

I Department Head 



3. racilielet 



3 Lab Equip me nt Rooms 

3 Classrooms 

I Department Head Office 

I Storage Room 



C. Equipment 



3 Dup I icati ng Mach Ines 

2 Mimeograph Machines 

3 Copy Machines 

4 Transcribing Machines 
I Overhead Projector 



40 Electric Typewriters 

38 Manual Typewriters 

8 Electronic & Ca I cu I at I ngMach 

4 Mecha Adding 4 Calculating " 

5 Automatic Machines 



p. Materlale/Supplloe 

Typ i ng Paper 

Workbooks 

120 Typing Text 

20 Bus. Math Text 
20^>ten9 Rorikc; 



140-Consumer Ed. Text 
160 jSen. Business Jext 
122 Acctg.iBkkg. Text 
200 Asst. Bus. 4 Sup. Mat. 
60 Bus. Eng I ish Text 



48 Bus. Law Books 
48 Tapes 
9 Records 



Stt|>port Senrlcet 



Co-op 
Field 



Cord i nator 
Tr I ps 



Speakers 

Annua I Awards 

Skills meets competfon 
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NORTH OflTHFIRLD S CHOOL DE?«MlTMEVr 
Pngrae ludntc for RxlttlnR ProRVtiw 



PPB-l 

3-76 



March 1976 



No. of Pupilt Strvvd 



of 



1 



LSVSL X! 
Pto»r>« ^f^M. 
LEVEL ZXt 



LEV2L ni: 
Sub-Prosram: 



Basic Instruct rnn 
Engl Ish 



-iehOOll NSJSHS 

Pwm4 lirt David S. Sl lva 



Priawry (1-3) Q Xntorrtdlato (4-6) Q 



Jr. High (7-8) G3 Sr. Rfgh (9-12) 13 Vocational (9-12) Q 



tevtl XV: 
Major Ptcjra* 
Co«poQ«nf.a or 
Activities 



SKILLS 
Eng. 7 
Eng. B 


ELECTT7R 

1 .Word Clues I/a . 
2. Drams 1/2 2. 


tng. 9 


3. Speech 1/2 


3. 


tng. 10 


4. Creative 


4. 


tng. Lit. 


5. Writing 1 


/25. 


ftl". Ut. 


6. 


6. 




7. 


7. 




8. 


8. 



i. 

2. 
3. 
4. 
S. 
6. 
7. 
8. 



UC3CIIIFTI0N OF PROGRAM: The English Program provides basic advanced skills In 
reading and composition to general, business, and college preparatory students. 
The program also Includes several 1/2 year electlves. 



[OaJECriVBS.i Ease, accuracy, and fluency" In speaking. 2. Inclination and ability 
to Isten attentively and critically. 3. Growth In reading ability. 4. Growth 
In Interpreting and appreciating literature. 5. Knowledge of the structure of 
the English language. 6. Habit of using Engl Ish appropriately. 7. Ability to 
write clearly, conslsely, and honestly. 8. Ablf 

Q-Knowledoft nf rftf^ranrQ gm.rroc anH cl^ l I I» usi 



Ity and habit of writing legibly. 

^1 1 ii iwjirfjfciMm— — i_iijjgj_Bijwa-_aiai^-j-iaa_Qiaij_ «vK I I I in ujinO Them effectiv e 1 V • 

Oiym"Wvnsfv^^ lW&i^ misr ' Aim I n l strator L telcher iiagment, teacher 

made tests, standardized tests, student questional res. 



PROCRA.M PROJECTIONS AND CONSTRAIICTS t Increased Individual ued Instruction, smal leT" 
class sizes, expansion of junior high program. 

Scheduling, class sizes, department size, budget, etc. 



31 S 
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: Oato ,,_ March 1976 ito. »..Mif fi(,rvttil I ifiR 


Pa«a of . ^ 




I: 

i?ri»^raB Area: 


Basic Instruction 


Seheolt NSJSHS 




{LEVEL II: 
•TIrosteR: 


Eng 1 Ish 


Fr«O0re4 brt Davi 


d S. Sllva 


|l.Li'EL III: 
jSub-Pcosvaa: 


'V* a Prinary (1-3) Q intci 
Jr. High (7*8) Q Sr. Kigh (9-12) fxi 
All r!l 


raadiato (4-6) O I 
VecAtional (9-12) O | 


ibcvcl Iv: 
{i:ajor Proitraa 


SKI LLS 
1. Enq, 7 


ELECTIVES 
l.Word C 1 ues 1 . 


1. 


CoBponeats or 


2. Enq. 8 


2. Drams 1/2 2. 


2. 


Activictet 


3. Enq. 9 


3. Soeech 1/23. 


3. 




4. Enq. 10 


4. Crea-ffve 4. 


4. 




5. Enq. Lit 


S. Writlna 3. 


S. 




6. AmrvLlt- 


6. 6. 


6. 






7. 7. 


7. 






6. 8. 


8. 










jtevel V: 
?ro((ran Budget 
[Zleoenta 
|.\* Pcroonnel 


Department Head 
+ 10 2/5 Teachers 




• 



3o rflcilities 



Department Office 
8 c I assrooms 
I storage room 



Co EqulpMnt 



record p I ayers 
2 f i Imstrl p projectors 
2 project I on tab I es 



4 overhead proj ectors 

4 projector screens 

5 cassette recorders 



p. Materlolt/Suppllee 



Basic Literature, Grammar^; Composition and 
supplementary texts for grades 7 to l2o 
Supplies provided through central office. 



SU|>pott Servleet 

Bus transportation for field trips 
Computer service for scheduling* 



er|c' 
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TABLE 

wm smmjELV school VEpmMEur 

QUESTlOmmE 
Sckool Cotmltt&& 

s 

Tom Pimnct ChcuAman 



1. Vo alt mmbeM thz School ComnUUzz takt poAt in ofioaHam 
tvcUuatcon and iUcal pUnning? 

2. Vo you bzU&vz thz public nz&cU mo/ic ZniomcutLon fiHAOJidlm 
p^ogfLom and ^-ucal planning? 

3. Me you now able, to dU&nmlne. pfiogfiam pUofutiu ion. 
opQAaXA.iiQ youA School VUt/Uct? 

4. Vo you beZizvz It iza&iblz ion. youA. School VlitUU to 
do long-^'tangz planriing? 

5. To a&&li>t you In pnogfum planning, should znAolbntnt pna- 
jecUoni alio include long-nangz ilicaX piojzct>ion&? 

6. VozA thz tfLoditional line itm budget pnovidz you with 
much insight into pfiognam and iiical planyUng Oi you dziinc? 

7. Me you iamilLoA with thz new budgaX conczpt. Planning 
PfLognamning, Budgeting Systems? 

S. Would you pnziex a budgeJ: which lists badgU zZemznti by 
a majofL oKea such as iyistnuation? on. by subjzct atea. anxidz 
and location {school) ? > a 

9. Havz you had an oppontunity to n.zvieu} thz cAossmlk bz- 
tujzen thz -tAaditional budget a'nd pnognam budget? 

10. What is youx asszismznt oi thz pn.ognam budget ioninat: 

a. Pn.zsznts a budget which monz cleaiZy n.eZatzs 
to pn.ognam outcomes? 

b. Pxtsents mon.e diiiicaity in understanding how 
dolMvu ojie to bz spent? 
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TABLE 

mm SMTHFJELV SCHOOL PEPARTMEWT 
QUBSTWMhlAm 

bJkat do ijcu p^zceAVz to be thz mcijon. puApo^e^ oi \yioQnjm budgzting? 
What prompt zd you to go into pn,og^im budgztlng? 

Wlvit type 0^ a 6tAactaAt do you vim^ bc^t 6uU6 youA school di6tAAxit? 

What do you con^ido/i to be thz majoH. advantage o^ pn.ogK.am budgeting? 
Vl6adva^itag(U? 



What u;e^e 4ome o^ tht pn^obtmi you iaczd in dtveZoping pKognxm budgeting 
jcvl yoiVi dUVUct? 

What pn.og/um6 shoio only dixtct co6ts? 

! 

What . 'j'ioms ^hoLO both dOizcX aid. Indvizct C06t6? 

What OML tkz kzy k.z6ouacz eZment!> ox accounts in each pKognam? 

T(( tjou pioKxttd co^t&, Qxpiain axexu a\vi mc;thod6 tutd. 

22 S 
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10. Hav& ijoa ^o^ed a PPBS CoofuLinatinQ ComnUXt&&? 

ILfJuiXid^u? '"'"^ ""^^^ "^^^ ^^""^ ^plme^Q tke. VistUU 



13, Vo m jiavz a CcmayUca-Uon ?Un? bllvit mudla do you plan to u4e to 
feeep 6taii A.nionmtd o^ PPBS In tkz VUtUct? 



^mol^JimT^'^ ^e^pon&ibU ^ok dzpoAtrnmU, dzve^ping pfLognm 



IB, Havz yoa developed an eveM choAt ion. mpZemenUng PPBS oveA a period 
oi montki and ijeoJU? 
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TABLE 

WORTH smnnELV school pepartmeatt 

QllESTIOmnE 
PPBS CoonxUncuUng Committze. 



U Do you undeA^stand thz conczpt oi Planmd, VKoaxarnnod Budazt 
Sy6tm!> iPPBS]? ^ 

2. In youA judgmznt, do othoA iaaiUtj momboxs^ and adminlst/iatou 
6appoHX thz conczpt OjJ PPBS? 

5. Do you havz a ^pzU^lc xolz to poAionm In ^pZmznting PPBS? 

4, Havz you paAZicyipatzd in ln'6zn.vicz tAoining on PPBS? 

5, Aaz you iamltijxA u)ith thz zvznt choAJt iox implmznting PPBS? 

6. Vou tliz pxog^am ^tXucXuxz pAovidz you ijoith bzXtoA iMlght 
<,)fito thz pAOQXam^ and tkcAA Azlation^lvips? 

7. Voz6 thz communication plan and mzdia a^^i^t in indocJjii- 
naXlng 6ta^i in PPBS? 

i. Kaz you moKz involved in budget dzvzlopmznt 06 a Az6utt o^ 
PPBS than in pizviou^ yz/vu? 

9. Ha6 thz Committzz initiatzd dzvzlopmznt o^ a modzl{6) ioA 
dcsciplinz6 ^OA pAog^ analysis? 

10, Do you pAzizA thz linz itm budget ovz/i thz pKognm budget? 

U: Havz you zstablUhzd p^o^uXiz6 loitkin youA om dUciplinc6 
OA dzpa/UmzkvU ioA thz nzxt Fiscal VzjOA? 

U. Havz you dzvzlopzd pAogAom goaU and objzxitLvzs ^oa youA 
disciplines? 

13, What zvaluativz toots oAz you most acquainted voith? 

a. StandoAdizzd tests 

b, Tzachzt madz tests 

c* Observation o^ pupil peA^onmance 
d. OtkeA 
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PVBS CooHdimUing Comnittzz QiititijOnnaUAz CowUmuL 

210 

M Wo 

^74. {Ulnat o/ic &omz oi thz pfiogJum con&tnAinti? 

6. EqiUpmeMt 

c. Space. 

d. Staii 

e. OikoA 

15. A^e you iamltavi with any oi thz moddAn managmeM scitnce. 
ituin OA: 

a. PeA^ofunance. Evaluation Rev-ceic Tzchniquti (PERT) ? 
6. OUtical Path Uetkod lEPUl)? 

c. Uanagm&nt by Objzctivz [MBO]? 

d. OpeAotiom RtieaAch? 

e. OtkeA 

16. Do you pizpoKz youA Fl&cal need* ^ofi mont than om yojvi? 

17. Do you 6e^teve tkii new planning tachniquz taiM zvzntuatlu 
oenejj-ct thz educational pKoc(ii>& and 6tudcnt6? 

18. Voei iX facilitate 6etting pUofuttti? 

19: p£)c4 tkii concept pnovide ioK impftoved oAticalation betuieen 
the cuAJLLOilm p^ocej>&u and ^i&cal plamUng? 

20. Do you believe the public Mill beXteA undeMtand the Hale 
0^ education th/iough impftoved planning 6y6tem? 
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textboobi, .iuppUtb and matzAicdU, tqiUpi.^tnt, give. you. complztz 
-LnSiA^ht -cnto the 'lAioit and Zong-fuinge. edncationixl plam? 

2. Vo you take, pavt in the pUnning oi Ke^ouAce needi lox tjouA. 
6ubjc<U oAta each. fliaU YeoA.? 

3. Would you be. in buttoA. control o^ the KeAotitce^ altocated 
to yoixA iubject oAta ii you had a bfioad picture alt related 
C.06t6 ? 

Sy^t&n' (P?BS)T^^ P'^^S^'n-^wfl, Budgeting 

5. Which 0(J the ioltowing me.thod& o^ pKUenting edixcatioml 
to&tA -4eem mofie appKopfUate to you? 

a. By school and by subject aAea, deXaUZed coiti ^ofi 
6aluUe^, 6uppUt6 and mateAiaU, equipnent, ztc. 

b. One tine item ioA total co6ti o^ imtAaUion mjthout 
bn.eaking out 6ubj ect6 by school. 

6. Have you attended the In-SeAvice pAogfum on PPBS? 

7. AAe. the topici in the In-SeAvice pAogAOin AeZavant and o' 
oiiiitance to you in developing PPBS in youA Subject oAea? 

i. Have you Azcelved copie,' oi the ViitAicX'i Communication 
Plan on PPBS? 

9. U this documznt 0(J any a&6i6tance? 

10. Have you developed a pAogAam memoAandum loA youA 6ubiect 
OAea? 

11. I(J y(L6, do you Ivxve agieement on the goati and objectiveA, 
ioA youA subject oAejx.? 

12. Have, you idavtiiied peA^oAmanco. irdicatou to evaluate pAogAt&6 
tomAd tho^ie. qooIs and objectives? 

13. Have, you begun the 6yitem6 oA pAogAom analy6i& phoMe as yzt? 

14. Vo you view the above as a valuable tool in asi>Ui>inQ each 
liubject aAea? 
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15, Vo you bzUdve. tivib nm mUhod wlti htlp you In e.va£ucuUnQ 

and pfiogxam ajJjJacttveneAi? 

16, Vo you ictt tlvit pUofilU2^ ihoaU be. cuiigmd to vcvUotu 
^ubje.ct aA.e£U and pfLogficuiii? 
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS 

DEPARTMENT OF EDUCATION 

my Proiiifriadr StrtTl, IVovuU iirr. KluMlf IsKmuI 02%8 
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Thomas C. Schmidt, Commissioner 



January 29, 197G 

TO: Distribution List / \ 

FROf!: Thomas C. Schmidt, Commissioner 

SUBJ: Program Budgeting Guide for Local School Districts 

Enclosed herev/ith is a copy of the Department of Education Program 
Budgeting Guide for local scIjooI districts. This document, initially 
issued for use by our tliree pilot districts, Barrington, Bristol, and 
Cranston is now promulgated for general distribution in the state. A 
series of workshops and seminars has been scheduled to assist in the 
interpretation of tliese guidelines. In addition, dependent upon resources / 
available for education in 1975-7G, we intend to expand our pilot programs y 
in this extremely important aspect of administrative systems improvement 
in education. An executive digest of these guidelines is in the preparation 
stages and is planned for distribution next month. 



UPn(TCS)lcc 
Distribution List 

School Distribution Superintendents 
Presidents, RIEA, RIFT 

Executive Director, R.I. Association of School Committees 
Other Distribution: To be determined 

End • 
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Thomis C. Schmidt, Comminionar 
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April 1, 1975 



TO: 



Super j ntcndents 



FROM: 



Thomas C. Sclimidt, Coi-.missioncr /, 



SlIBJ: 



Standards for Accounting and Program Budgeting 



We are approaching the completion of the first year of 
our pilot program v;ith three local school districts on the 
implementation of standards for accounting and program budgeting. 
BarringLon, Bristol, and Cranston are in the process of completing 
the initial implementation of this project. 

During the second year of this project we would like to 
expnnd participation by local school districts that have a desire 
and capability for implementing either or both of these projects. 
The Department v/ill provide on-site technical assistance to those 
districts that arc selected in the expanded second year of 
implementation . 

At this time ve request that any scliool districts wishing 
to participate sub^iit a letter briefly describing their current 
accounting system and their desires for participation. The 
number of districts selected will be contingent upon the desires 
of the districts to participate and the amount of funds available 
within the Department to provide the technical assistance. 
Imp! oincntnt ion , as a minimum involve standards for accounting 

and the capabil Lty to report revenues and expenditures to the 
Department on either Form 31A or Form 31 Revised for the fiscal 
yeai' ondirij^ June 30 , 1976. Letters of intent should be submitted 
to this office no;* later than April 18, 197.S. 
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July 28, 1975 



Mr, Paul F, Joyce 

Superintendent of Schools 

North Smithfield School Department 

RFD n 

Greenville Road 

North Smithfield, Rhode Island 02895 
Dear Mr* Joyce; 

Your request dated June 25, 1975 regarding shortened school days 
for the North Smithfield Public Schools during the 1975-1976 academic 
year is approved* The approval so granted encompasses the follovlng 
dates and levels: 



September 29, 1975 
October 21, 1975 
November 21, 1975 
December 11, 1975 
January 28, 1976 
February 26, 1976 
March 16, 1976 
April 7, 1976 
May 18, 1976 
June 9, 1976 



Elementary 
Elementary 

Elementary & Secondary 
Elementary 

Elementary & Secondary 

Elementary 

Elementary 

Elementary & Secondary 
Elementary 

Elementary & Secondary 



It is understood by your request that the time will be used for 
curriculum development and planning. It is also understood from your 
request that all students will be in attendance in school for a minimum 
of three hours on the shortened school day« 

Thank you for your continued cooperation with this office. 



Sincerely, 



fx ^ • 

Thomas t« Schmidt 
Commissioner 
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NORTH SMITHFIELD SCHOOU DEPARTMENT 




PAUL F. JOYCE 
Superintendent ot Schools 

RFD No. 2, Oeenville Road Dl 7 

North Sm:thfield, Rhode Island 02805 
Telephone '401 ' 7o<»-S-»92 

August 20, 1975 



Mr. David Lawrence 
Cost Acct. Specialist 
RI Dept. of Education 
Budget Departnent 
19S Promenade Street 
Providence, RI 02908 

Dear Mr. Lawrence: 

Please be advised of the continuing interest of the North Smith- 
field School Department and superintendent in being considered 
for the 1975-76 school year relative to working towards convert- 
ing to a uniform Standard of Accounting System and PPBS Reporting. 

I realize that approximately ten (10) Rhode Island School 
Communities have been selected for participation in a one year 
state department orientation plan and that I am not eligible 
for inclusion as such until 1976-77. However, I would like to 
volunteer" the Nortn Smithfield School Department in an audit 
capacity. 

If granted, I would be able to carry out a Practicum Plan to be 
submitted to Nova University in concert with meeting mandates 
set by the state regarding total implementation by the year 
1978 for all school systems. 

The resultant effort would have the dual effect of progressing 
my school department as a forerunner community in the state of 
Rhode Island. It would also be my intent to reauest official 
status as a pilot district, with credentials, for the second 
year, 1976-77, as soon as state department invitations are 
formally accepted. 

I await your review of our request to undertake voluntary auditing 
of the new program development . 

Sincerely, 




Paul P. Joyce / 
Superintendent of Schools 



he 
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STATE OF RHODF ISLAND AND PROVIDENCE PLANTATIONS 

DEPARTMENT OF EDUCATION 

iW Proihciidde Strrt't. Proviileiitv. Rhudf Island 02908 



Thomas C. Schmidt, Commissioner 2l8 



Mr. Paul Joyce 
Superintendent of Schools 
R.F.D. No. 2 Greenville Road 
North Smithfield, R.I. 02895 

Dear Mr. Joyce: 

We were pleased to receive your communication of August 20, 1975 
requesting an audit status for Standards for Accounting and Planning 
Program Budgeting. Although we cannot include you as a pilot district, 
we can offer you an auditing status which would include all materials, 
courses and some technical assistance from one of our consultants. 
This consultant would be available to you for an average of one day 
per month to help you in the conversion, crosswalking and expansion of 
your present chart of accounts. You will not be required to report on 
Form 31 Revised for EYE 1976. 

We are looking forward to working with you and your staff. 

Sincerely^ yours , 

/ , 

David L. lawreifce 

Cost Accounting Specialist 
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STAT6 OF RHODE ISLAND AND PROVIDENCE PIANTATIONS 

DEPARTMENT OF EDUCATION 

y 199 Pronionad*' Sir. .1 . l'rovi.l. ii.v. Kliodc IskiuJ 02908 



Thomas C. Schmidt, Comminioner 



November 14, 1975 
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TO: School Coiunittee Chairmen 
School Superintendents 

FROM: Thomas C. Schmidt? Conmissioner of Education 

^^^'^EC^- THE FIVE YEAR PLAN OF THE R.I. DFPARTMFWT OF FnnrflTTnM 



At my .-equest, the Department of Education staff, at all levels has 

Dro?eas° ^^Pd^^'r^^"'"^ ' comprehensive long-range plan of programs a'nd 
projects viewed as deserving serious attention over the next few years 
The Department's Mve Year Plan is designed to serve as a guide tfdJrect 
the major activities of the department, both current and proposed. 

/ viPwal^h/!?;^?'^^ -5 '"tyi^r^^ and updated each year. The document is 
y viewed by staff as identifying educational priorities at this time. As 
educational and societal needs change, the flexibility incorporated in the 
Plan will permit the Plan, itself, to be altered. In^arly 1976, the staff 
will again undertake a complete review and reconsideration of the projects 
and programs. Your conments and reactions will be most helpful in assisting 
the staff in its reexamination of the Five Year Plan. We would be most 
appreciative if you would forward your observations, in writing, to my 
office within the next two months. Your opinions on the issues addressed 
in the Plan are relevant to any consideration in planning for education. 

The document is being widely distributed to all interested and involved 

'of fJ! I"Jc ^^P^ ^° P''°v^de a better understanding 

^. of the areas of educational concern from the viewpoint of the Department of 
Education; 2) to provide the Department with direction as we move to create 
an interestingly efficient administrative structure at the state level- and 
3; to solicit public conment and reaction to the Five Year Plan. 

It is my hope, as expressed in the Foreword, that the Plan will serve 
as a basis for broad and significant involvement and input into the current 
and future efforts of the Department of Education and will give us all a 
clear sense of direction. ^ 
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS 

DEPARTMENT OF EDUCATION 

199 Prointnade Street, Providence, Rhode Island 02908 



Thomas C. Schmidt, Commissioner 220 

January 13, 1976 




TO: Paul F. Joyce, Supt. of Schools 

North Sraithfield 



FRQM: Thomas C. Schmidt yftj» 
Conmissioner ' 

SURJECT: Standards for Accounting and Program Budgeting 

/ ..i^t, at the raid point in the second year of our "Phase II Program" 

'^XXT,^,^^'!'''''' '^"^^^^ ^^-^^^"^ standaSs'loJ'ac'^SSSW 

. .i.^Xio^^s^ distViMrha:;^ rts^t^^^r^A^^^ 

/ s^raif a^Jjtet^^^^^^^ 

assistance. ImpleraL^ISon! as al'SiiSS Slf 
volve standards for accounting and the capability to report r^es and 
expenditures to the Department on either Fom 31A or FoL il SvSS Sr the 

ti^f i^^" 19^^- °f intent should bHifeSttS to 

this office not later than February 15, 1976. suoraixtea to 
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RFD No. 2. GreenviUe Road 

North Smjthfi-!d. Rhode Island 02895 

Ielephone(401) 769-5492 



January I9, 3976 



Dr. Thomas C. Schmidt 
Commissioner 
Department of Education 

J99 Promenade Street L.. 
Providence, Rhode Island 02908 - ' .". 

^E: Standards for Accounting andf--- 
Program Budgeting: . 

Dear Dr. Schmidt: . - - ' ..: j - KJ^ 

School Department would be most Interested in h^J^; .ir^®?"- 
an active participant durlnnL ^MHIlLVliSf p^o^^^^^ 

As substantiation for our participating please be advi«s«,i -- 
was granted the approval to "voluntee?" ^hll yeL^ as^ au^?\;i»^ 
munlcator so that I could begin informal wo?k f^thL^taf 

OB?EC?''Jnd^p;^^nH^i^ Department currently employs: a PUNOTION/ 

OBJECT budget and I recognize the need for preliminary work leaii 

Your consideration of this request would be greatly appreciated. 




STATf OF RHODE ISLKnD AND PROVIDENCE PLAKTAUGNS^iW^^M 

\^^lw[jiJ^I>EPARTME^NT OF EDUCATiaK^t^^^ 



Thomas C. Schmidt. Commissioner 
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January 28, 1976 

Mr. Paul Joyce 
Superintendent of School 
R.F.D. No. 2 Greenville Road 
North Smithfield, R.I. 02895 

Dear Mr. Joyce: 

Your affirnative reply to our letter requesting participants for 
Phase III of Standards for Accounting and Program Budgeting is appreciated. 

During the next few weeks, the Department will be accepting and 
analyzing the replies that are received. The selection of Phase III 
participants will take pl-ice within the next few weeks and all superintendents^^ 
will be notified as to which school districts will participate. 

Thank you for your cooperation. 



Sincerely yours. 



Thomas C, Schmidt 
Commissioner of Education 
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS 

DEPARTMENT OF EDUCATION 

199 Promenade Strtel, Prowdem e. Rhode Island 02908 




Thb.nas C. Schmidt, Commissioner 
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March 25, 1976 



Mr. Paul r. Joyce 

Superintendent 

North Smithfield Sch, Dept. 

RFD #2, Greenville Rd. 

North Smithfield, RI 02895 

Dear Mr, Joyce: i 

The Department of Education is pleased to announce that 
you have been selected as one of the school districts which will 
participate in the Phase III implementation of Standards for Ac- 
counting and Program Budgeting. 

An "Overview" conference for Phase II7. participants will 
be held m early May. This meeting will serve to confirm the 
purposes and expectations to be set forth between members of your 
staff, members of the Department of Education, and consultants 
from the University of Rhode Island. 

For your benefit, the Rhode Island Teacher Center will offer 
a course for those districts participating in the Phase III 
implementation of Standards for Accounting. We strongly encourage 
representatives from each of the districts to attend this course 
Tuition and materials will be paid in full by R.I.T.C. The course 
will be offered concurrently with implementation of Standards for 
Accounting. 



Should you or your staff have any further questions, please 
feel tree to contact David Lawrence at 277-2061. 

We are extremely gratified that your district is at the fore- 
front of management systems improvement; we will stand ready to 
provide whatever assistance may be required by you in this most 
important project. 



Sinca»€'ly yours, ^ 

Thomas C. Schmidt 
Commissioner of Education 
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Christiansen and Company 

Certified Public Accountants 
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March 25, 1976 



Dr. S. 0. Kaylin 
Director of Practicums 
Nova University 
3301 College Avenue 
Fort Lauderdale, Florida 



Dear Dr. Kaylin: 



Last sunmer I was asked by Superintendent of Schools, 
Paul F. Joyce, to be an observer of his Nova Maxi li Practicum 
that would be carried out during the 1975-1976 school year in 
North Smithfield, Rhode Island. 



Mr. Joyce observed that I, acting in the capacity of 
Town Finance Budget Review Chairman and in concert with other 
Committee members, would be enabled to review his practicvim 
entitled "Project Conversion: A ppbs Model for North Smithfield. 
Rhode Island". 



I have been able to see and review Mr. Joyce's total ' 
involvement in this year's process, whereby he has successfully 
led his school department staff in developing not only an annual 
traditional 1976-1977 School Budget, but also, simultaneously, 
created a very comprehensively displayed new ppbS Program Budget 
for consideration and implementation. 

The resultant Model produced has contributed greatly to 
the Town Finance Review Committee's ability to grasp and understand 
School Department Budget Requests as presented to our body. We look 
forward, also, to what it portends as full ppbS and Standards of 
Accounting Implementation takes pJace in ensuing years. 
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Christiansen and Company 

TO Dr. S. 0. Kaylin 

Director of Practicums 

Nova University 

Fort Lauderdale, Florida 
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From a practical and financial viewpoint, all who annually 
are involved with school budgetary planning, review and town adoption 
have been presented with a model that is much more manageable. 
Illustrative, and worthy of consideration than those in past years. 

My review of the data presented leads to the conclusion 
that superintendent Joyce took an active leadership role in success- 
fully proposing and carrying out his practicum goal. The resultant 
Model produced has brought acco-antability and program costs into 
focus for all public segments of this community to examine and 
prioritize its financial yearly commitments for education. 

Very truly yours. 



Joseph F. Knapp, Chairman 

Budget Committee 

Town of North Smithfield 
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North 
Smithficld 

School ''^ 
Committee 

Officf of the School Hoard. Grt-iMiMlIc Road. R, (••.!), 2. North Siiiiihl'ield. R.I. 0:^895 

TlluM \S K. .Mi;,VDY 

April 22, 1976 



t 



Dr. S. 0. Kaylin 
Director of Practicums 
Nova University 
3301 College Avenue 
Fort Lauderdale, FL 33314 

Dear Dr. Kaylint 

I was asked by Superintendent Paul F. Joyce to serve 
as an observer for his Nova Maxi II Practicum entitled 
"Project Conversion! A PPBS Model for North Smithfield. 
Rhode Island." 

It is a pleasure for me to document the superintendent's 
active involvement in planning, organizing and completing, 
most successfully, the three-pronged phases of this school 
year s project. I can attest to the execution of the 
following three sections « 

1. Teacher In-Service 

2. Development of a separate and distinct PPBS Budget 

3. Establishment of a voluntary liason with the 
State Department of Education leading to conversion 
of a new Standards of Accounts. 

The availability of program data was especially meaning- 

^VL'^fu''^^^.^^"^"^^''^''^®® Meeting and in confrontations 

with the Finance Review Board. It represented the first year 
that the school department could identify and document its 
financial position in such an authoritative manner. 

This year's total staff/superintendent effort places 
North Smithfield in the forefront of Rhode Island systems 
attempting to meet and surpass state timetables for achievine: 
this type of accountability. 



Very truly yours. 



/ 



JAD/jm 



James A. Dalti, Chairman 

North Smithfield School Committee 
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School 228 
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April 22, 1976 




Cr. S. 0. Kaylin 
Director of Practicuns 
Nova University 
3301 Collesre Avenue 
Fort Lauderdale, FL 3331k 

Dear Dr. Kaylir: 

Last August I v,.-.s asked by our superintendent, Paul F. Joyce, 
to observe the .development of his Nova University Maxi II 
Practicum. The proposed plan outlined gave promise of serving 
a long-sought need of the School Committee for more valid and 
reliable data concerning the spending of our educational 
budget dollars. 

Kr. Joyce has proposed and successfully carried out a practical 
PPBS budgetary conversion. In the process, he initiated an 
In-Service Program for key staff members, prepared both a 
Function/Object Budget as well as a PPBS Model, and actively 
pursued and secured a pilot status for our system at the 
Rhode Island State Department level. 

The reams of data proauced about our system will prove 
invaluable to us as the School Committee deliberates and 
selects priorities in the 1976-77 year. 

Mr. Joyce's^ success .\.l Practicum Model is appreciated by the 
School Committee, well as the Nova concept that stresses 
"v/orth and utility" to the system employing the participant. 
The program was well planned and executed. 

Sincerely, 



Lawrence A. ' ffasse' ' 
Vice-Chairman 

North Smithfield School Committee 
LAM/1 f 
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April 16, 1970 

Dr. S. 0. Kaylin 
Director of Practicum 
Nova University 
College Avenue 
Ft. Lauderdale, Florida 

Dear Dr. Kaylin: 

Last year Paul Joyce, superintendent of North Smithfield, R.I.. 
became a volunteer community for Standards for Accounting and 
Planning Program Budgeting Systems. 

During the past year Paul has completed the following steps: 

Studied the district's financial information 
reporting requirements to local, state and 
federal and third parties and developed 
chart of accounts. 

Assessed the existing accounting system's 
capability to process and report financial 
information . 

Fund Accounting 
Double Entry Accounting 
Encumbrance Accounting 
Modified Accrual Accounting 

Determined the districts processing needs , 
under the new accounting system and assessed 
alternative systems or modification of present 
system. 

Manual (one write) 

Mechanical (accounting machine) 

Computer 

Selected most appropriate system for district. 
Paul chose to purchase a computer service 

Prepared vendor specifications. 

Requested costs, delivery dates and support to 

be provided. 
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Developed detailed system design 

Crosswalked existing budget accounts 
Expanded existing account structure 
as necessary 

Crosswalked special funds (federal and 
state) 

Crosswalked old budget to new budget format' 
and presented it to School Committee. 

Designed input forms for capturing and processii 
accounting data. 

Trained personnel throughout system. 

Computed prior and ending year accruals. 

Monitoring of accounting system implementation 
was done throughout the above process. 




Budget Specialist, R.I. Dept. of Education 
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